RIO LINDA / ELVERTA COMMUNITY WATER DISTRICT
REGULAR MEETING O THE
BOARD OF DIRECTORS

June 23, 2025 (6:30 p.m.)

Visitors / Depot Center
6730 Front 5t
Rio Linda, CA 95673

Our Mission is to provide a safe and reliable water supply in a cost-effective manner.

AGENDA

The Board may discuss and take action on any item listed on this agenda, including items listed as information items. The Board may also listen to the
other items that do not appear on this agenda, but the Board wiil not discuss or take action on those items, except for items determined by the Board
pursuant to state law to be of an emergency or urgent nature requiring immediate action. The Board may address any item(s) in any order as approved
by the Board.,

The public will be given the opportunity to divectly address the Board on each listed item during the Board's consideration of that item. Public
comment on items within the jurisdiction of the Board is welcomed, subject to reasonable time limitations for each speaker. Public documents
relating to any open session item listed on this agenda that are distributed to all or any majority of the members of the Board of Directors less than 72
hours before the meeting are available for public inspection at the District office at 730 L Street, Rio Linda, CA 95673, In compliance with the
Americans with Disabilities Act, if you have a disability and need a disability-related modification or accommodation te participate in this meeting,
please contact the District office at (916) 991-1000. Requests must be made as early as possible, and at least one full business day before the start of

the meeting.

1. CALL TO ORDER, ROLL CALL, & PLEDGE OF ALLEGIANCE
2. PUBLIC COMMENT

2.1. Members of the public are invited to speak to the Board regarding items within the subject matter
Jurisdiction of the District thal are not on the agenda or items on the consent agenda. Each speaker may
address the Board once under Public Comment for a limit of 2 minutes. (FPolicy Manual § 2.01.160).

3. CONSENT CALENDAR {Action items: Approve Consent Calendar Items)

3.1. Minutes
May 12, 2025 (regular meeting) & June 2, 2025 (special meeting)
The Board is being asked to approve the Minutes from May 12, 2025, Regular Board Meeting and June 2, 2025,
Special Board Meeting.

3.2. Expenditures
The Executive Committee recommends the Board approve the April 2025 Expenditures.

3.3. Financial Reports
The Executive Committee recommends the Board approve the April 2025 Financial Report.

4, REGULAR CALENDAR
ITEMS FOR DISCUSSION AND ACTION

4.1. GM Report,
4.1.1.The General Manager will provide his monthly report to the Board of Directors

4.2. District Engineer’s Report.
42.1. The Contract District Engineer will provide his monthly report to the Board of Direciors.

43, Consider Authorizing Water Rates Effective 7-1-2025 Pursuant to Resolution 2021-03,

4 4. Consider Approving the Preliminary Budget for Fiscal Year 2025/2026 and Schedule a Public Hearing for
Consideration of Adopting a Final Budget.
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4.5. Counsider Providing Direction on Roles and Process for Annual Performance Evaluation of the General
Manager.

4.6. Engagement of New General Counsel Legal Services Provider.,
4.7. Consider Sacramento Local Agency Formation Commission (LAFCo) Nomination & Election Packet.

4.8. Authorize any New Board Member Assignments (committees and other) Proposed by the Chair Pursuant
to District Policy 2.01.065.

5. INFORMATION ITEMS
5.1. District Activities Reports

5.1.1.Conservation Report _
5.1.2.RLECWD General Employee Unit Memorandum of Understanding November 2024 to June 2026.
52. Board Member Reports

5.2.1.Report any ad hoc committees dissolved by requirements in Policy 2.01.065

5.2.2.8acramento Groundwater Authority (Liverett / Cline)

5.2.3.Executive Committee — (Young/Liverett)

524 ACWA/PIA — (Cline)

5.2.5.Diamond Communications Contract Ad Hoc (Liverett / Gifford)
PUBLIC COMMENT PRIOR TO CLOSED SESSION
CLOSED SESSION — CONFERENCE WITH LEGAL COUNSEL -ANTICIPATED LITIGATION:
7.}, Conference with Legal Counsel— Anticipated Litigation. Significant exposure to litigation pursuant to §

54956.9(b): one case, alleged Brown Act violation based on May 30, 2025 Complaint Fifed by Teamsters Local
150 Based on Social Media Activity by Multiple Directors.

8. RETURN TO OPEN SESSION; DISCUSSION AND POSSIBLE ACTION REGARDING
ALLEGED BROWN ACT VIOLATION REPORTED ON MAY 30, 2025

8.1. Discuss and Consider Authorizing Board President to Sign Letter af Unconditional Commitment to Cease and
Desist from Future Brown Act Violations in Response to May 30,2025 Complaint Filed by Teamsters Local 150
Based on Socigl Media Activity by Muitiple Directors.

8.2. Report of Actions Taken in Closed Session.
9. DIRECTORS’ AND GENERAL MANAGER COMMIENTS
10. ADJOURNMENT —

Upcoming meetings:
Executive Committee
Fuly 9,2025, Wednesday, 6:00 pm. Visitors / Depot Center, 6730 Front St. Rio Linda, CA

Board Meeting
July 28,2025, Monday, 6:30 pm. Visitors / Depot Center, §730 Front St. Rio Linda, CA
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Consent Calendar
Agenda Item: 3.1

Date: June 23, 2025
Subject: Minutes

Staff Contact:  Timothy R. Shaw, General Manager

Recommended Committee Action:

N/A -Minutes of Board meetings are not reviewed by committees.
Current Background and Justification:

These minutes are to be reviewed and approved by the Board of Directors.
Conclusion:

I recommend the Board review and approve (as appropriate) the minutes of meetings provided
with your Board packets.

Board Action / Motion

Motioned by: Director Seconded by Director
Cline Gifford Green Liverett Young

(A)Yea (N) Nay (Ab) Abstain (Abs) Absent
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MINUTES OF THE MAY 12, 2025
BOARD OF DIRECTORS REGULAR MEETING
OF THE RIO LINDA/ELVERTA COMMUNITY WATER DISTRICT

The Link below provides access the video of this meeting.
hitps://vimeo.com/1 084052895

1. CALL TO ORDER, ROLL CALL & PLEDGE OF ALLEGIANCE

The May 12, 2025, meeting of the Board of Directors of the Rio Linda/Elverta Community Water District called to order
at 6:30 p.m. V1s1t01 s/Depot Center 6730 Front St., Rio Linda, CA 95673 ThlS meeting was physically open to the
public,

General Manager Tim Shaw took roll call of the Board of Directors. Duect(n Jason Green, Director Vicky Young,
Director Maria Liverett, Director Anthony Cline, General Manager Tim ‘Shaw,-and Mike Vasquez Vasquez Engineering,
and legal counsel from BBK were present. Director Gifford was absent. Duectms led with the pledge of allegiance, Due
to the absence of Board President, Director Young led the meetmg :

2. PUBLIC COMMENT-Pubic memberbrought to the' Boa1ds attention that the Second page of the Agenda had the
second page of last months agenda attached to the packets pr finted for the Board and the pubhc Legal counsel confirmed
that the correct Agenda was posted to the Website and the bulletin boa1d so the items could still be discussed. The
meecting was adjourned until the correct Agendas ould be printed an d given to the Board ‘and public.

3. CONSENT CALENDAR (24:00)

3.1. April 28, 2025 Minutes
3.2 March Expenditures
3.3 March Financials

Comments/Questions —~ Public member asked about an expense line item and another line item had was $20 off. Public
member commented again that the agenda was stlii wrong:{__

Comments/Questlons = Dnectm L1ve1ett stated the mmutes were good.

(25:15) It was moved by Du ector Cline Seconded by Dn ector Green to approve the Consent Calendar. Directors Green,
Young, Cline, szerett and voted ; yes Dnector Gzﬁ‘md was absent. The motion carried by a roll call vote of 4-0-0.

4, REGULAR CALENDAR —ITEMS FOR DISCUSSION AND ACTION

4.1 GM Report (29: 50) '
The General Manager, Tlm Shaw, p1ov1ded his monthly report to the Board of Directors.
GM Shaw informed the Board that after his report was written he received a request from and individual Board
member to have an agenda item added to this Agenda. Due to time constraints, and notification to an Employee, the
item was not added. Director Cline asked if the item was to be tabled. GM Shaw informed the Board that the original
request was from an email that the Board received from a state agency about an overdue report that essentially was not
overdue but reported in manner that the District collects and reports the data.
District Engineer, Mike Vasquez, updated the Board that he did request a meeting with the Agency’s employee and
their supervisor, and they discussed estimating the monthly data. He followed up with an email of the discussion from
that meeting, as well as to provide estimated data for prior reporting to be completed by the end of the month, although
it was verbally okay but, no response was received by this meeting. He further explained that the reporting that is
submitted by the employee states the information reported is accurate, but the reporting moving forward will state it is
an estimation.

Comments/Questions — Director Liverett asked about penalties.
The Board took no action on this item.
4.2 Public Works Projects Report (35:34)
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Mike Vasques, Vasquez Engineering report provided, General District Engineering.
Comments/Questions — Director asked the availability of the District staff to do the maintenance,
Board took no action on this item.

4.2.2. Status report on Well 15 Treatment Design (40:14)

Comments/Questions — The Directors had general questions about the project, RFP process, estimated cost of the project,
and the design plans.

Board toek no action on this item.

4.3 Consider Authorizing All Five RLECWD Board Members to Perform Ounline Banking for All District Bank
Accounts, {(agenda item requested by Director Liveretf). (52:30)

Comments/Questions - Directors Liverett requesting access to accounts, since cutrently the GM has the only access on
several of the District’s bank accounts, She furtherstated her issue is getting access to the District’s bank statements to
conduct her own audit of the Districts financials. Further geneial d1scussmn by the Board members.

Comments/Questions— Public member stated the full Board is already mgnatoues on the District’s Operating Account.

4.3.1. The Board of Directors will consider authorizing themseives to perform online banking, including withdrawal, wire
transfers, deposits, ete. This Board Member authority would apply to all RLECWD bank accounts.

(1:03:24) It was moved by Director Young and seconded by Director Liverett to have the signatories on the District’s
bank accounts to include the General Manager, Board President, and a member of Executive Committee and any
withdrawals will require the Geneval Manager and another signatory. Divectors Young, Liverett, and Cline voted yes.
Director Green voted no. Director Gifford was absent. The motion carried with a voll call vote of 3-1-0.

4.4 Consider Adopting the Executive Committee Standard Operatmg Procedm ¢ (SOP) Proposed by Director
Liverett. (agenda item lequested by Duectm leerett) (1:06: 20) B

Comments/Questions - Director L1verett and GM Shaw discussed the issues with the SOP written may contradict policies
within the District’s cunentpohcy mamual. Legal Counsel Lecommended discussing and fine tuning the SOP at the next
Executive Committee meeting. -

Comments/Questions — Public membex madc genelal comments

(1:14:22) It was moved by Director Clme and seconded by Dzrecmr Young that Director Liverett collaborate with the
GM to fine tune the Executive Comntittee Standm d Operating Procedure af the next Executive Committee meeting to
then be presented to the full Board. Directors Young, Liverett, Green, and Cline votedyes. Director Gifford was absent.
The motion carried wn‘lz a roll call vote of 4-0-0..

4.5 Discuss the Upcommg_ Annual Budget Adoptmn Process (1:20:27)
Comments/Questions — General discussioﬁ and questions by the Board members.
Comments/Questions — No pubhc comment

Board took no action on this item.’

4.6 Discuss Upcoming Need to Initiate Engagement (e.g., Request for Proposals) for Urban Water Management
Plan 2025 update {1:25:03)

Comments/Questions — No Board or member comment,

(1:26:37) It was moved by Director Cline and seconded by Director Green to inifiate a Request for Proposal for Urban
Water Management Plan 2025 update. Directors Young, Liverett, Green and Cline voted yes. Director Gifford was
absent. The motion carvied with a roll call vote of 4-0-0.

4.7 Consider approving the annual list of doubtful recovery debt. (1:27:43)
Comments/Questions — General discussion by the Board.

No public comment.
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recovery debt. Directors Young, Liverett, Green and Cline voted yes. Director Gifford was absent. The motion cary
with a roll call vote of 4-0-0.

4.8 Authorize any New Board Member Assignments (committees and other) Proposed by the Chair Pursuant to
District Policy 2.01.065 (1:31:29)

No action taken.

5. INFORMATION ITEMS

5.1 District Activities Reports (1:31:42)

5.1.1  Water Operations Report — Written report provided.
512 Conservation Report — Report Provided.

5.1.3 Leak Repair Report — Report provided.

5.1.4 Minor Budget Revision — Provided.

5.1.5 Certificate of Achievement for Excellence in Fmanmal Reporting.

Comments/Questions - General discussion by the Board‘. T

5.2 Board Member Repert (1:34:19)

5.2.1 Report any ad hoc committees dlssolved by reqmrements in Pohcy 2.01.065 — No action.
5.2.2 Sacramento Groundwater Authority — Liverett /Cline — No Meeting,

5.2.3 Executive Committee — Liverett, Young — Mmutes p10v1ded '

5.2.4 ACWA/PIA ~ Cline ~ No meeting. .
52.5 MOU Renewal Negotiatlons AdHoc (Young/Chne) On gomg

52.6 Diamond Commumcatlons Contlact Ad Hoc (Lwewtt/ Cline) —~ Nothmg to Report.

Comments/Questlonsﬂ Dnectcn meett g 7 a velbai 1ep0rt ona groundwater contamination meeting she attended.

6. PUBLIC COMMENT PRI()R 'I‘() CLOSED SESSION a: 39 10) — Public member commented on an a non-agenda
item. o oy R

7. CLOSED SESSI(“)N.'-Z'_— CONFERE&EE WITH LEGAL COUNSEL -EXISTING LITIGATION
AND ONGOING LABOR NEGOTIATIONS:

7.1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
SIGNIFICANT EXPOSURE TO LITIGATION PURSUANT TO § 54956.9(B): THREE CASES - GRIEVANCES FILED BY
TEAMSTERS LOCAL 150 ON BEHALF OF DISTRICT EMPLOYEES ON 4-21-2025 AND 5-1-2025.

7.2. CONFERENCE WITH LABOR NEGOTIATORS
AGENCY’S DESIGNATED REPRESENTATIVE: TIM SHAW
EMPLOYEE ORGANIZATION: TEAMSTERS LOCAL 150

8. RETURN TO OPEN SESSION, REPORT OF ACTIONS TAKEN IN CLOSED SESSION-

Legal Counsel stated direction was given to staff with no reportable action taken.

Comments/Questions — No public.
9. DIRECTORS’ AND GENERAL MANAGER COMMENTS — No comments.
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10. ADJOURNMENT - The meeting was adjourned at 8:58 p.m.

Respectfully submitted,

Timothy R. Shaw, Secretary Chris Gifford, President of the Board
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MINUTES OF THE JUNE 2, 2025
BOARD OF DIRECTORS SPECIAL BOARD MEETING
OF THE R10 LINDA/ELVERTA COMMUNITY WATER DISTRICT

The Link below provides access the video of this meeting.
https://vimeo.com/1090243707

1. CALL TO ORDER, ROLL CALL

The June 2, 2025, meeting of the Board of Directors of the Rio Linda/Elverta Community Water District called to order at
6:00 p.m. Visitors/Depot Center 6730 Front St., Rio Linda, CA 95673. This meeting was physically open to the public.

General Manager Tim Shaw took roll call of the Board of Directors, Due"é:'t'()i :J'asan Green, Director Chris Gifford,

Director Vicky Young, Director Maria Liverett, Director Anthony Chne Genel a] Manager Tim Shaw, and legal counsel
from BBK were present.

2. PUBLIC COMMENT- Public member commented on the hn mg of a labor attorney to deal with the unfair labor
disputes before the District needs to hire a Legal Counsel. .

3. REGULAR CALENDAR (2:47)

3.1 Consider Authorizing a Means of L‘ngagement for Legal Servwes Consequent to Existing
Comments/Questions — Directors agreed in not havmg a gap in: legal lep1esentation

Comments/Questions - Public membel commented on whethel the Boald had a chance to interview the legal firm being
suggested. R :

(9:33) It was moved by Dir ector Clme seconded by Dlrectm GI een fo (mﬂmrlze staff to coordinate with AALRR to
prepare an agreement for legal services. Drrectms Green, Yo:mg, Cline, Liverett, and Gifford voted yes. The motion
carried by a roll cm’l vote of 5-0-0. -

4, PUBLIC COIVIN[ENT PRIOR TO CLOSED SESSION ~—(15 32) No comments.

5. CLOSED SESSION CONFERENCE WITH LEGAL COUNSEL -EXISTING LITIGATION
AND ONGOING LABOR NEGOTIATIONS

5.1. Conference with Legal Counsel - Exntmg th:gataon

Name of Case: Unfair Labor Practice Charge filed with the Public Employee Relations Board by
Teamsters Local 150 on behalf of Rlo Landa Llverta Community Water District Staff on May 22, 2025

5.2. Conference with Labor Negotlatm S

Agency’s Designated Representative: Tim Shaw

Employee Organization: Teamsters Local 150

6. RETURN TO OPEN SESSION, REPORT OF ACTIONS TAKEN IN CLOSED SESSION —

Legal counsel reported direction was given to staff.

7. ADJOURNMENT — Meeting was adjourned at 6:37 p.m.

Timothy R. Shaw, Secretary Chris Gifford, President of the Board
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Consent Calendar
Agenda Item: 3.2

Date: June 23, 2025
Subject: Expenditures

Staff Contact: Timothy R. Shaw, General Manager

Recommended Committee Action:

The Executive Committee recommends Board approval of the April 2025 Expenditures report.
Current Background and Justification:

These expenditures have been completed since the last regular meeting of the Board of Directors,
Conclusion:

Board approval of the Consent Agenda incorporates approval of the April 2025 Expenditures
report. :

Board Action / Motion
Motioned by: Director Seconded by Director
Cline Gifford Green Liverett Young

(A) Yea (N)Nay (Ab) Abstain (Abs) Absent
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Cash Basis Rio Linda Elverta Community Water District
Expenditure Report
April 2025
Date Num Name Memo Amount
04/02/2025 EFT QuickBocks Payrol] Service For PP Ending 03/29/25 Pay date 04/03/25 20,663.86
04/03/2025 EFT CalPERS For PP Ending 03/20/25 Pay date 04/03/25 3,766.60
04/03/2025 EFT CalPERS For PP Ending 03/29/25 Pay date 04/03/25 1,422.50
04/03/2025 EFT internal Revenue Service Employment Taxes 7.812.14
04/03/2025 EFT Employment Development Employment Taxes 1,635.46
04/03/2025 EFT Empower Deferred Compensation Plan: Employer & Employee Share 1,883.51
04/03/2025 EFT Adept Soluticns Monthiy Computer Maintenance 1,616.20
04/03/2025 EFT Comcast Telephone-Landline 122,52
04/03/2025 EFT Ramos Qil inc. Transporiation Fuel & Pumping Maintenance 473.82
04/03/2025 EFT Republic Services Utilities 194,72
04/03/2025 EFT RLECWD Umpgua Bank Monthly Debt Service Transfer 17,000.00
04/03/2025 EFT RLECWD RLECWD - Capital improvement 52,517.00
04/03/2025 3359 Customer Final Bill Refund 91.32
04/03/2025 3360 Customer Finat Bili Refund 203.51
04/03/2025 3361 ABS Direct Printing & Postage & Postage 127.682
04/03/2025 3362 ACWA/JPIA Powers Insurance Authority EAP 24.80
04/03/2025 3363 BSK Associates Lab Fees 6,289.23
04/03/2025 3364 Buckmaster Office Sclutions QOffice Equipment 62.88
04/03/2025 3365 ICONIX Waterworks Distribution Supplies 3,379.68
04/03/2025 3366 Mitch's Certified Classes Backflow 850.00
04/03/2025 3367 Phelan, Michael Retiree Insurance 3,150.00
04/03/2025 3368 Rio Linda Elverta Recreation & Park Dist Meeting Expense 100.00
04/03/2025 3369 Rio Linda Hardware & Building Supply Shop Supplies 280.68
04/03/2025 3370 RW Trucking Distribution Supplies 830.83
04/03/2025 3371 Sierra Chemical Company Treatment 1,504.80
04/03/2025 3372 SMUD Utilities 1447334
04/03/2025 3373 Streamiine Website 100.00
04/03/2025 3374 UniFirst Corporation Uniforms 481.92
0410312025 3375 Vanguard Cleaning Systems Janitorial 195.00
04/03/2025 3378 Vasquez Engineering Engineering - Monthly Contract 5,000.00
04/03/2025 3377 Verizon Wireless Internet 45.30
04/03/2025 3378 WellTec Inc. Valve Repairs 867.11
04/03/2025 3378 WellTec Inc. Capital Improvement: Pump Replacements 11,426.61
0416/2025 EFT QuickBooks Payroll Service For PP Ending 4/12/25 Pay date 4/17/25 23,774.28
04/17/2025 EFT CalPERS For PP Ending 4/12/25 Pay date 4/17/25 3,766.60
04/17/2025 EFT CalPERS For PP Ending 4/12/25 Pay date 4/17/25 1,422.50
04/17/2025 EFT Internal Revenue Service Employment Taxes §,602.52
04/17/2025 EFT Employrment Development Empioyment Taxes 2,008.51
04/17/2025 EFT Empower Deferred Compensation Plan: Employer & Employee Share 1,800.26
04/17/2025 EFT Kaiser Permanente Health Insurance 2,575.25
04/17/2025 EFT PGE Utilities 78.64
04/17/2025 EFT Principal DCental & Vision Insurance 1,852.30
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Cash Basis Rio Linda Elverta Community Water District
Expenditure Report
April 2025
04/17/2025 EFT Ramos Qil Fuel 602.43
04/17/2025 EFT Umpqua Bank Credit Card Computer, Distribution, Office, Pumping Maint, Telephone 2,634.00
04/17/2025 EFT Verizon Connect Field [T 63.80
04/17/2025 EFT Verizon Field Commurication 45534
04/17/2025 EFT Western Health MHealth Insurance 13,032.86
04/17/2025 EFT RLECWD Surcharge 1 Bi-Monthly Transfer 88,583.59
0417/2025  EFT RLECWD Surcharge 2 Bi-Monithly Transfer 73,639.35
04/17/2025 3380 ACWA JPIA Workers Compensation Premiums 2,678.82
04/17/2025 3381 Sacramento County Clerk Lien Recording Fees 140.00
04/17/2025 3382 Customer Fina! Bill Refund 130.62
Q4/17/2025 3383 Customer Firal Bill Refund 180.30
04/17/2025 3384 ABS Direct Printing/Postage 1,372.84
04/17/2025 3385 Best, Best & Kreger LLP Legal February - March 2025 7,166.20
04/17/2025 3386 Chacon, Socorro Notary 265.00
04/17/2025 3387 Corelogic Solutions Subscription 106.09
04/17/2025 3388 Elk Grove Security Systems Security 117.00
04/1712025 3389 Holt of California Construction Equipment Maintenance 9,218.03
04/17/2025 3380 ICONIX Waterworks Distribution Supplies 2,522.50
04/17/2025 3391 Johngon Controls Fire Protection Safety 285.41
04/17/2028 3392 Creilly Automotive Transportation Maintenance 362.83
04/17/2025 3393 Pacific Shredding Office Expense 47.04
04/17/20258 3394 Rio Linda Elverta Recreation & Park Meeting Expense 100.00
04/17/2025 3395 Spok, Inc. Field Communication 15.80
04/17/2025 3386 WeliTec, Inc. Pumping Maintenance 1,121.37
04/23/2025 EFT Wageworks FSA Administration Fee 76.25
04/30/2028 EFT QuickBooks Payroll Service For PP Ending 04/26/25 Pay date 05/01/25 20,630.11
Total 10020 - Operating Account Budgeted Expenditures 430,121.71
04/03/2025 EFT California State Disbursment Unit Employee Garnishment 332.00
04/03/2025 3358 Teamsters Union Dues 815.00
G4/15/2025 EFT AFLAC Employee Funded Premiums B687.72
04/17/2025 EFT Califernia State Disbursment Unit Employee Garnishment 332.00
04/30/2025 EFT WageWorks FSA Expenditures - Employee Funded 1,063.81
Total 10020 - Operating Account Non-Budgeted Expenditures: Employee Paid Pass-throughs
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Cash Basis Ric Linda Elverta Community Water District
Expenditure Report

April 2025
Dafte Num Payee Memo Amount
] 04/03/2025  Transfer RLECWD Check Number 3379 11,426.61§
10475 - Capital Improvement-Umpqua Bank 11,426.61
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Consent Calendar
Agenda Item: 3.3

Date: June 23, 2025
Subject: Financial Reports

Staff Contact: Timothy R. Shaw, General Manager

Recommended Committee Action:
The Executive Committee recommends Board approval of the April 2025 Financial Reports.
Current Background and Justification:

The financial reports are for the District’s balance sheet, profit and loss, and capital
improvements year to date.

These financials are to be presented to the Board of Directors to inform them of the District’s
current financial condition.

Conclusion:

Board approval of the Consent Agenda incorporates approval of the April 2025 Financial Report.
Board Action/ Motion

Motioned by: Director Seconded by Director
Cline Gifford Green Liverett Young
(A) Yea (N)Nay (Ab) Abstain (Abs) Absent
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Accrual Basis

Balance Sheet
As of April 30, 2025

ASSETS
Current Assets

100 - Cash & Cash Equivalents
10000 - Operating Account
10020 - Operating Fund-Umpqua
Total 10000 - Operating Account
10475 - Capital Improvement
10480 - General
10485 - Vehicle Replacement Reserve
Total 10450 - Capital Improvement

Total 100 - Non-Restricted Cash & Cash Equivalents

102 - Restricted Assets

102.2 - Restricted for Debt Service
10700 - ZIONS Inv/Surcharge 1 Reserve
10300 - Surcharge 1 Account
10350 - Umpqua Bank - Revenue Bond
10380 - Surcharge 2 Account

Total 102.2 - Restricted for Debt Service

102.4 - Restricted Other Purposes
10385 - Available Funding Cr6 Projects #1
10481 - Available Funding Cr6 Projects #2
10491 - Future Capital Imp Projects
10492 - Cr6 Seitlement
10600 - LAIF Account - Capacity Fees
10650 - Operating Reserve Fund

Total 102.4 - Restricted Other Purposes

Total 102 - Restricted Assets

Accounts Receivable
Other Current Assets
12000 - Water Utility Receivable
12200 - Accrued Revenue
12250 - Accrued Interest Receivable
15000 - Inventory Asset
16000 - Prepaid Expense
16075 - OPEB GASB 75
Total Other Current Assets
Total Current Assets
Capital Assets
17000 - General Plant Assets
17100 - Water System Facilites
17300 - Intangible Assets
17500 - Accum Depreciation & Amort
18000 - Construction in Progress
18100 - Land
Total Capital Assets
Other Assets
18500 - ADP CalPERS Receivable
19000 - Deferred Outflows
19900 - Suspense Account
Total Other Assets
TOTAL ASSETS

Rio Linda Elverta Community Water District

1,972,489.67

1,972,489.67

936,387.12
37,948.49

974,335.61

2,946,825.28

548,523.05
1,172,817.74
122,841.81
588,345.80

2,432,528.40

474,766.10
497,030.20
1,396,267 .42
4,115,678.47
982,819.76
340,018.68

7.806,480.63

10,239,009.03

848.94

51,245.55
150,000.00
3,518.19
48,618.45
47,397.27
4,751.00

305,530.46

13,492,213.71

653,964.26
25,323,453.93
383,083.42
-12,521,210.96
1,124,580.28
576,672.45

15,540,543.38

410,000.00
821,741.00
0.00

1,231,741.00

30,264,498.09
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Accrual Basis Rio Linda Elverta Community Water District

Balance Sheet
As of April 30, 2025

LIABILITIES & NET POSTION
Liabilities
Current Liabilities
Accounts Payable
Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
23500 - Lease Buy-Back
25000 - Surcharge 1 Loan
25050 - Surcharge 2 Loan
26000 - Water Rev Refunding
26500 - ADP CalPERS Loan
29000 - Net Pension Liability
29500 - Deferred Inflows-Pension
29600 - Deferred Inflows-OPEB
Total Long Term Liabilities
Total Liabilities
Net Position
31500 - Invested in Capital Assets, Net
32000 - Restricted for Debt Service
38000 - Unrestricted
Net Revenue
Total Net Position
TOTAL LIABILITIES & NET POSTION

27,617.28
924,440.66

952,057.94

459,622.27
2,314,710.45
1,835,040.16
1,187,101.00

380,000.00

946,016.00

112,980.00

37,219.00
7,272 588,88

8,224 646.82

10,069,591.46
705,225.24
6,597,086.39
4,667,948.18

22,039,851.27

30,264,498.09
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Accrual Basis Rio Linda Elverta Community Water District
Operating Profit & Loss Budget Performance

April 30, 2025
% of YTD Annual
YTD Annual Budget
Annual Budget Apr 25 Jut 24-Apr 25 Budget Balance
Ordinary Incomel/Expense
Revenue
Total 40000 - Operating Revehue 3,288,300.00 163,004,31 2,558,710.39 77.81% 729,589.61
41000 + Nonoperating Revenue
41110 - Investment Revenus
41112 + Interest Revenue 35.00 3.80 34,68 99.09% 0.32
Total 41110 + Investment Revenue 35.00 3.80 34.88 99.09% 0.32
41120 - Property Tax 127,000.00 0.00 76,775.65 60,45% 50,224 .35
Total 41000 - Nonoperating Revenue 127,035.00 3.80 76,810.33 60,46% 50,224 67
Total Operating & Non-Operating Reventle 3,415,335.00 163,005.11 2,635,520,72 F7.17% 779,814.28
Expense
60000 - Operating Expenses
60010 - Professional Fees 146,000.00 6,643.60 114,133.16 78.17% 31,866.84
60100 - Personnel Services
60110 - Salaries & Wages 886,596.00 65,351.51 670,737.01 75.65% 215,858.99
80150 - Employee Benefits & Expense 520,440.00 37,581.92 383,446,868 73.68% 136,993.12
Total 601¢0 - Personnel Services 1,407,036.00 102,933.43 1,054,183.89 74.92% 352,852.11
60200 - Administration 308,736,00 21,334.17 254,381.39 82.13% 55,354.61
654000 - Conservation 5C0.00 496.12 496,12 99.22% 3.88
65000 - Field Operations 644,400.00 27.933.41 466,485,61 72.39% 177,914.38
Total 60000 - Operating Expenses 2,507,672.00 159,340.73 1,884,680,17 75.36% 617,991.83
69000 - Non-Operating Expenses
69010 - Debt Service
69100 - Revenue Bond
69105 - Principle 162,415.00 0.00 87,415.00 41.51% 95,000.00
69110 - Interest 39,343.60 0.00 20,175.27 51.28% 19,167.73
Total 69100 - Revenue Bond 201,758.00 0.00 87,580.27 43.41% 114,167.73
69200 - PERS ADP Loan
69205 - Principle 30,000.00 0.06 0,00 0.00% 36,060.00
69210 - Interest 1,517.00 0.00 0.00 0.00% 1,517.00
Total 69100 - PERS ADP Loan 31,517.00 0,00 0.00 0.00% 31,517.00
Total 69016 - Debt Service 233,275.00 0,00 87,590.27 37.55% 145,684.73
69400 - Other Non-Operating Expense 2,300.00 0.00 0.00 0.00% 2,300.00
Capital A Total 68000 - Non-Operating Expenses 235,575.00 0.00 87,590.27 37.18% 147,984.73
Total Operating & Non-Operating Expense 2,743,247,00 159,340.73 1,977.270.44 72.08% 765,976.56
Net Revenue 6£72,088,00 3,664.38 658,250.28
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Accrual Basts Ric Linda Elverta Community Water District
Cr6 Settlement Profit & l.oss Budget Performance

Income
41000 - Non-Operating Revenue
41110 - Investment Revenue
41112 - Interest Revenue

44110 « Other Non-Operating Reventie
Total Income

Gross income

Net Income

NOTE:

Beginning Balance
Interest
GL 10492 Cr6 Seftlement

April 2025
% of YTD Annual
July 24-Apr 25 Annual Budget
Annual Budget Apr 25 YTD Budget Balance
0.00 11,690.77 20,566.83 100.0% -20,566.83
0.00 11,699.77 20,566.83 100.0% -20,566.83
6.00 0.00 4,095,011.64 100.0% -4,085,011.64
0.00 11,698.77 4,115,578.47 100.0% -4,115,578.47
0.00 11,689.77 4,115,578.47 100.0% -4,145,578.47
0.00 11,699.77 4,115,578.47
Date Amount
3/31/2025 4,103,878.70
4/30/2025 11,699.77
4/30/2025 4.115,578.47
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RIO LINDA ELVERTA COMMUNITY WATER DISTRICT
CAPITAL BUDGET 2024-2025
April 2025

Raising/Lowering Vaive Covers 40, OD{J 00 0.00 33,600.00
Well 15 Cr6 Treatment 171,000.00 940.00 5,830.00
_Server Replacement 9,500,00 9,500

Annual Miscellaneous Pump Replacements 30,000.00 0.00 25,274 10 84.25% 4,725.90
Annual Small Meter Replacements 120,000.00 0.00 32,771.95 27.31% 87,228.05
Annual Large Meter Replacements 5,000.00 0.00 0.00 0.00% 5,000.00

_ Annua| Plpellne Replacement_ _ 270 650 00 0.00 270_@:50.00 100. 00%

40 000 00
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Items for Discussion and Action
Agenda Item: 4.1

Date: June 23, 2025
Subject: General Manager’s Report

Staff Contact: Timothy R. Shaw

Recommended Committee Action:

N/A this item is not reviewed by committee.

Current Background and Justification:

The General Manager will provide a written report of District activities over the period since the last
regular Board meeting. The Board may ask for clarifications and may also provide direction in
consideration of the reported activities.

Conclusion:

No Board action is anticipated for this item.

Board Action / Motion
Motioned by: Director Seconded by Director
Cline Gifford Green Liverett Young

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent
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Date: June 23, 2025

Subject: General Manager Report

Staff Contact: Timothy R. Shaw, General Manager

For the given month, I participated in the following recurring meetings and special events.
Ongoing labor negotiations, existing & anticipated litigation and the search for a new General
Counsel legal services provider demanded additional resources for this reporting period.

1.

On May 13th, the Contract District Engineer and 1 met with Provost and Pritchard to discuss
the design of the Well 15 Chromium 6 treatment facility.

Throughout the end of May, cortesponded with the Chair regarding the notice from Legal
Counsel regarding termination of the engagement.

. June 2", participated in a special meeting of the RLECWD Board to (among other things)

discuss the need and process for engaging a new General Counsel.

On June 12 an employee endured an on the job injury (minor injury). I coordinated with
ACWA JPIA and the injured employee to complete all necessary workers comp. paperwork.

Throughout June, corresponded with legal services providers specializing in labor issues and
independent investigations.

On June 18, Corresponded with Adept Solutions regarding dysfunction of employee remote
access and new cyber security protocols being deployed.

Throughout the reporting period, additional demands for resources were incurred from:

e Corresponding with the Ad Hoc Committee and Teamsters on reaching agreement
on MOU renewal. Then further correspondence on executing the MOU
subsequent to Board approval.

e Addressing the continuing flow of documents being used by Teamsters for
ongoing litigation.

Inflation continues to trend upward. Fuel prices have leveled off. The stock market and bond
markets have endured wild swings, which can be indicators of below target returns for CalPERS
pension investments, as well is substantial inflation in construction costs associated with
electronic and automation components.
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Items for Discussion and Action
Agenda Item: 4.2

Date: June 23, 2025
Subject: Public Works Projects Report
Contact: Mike Vasquez, Contract District Engineer

Recommended Committee Action:

N/A this item is not reviewed by commitiee.

Current Background and Justification:

Contract District Engineer, Mike Vasquez will provide a report of District activities over the period
since the last regular Board meeting. The Board may ask for clarifications and may also provide
direction in consideration of the reported activities.

Conclusion:

No Board action is anticipated for this item.

Board Action / Motion
Motioned by: Director Seconded by Director
Cline Gifford Green Liverett Young

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent
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Vasquez
Engineering

18 June 2025

DISTRICT ENGINEER'S REPORT

To: Tim Shaw, General Manager, Rio Linda / Elverta Community Water District
From: Mike Vasquez, PE, PLS, Principal (VE}, Contract District Engineer (RL/ECWD)
Subject: District Engineer’s Report for the 23 June 2025 Board of Directors Meeting

The District Engineer is pleased to submit this brief update of duties and tasks performed for the period
of 08 May 2025 to 18 June 2025:

1. Well 15 Hexavalent Chromium Treatment Project: The General Manager, Water System
Operations Superintendent, and District Engineer met with the design consultant, Provost and
Pritchard, on 5/13/2025 to discuss the schematic design for the treatment facility. The District
Engineer reviewed the schematic design as presented to the Board at the 5/12/2025 Board
Meeting. The design consultant is currently working on a 60% design submittal, anticipated to be
delivered to the District for review in August. Subsequent 90% and 100% (bid ready)} submittals
will follow at later dates. The District Engineer is in regular communication with the design
consultant to answer Well 15 related questions. The design consuitant’s contract budget is
$116,706.00, of which $17,045.30 has been spent.

2. Hexavalent Chromium Compliance Plan: As previously reported 1o the Board, a hexavalent
chromium (Cr6) compliance plan for the District is due for submittal to the State Water Board by
07/01/2025 for sources that exceed the hexavalent chromium maximum contaminant level
{MCL). The District Engineer prepared and discussed the plan with the Executive Committee on
6/11/2025. The plan notifies the State Water Board of the District’s intent to install Cr6 treatment
at Well 15, while repurposing wells with Cré levels above the MCL to emergency backup wells,
The plan also discusses future instailation of Well 12A as included in the District’s Capital
improvement Program, as well as consideration for Cr6 treatment at Well 10, as necessary for
system capacity needs. The District Engineer intends to meet with the State Water Board to
discuss the plan at a future date to receive feedback.

3. State Water Board Consumption Reporting: On 5/8/2025, the General Manager asked the
District Engineer to assist with coordination with the State Water Board regarding submittal of
monthly District consumption data. The State Water Board had claimed that the District’s Water
System Operations Superintendent was not submitting monthly consumption data, when in
reality the District was submitting all available bi-monthly data per the District’s bi-monthly billing
cycle, from the 21% of one month through the 20" of two months later. Monthly {the first day
through the last day of the calendar month) consumption data for the District is not available,
could not be provided, and could not be attested too. The District Engineer met with State Water
Board Staff immediately on 5/8/2025 to discuss development of a methodology to estimate
monthly consumption data. This methodology consisted of prorating bi-monthly District billing
cycle consumption, while also weighting the data per monthly production data, which the District
is able to collect. The methodology developed by the District Engineer was acceptable to the
State Water Board. The District Engineer prepared a spreadsheet for estimating monthly
consumption data for the period of January 2024 through March 2025 and provided it to the
District’s Water System Operations Superintendent to upload into the State Water Board’s online
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Tim Shaw, General Manager, RL/JECWD
District Engineer’s Report

18 June 2025
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system. The estimated monthly consumption data was provided to the State Water Board on
5/29/2025, ahead of the due date of 5/30/2025. The State Water Board confirmed receipt and
acceptance. Moving forward, there will be a one-month delay in submitting estimated
consumption data due to the District’s bi-monthly billing cycle. The State Water Board is fully
aware of and accepts this submittal schedule.

4. 2025 Urban Water Management Plan (UWMP): This District is required to submit its 2025 Urban
Water Management Plan by July 2026, based on new plan guidelines to be issued by the
Department of Water Resources (DWR). The UWMP supports the District’s long-term resource
planning to ensure that adequate water supply is available to meet existing and future water
needs. A current UWMP is required for most available funding applications. Plan guidelines have
not been issued by DWR, therefore preparation of the plan cannot begin yet. Once the guidelines
are issued, the District shouid consider next steps for having the plan prepared,

5. Urban Water Use Objective {UWUQ): The District Engineer attended two webinars conducted
by the State Water Board on 5/14/2025 and 5/15/2025 that provided information on preparing
the District’s 2026 UWUO Annual Report, which is due on January 1, 2026. New information
provided by the State Water Board during the webinars was a revised date to submit District
Commercial, industrial, and institutional (Cll} water user information from 7/1/2025 to rather he
included in the Annual Report due on 1/1/2026. The required Cll information is a classification to
identify the top 2.5% and top 20% of overall Cl users.

6. Lowering/Raising Water Valve Box and Covers: District Staff and the District Engineer received
a notice from Sacramento County on 5/8/2025 informing the District of County plans to perform
paving work on Efkhorn Boulevard from 18" Street to 26 Street beginning in August. This paving
work impacts approximately 27 District owned water valves. The District is responsible to fower
water valve box and covers prior to the County beginning pavement grinding operations, and then
raise valve boxes and covers after new pavement is installed. In past years during County paving
projects, the District has entered into agreements with the County’s paving contractor to perform
lowering and raising tasks, This has proven to be the most efficient and lowest cost to the District,
since traffic control is already onsite for the contractor while lowering and raising County owned
sewer and drainage manhole covers, and minimizes coordination during paving. District Staff and
the District Engineer anticipate recommending to the Board to again engage the County’s paving
contractor to perform the work, once the County selects a contractor. District Water System
Operations Staff does not have the capacity to perform this work. Probable cost for this work is
approximately $60,000.00, as included in the proposed 2025/2026 FY District budget.

7. 2025/2026 FY Pipeline Replacement Project: As previously reported to the Board, a contract
addendum with Rawles Engineering to include valve replacements is currently being prepared for
valve replacements at up to 10 locations to increase water system operational retiability. The
roads where District infrastructure exists are owned by Sacramento County, and the County
reserves the right to require varying amounts of asphalt repair area at any given valve
replacement location. The District Engineer is coordinating a meeting with a County inspector for
the week of 6/23/2025 to determine asphalt repair areas to assess impact of overall construction
costs. $245,000 will be available to fund this work.

8. Development Reviews:

A. Silver Glen Way {3 Residential Lots, between Silver Park Avenue and O Street, east of
Rio Linda Boulevard): District Staff and the District Engineer received a final plan
submittal on 5/13/2025 from Nevada City Engineering for the installation of water
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facilities on Silver Glen Way to serve three new residential lots. District Staff and the
District Engineer reviewed the latest submittal and deemed the plans consistent with
District Improvement Standards.

Keystone Development (3 Residential Lots, SW Corner Q ST & Front ST): At the request
of the Sacramento County Planning Department, the District Engineer reviewed a
tentative subdivision map submitted by a developer for a three-lot subdivision. The
District Engineer provided conditions of tentative map approval to the County on
5/12/2025 for District water system improvements required to serve the subdivision.

Development Review Informational Note: Per District Policy, developers must submit a
$5,000.00 plan review deposit to the District prior to the District performing any plan
review. Plan review expenses exceeding $5,000.00 are pald by the developer prior to the
District signing plans. A construction inspection deposit for District inspection of water
facility installation is paid by the developer prior to construction beginning. This deposit
is 3% of the engineer’s estimate of probable construction costs. Current capacity fees are
paid by the developer prior to meter setting. The developer’s contractor performs water
facility instaliations and the District sets meters.

9. 2025/2026 Fiscal Year Budget: The District Engineer met with the District’s Accounting Specialist
on two occasions and developed a projects list with proposed funding amounts that may be
included for consideration in the District’s draft budget for Fiscal Year 2025/2026. The draft
budget will be presented by the General Manager and Accounting Specialist under separate
agenda item at this Board Meeting.

10. General District Engineer Administrative Tasks:

A,

&

Attended the Sacramento Groundwater Authority Regional Contamination Issues
Committee Meeting on 5/9/2025.

Prepared staff reports and attended the District’s Board Meeting on 5/12/2025.
Prepared staff reports and attended the District’s Executive Committee Meeting on
6/11/2025.

Meetings with the General Manager to discuss District projects and tasks on 5/8/2025,
6/3/2025, and 6/11/2025,

Please contact me at 530-682-9597, or email at gmvasguez @vasquez-engineering.com with any questions
or require additional information.

Respectfully,

Mike Vasquez, PE, PLS

Principal {VE)

Contract District Engineer (RL/ECWD)




Items for Discussion and Action

Agenda Item: 4.3
Date: June 23, 2025

Subject: Confirm Rates Scheduled for Implementation on 7-1-2025
Staff Contact: Timothy R. Shaw, General Manager

Recommended Committee Action:

Although this item was discussed at the June [1™ Executive Committee, the Committee intentionally
withheld its recommendation for Board action.

Current Background and Justification:

The objectives for a multi-year rate adjustment and Prop 218 requirements therem involve the process
of anticipating increases in the cost of service over the span of the multi-year adjustment. The obvious
and most typical adjustment is for anticipated inflation in the cost of service. Fuel, electricity, admin
expenses, etc., virtually never stay flat. The amount of inflation, for example, assumed in the cost-of-
service analysis is 3% annually for each year of the multi-year rate structure adopted in Resolution
2018-03. If, by purely hypothetical example, the inflation was less than 3%, the Board might opt for a
lower than authorized rate.

In addition to inflation adjustments, multi-year costs of service projections evaluate the anticipated
increases to the cost of service due to regulatory and operational changes, e.g., water treatment
requitements, regulatory mandates, planned staffing changes, etc. An example of such would be the
long-range plan and process of creating 2 new position and stipulating the year within a multi-year rate
adjustment when the new costs associated with the staffing change would materialize.

Recent RLECWD public meetings have included discussion on the topic of rescinding the RLECWD
efforts and actions for creating an Administrative Manager position. A few months ago, the Executive
Committee directed staff to confirm the portion of rates attributable to the cost for an Administrative
Manager position. The rates study / cost of services analysis consultant provided the cost information
used in the 2021 multi-year rate adjustment and further recommended a correction if the Board
abandons / eliminates the Administrative Manager cost of service. Succinetly, if the Board abandons
the Administrative Manager costs, the 7-1-2025 rates would be 0.5% higher than the 7-1-2024 rates. If
the Board retains the Administrative Manager position costs, the 7-1-2025 rates would be
approximately 4.5% higher than the 7-1-2024 rates.

Exhibit A to Resolution 2021-03 (as adopted) is included as a document associated with this item. The
consultant’s correspondence and an alternative Exhibit A with a 0.5% (instead of 4.5%) increase on 7-
1-2025 are also a documents associated with this item.

Conclusion:
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Sample motions:

. If you support continuing the effort to create an Administrative Manager position, Move to
authorize the 7-1-2025 rates as adopted in Resolution 2021-03 Exhibit A.

2. If you support abandoning the Administrative Manager cost of service, Move to authorize the
7-1-2025 rates pursuant to the recent recommendation from the Rate Study Cost of Service
Analysis consultant for a 0.5% increase compared to 7-1-2024 rates.

Board Action / Motion
Motioned by: Director Seconded by Director
Cline Gifford Green Liverett Young

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent
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Agenda Iltem 4.3

TABLE 1: Proposed Bimonthly Water Rates ~ Normal Water Year

Rate Study / Cost of Serviee Study
Rio Linda Elverta Community Water District

oo Proposed onop after
Curvent  September

Meer Size C F2m1 152001
SR $39.80 $35.01

3 $59.86 £35.01

" $99.17 $55.25

.5 £199.53 $105.87

2" 2311925 166,61

3 $098.37 $358.95

4" $1,257.06 $642.41
Inactive $59.46 $35.01

y

July L, Julyd, o Julyl,

023023 024

$3572  $36.64  $3823 - $39.88
$35.72  $3644  $3823  $39.88
$56,38  $57.83  $6034 86294
$108.03  $110.79  $11560  $120.59
$170.01  $174.35  $181.92  $189.77
$366.28  $37563  $391.94  $408.84
$655.52  $67224  $701.43  $731.68
$35.72  $36.64  $3823  $39.88

Single Family Residential Inoperable Meter Fees (fixed bimonthly fee, no additional volume charges;

cold weather periad is November to April; warm weather period is May to October)

5/8" - Cold Weathur $68.61
5/8" - Warm Weather $120,93
344" - Cold Weather $68.61
34" - Warm Wealher $120.93
1" - Cold Weather $88.85
1"~ Warm Weather ' $141.17

$69.91
$123.19
§69.91
$123.19
$90.57
$143.85

$71.80
$126.52
$71.80
$126,52
$92.99
$147.71

$74.95
$132.07
$74.95
$132.07
197.06
$154.18

$78.18
$137.94
$78.18-
$137.94
$101.24
$161.00

Commercial, institutional, and industrial (CH) and irvigation inoperable meter rates may be based on

past average consumption

Volume Rates $/cef
Current Rate per cef
(over 6 ccf) $0.81
Single Family Residential
Tier 1 0-17 cof $1.72
Tier 2; 17+ cefl $2.18
CIl (all use) 51,94
Irvigation (all use) $2.22
Standby Fire Protection (Fixed Bimonthly Chage)
15" $4.12 $4.12
4" £40.00 $54,38
6" $60.00 $157.96
g" $80.00 $157.96

Backflow Prevention (Fixed Bimonthly Charge)
Per device $833 §9.00

$1.75
$2.22
$1.98
$2.27

$4.31
$56.83
$165.07
$165.07

$9.27

£1.80
$2.28
$2.03
¥2.33

$4.50
$59.39
$172.50
$172.50

59,53,

$1.88
$2.38
$2.12
$2.43

$4.70
$62.06
$180.26
$180.26

_$9.84

$1.96
$2.49
$2.22
$2.54

$4.91
$64.85
$188.37
$188.37

$10.14

711124 0.5%
Rates increase
38.23  $38.42
38.23  $38.42
60.34  $60.64
1156 $116.18
181.92  $182.83
391.94 $393.90
701.43  $704.94
38.23  $38.42
7495  $75.32
132.07 $132.73
74.95  $75.32
132.07 $132.73
97.06  $97.55
154.18  $154.95
1.88 $1.89
2.38 $2.39
242 $2.13
2.43 $2.44
Fire Rates Not Affected
$4.91
$64.85
$188.37
$188.37
10.14



Agenda Item 4.3

Tim Shaw I aY
T -

From: Alison Lechowicz <alison@Itmuniconsultants.com> ' ‘ B /f /

Sent: Monday, April 21, 2025 11:02 AM ' '

To: Tim Shaw

Subject: Re: Question on Rate Study

Attachments:; Updated Cash Flow 4.21.25.docx

Hello Tim,

| hope you had a nice weekend. I've attached an updated cash flow. | deleted off the +$120K
administrative manager staff costin FY2024. Subsequent years would only need a 0.5% rate increase
rather than 4.5% (about 4.3% rate increase + 0.2% growth).

Rate revenue in FY2024 was projected to be $2.99M. $120,000 divided by $2.99M is about 4%. So
$120,000 per year represents about a 4% savings to the rates.

Thanks,
Alison

On Mon, Apr 21, 2025 at 7:35 AM Tim Shaw <GM@rlecwd.com> wrote:
Alison:

Thank you for the analysis.

Can you approximate how much of the rates (percentage decrease) would have to be made if the Board
(this Board in contrast to the Board existing when the rates were approved) choses to abandon the
commitment to add the Administrative Manager position?

I've provided the sequential percentage increases over the span of the multi-year adjustments. The
District’s presumption was the at 4.34% increase on 7/1/2024 was higher than the 2.58% increase on
7/1/2023 due, in substantial part, to the planned implementation of the new Administrative Manager
position.



$

% Increase aver prior

$

% Increase over prior

9/112021 7/142022 7/1/2023 7/1/2024 77172025
35.01 $ 3672 § 36.64 § 38.23

$ 39.88

2.03% 2.58% 4,34% 4.32%

172 |$ 175 |$ 1.80 EHEENEHER § 1.96

1.74% 2.86% 4.445% 4,26%

Table 22: Proposed Bimonthly Water Rates - Normal Water Year
Rate Study / Cost of Service Study
Rio Linda Elverta Community Water District

Current Proposed
FY2022 FY2023 FY2024 FY2025 FY2026

Meter Size Sepl,‘21 Jull,’22 Jull,'23 Jull, ‘24 Jull, ‘25
5/8" $35.01 $35.72 $36.64 $38.23 $39.88
3/4" $35.01 $35.72 $36.64 $38.23 $39.88
1" $55.25 $56.38 $57.83 $60.34 $62.94
1.5" $105.87 $108.03  $110.79 $115.60 $120.59
2" $166.61 $170.01 $174.35 618192 $189.77
3" $358.95 $366.28 $375.63  $391.94  5408.84
4" $642.41  $655.52 $672.24 $701.43  $731.68
Inactive $35.01 $35.72 $36.64 $38.23 $39.88
Single Family Residential Inoperable Meter Rates (fixed bimonthly fee, no additional volume charges)

5/8" - Cold Weather $68.61 $69.91 $71.80 $74.95 $78.18

5/8" - Warm Weather $120.93 $123.19 $126.52 $132.07 $137.94

3/4" - Cold Weather $68.61 $69.91 $71.80 $74,95 $78.18

3/4" - Warm Weather $120.93 $123.19  $126.52 $132.07 $137.94

1" - Cold Weather $88.85 $90.57 $92.99 $97.06 $101.24

1" - Warm Weather $141.17 $§143.85 5147.71 $154.18  $161.00
Cll and Irrigation inoperable meter rates may be based on past average consumption
Volume Rates $/ccf
Current Rate per ccf (over 6ecf)
Single Family Residentlal

Tier 1: 0-17 ccf $1.72 $1.75 $1.80 $1.88 $1.96

Tier 2: 17+ ccf §2.18 $2.22 $2.28 $§2.38 $2.49
Cll (all use) $1.94 51.98 $2.03 $2.12 $2.22
Irrigation (all use) $2.22 $2.27 $2.33 $2.43 $2.54

From: Alison Lechowicz <alison@I|tmuniconsultants.com>

Sent: Friday, April 18, 2025 4:48 PM
To: Tim Shaw <GM@rlecwd.com>
Subject: Fwd: Question on Rate Study

Hello Tim,



| had to look back through my notes regarding the lumpiness of the rate adjustments. | had some
communication with Deborah about this issue a few years ago. In earlier drafts of the rate study, We Had o)
proposed 4.5% level annual rate increases for all 5 years. Expenses were not increasing at exactly4 ﬁ% ' |
every year - but 4.5% was the average increase needed to cover costs, maintain reserves, and’ meetthe /
District's financial goals over 5 the year period.

After we had to delay the initial increase from July to September, the first few increases were then made
higher to make up for lost revenue (i.e. spike the rate). Then, by comparison the FY2024 rate did not go
up by 4.5% it only went up by 2.6%. If you look at the $ amount of the rates for FY2024 ($36.64) between
the earlier draft with level annual increases and the final rates adopted, they are the same. It is just the
first two years of the rate plan that are different. So, looking at percentages, it appears that FY2024 had
less of an increase but, in reality, that year was getting back into alignment with our original proposal
with level annual rate increases.

The short version is: the first few years had spiked rates to make up for the delay in implementation.
Since the rates were a bit high in years 1 and 2, the year 3 increase did not have to be as much. Then in
years 4 and 5, the District is back on the original plan of 4.5% annual increases.

| hope this helps,
Alison

—————————— Forwarded message ---------

From: Alison Lechowicz <alison@ltmuniconsultants.com>
Date: Thu, Jun 29, 2023 at 4:05 PM

Subject: Re: Question on Rate Study

To: Deborah Denning <ddenning@rlecwd.com>

Hello Deborah,

There are a few items to note. Growth is a smaller factor - you can see in year 4 and 5 of the rate plan
that the increases are not exactly 4.5% but they are close. The slight difference is due to growth picking
up a piece of the revenues.

Looking through my files, we revised the rate report a few times. | have the final/most up to date version
dated June 28, 2021 with the first rate increase going into effect September 15, 2021. It looks like your

screenshots are from an older version of the report. I've attached the most up to date version here.
3



Agenda ltem 4.3

Rio Linda / Elverta Community Water District August 16, 2021

Resolution No. 2021-03 a3

. 3 ’} !
Exhibit A

Water Rates S

TABLE 1: Proposed Bimonthly Water Rates — Normal Water Year
Rate Study / Cost of Service Study
Rio Linda Elverta Community Water District

. . Current

Meter Size FY 2021 - g

5/8" $59.86 $35.01 $35.72 $36.64 $38.23 v $39.88
3/4" - $59.86 $35.01 $35.72 $36.64 $38.23 $39.88
™ $99.77 $55.25 $56.38 $57.83 $60.34 $62.94
1.5" $199.53 $105.87 $108.03  $110.79  $115.60 . $120.59
2" $319.25 $166.61  $170.01 $17435 $181.92  $189.77
3" $698.37 $358.95  $366.28 -$375.63  $391.94  $408.84
4" $1,257.06 $642.41  $655.52 $672.24  $701.43  $731.68
Inactive $59.86 $35.01 $35.72 $36.64 $38.23 $39.88

Single Family Residential Inoperable Meter Fees (fixed bimonthly fee, no additional volume charges; .
cold weather period is November to April; warm weather period is May to October)

5/8" - Cold Weather $68.61 $69.91 $71.80 $74.95 $78.18
5/8" - Warm Weather $120.93  $123.19 $126.52  $132.07 $137.94
3/4" - Cold Weather _ $68.61 $69.91 $71.80 $74.95 $78.18:
3/4" - Warm Weather $120.93  $123.19  $126.52  $132.07 $137.94
1" - Cold Weather . $88.85 $90.57 $92.,99 $97.06 $101.24
1"~ Warm Weather ' . $141.17  $143.85  $147.71  $154.18  $161.00

Commercial, institutional, and industrial (Cil) and irrigation inoperable meter rates may. be based on
past average consumption

Volume Rates $/cef
Current Rate per cef
(over 6 ccf) $0.81
Single Family Residential
Tier 1: 0-17 cef $1.72 $1.75 $1.80 $1.88 $1.96
Tier 2: 17+ ccf $2.18 $2.22 $2.28 $2.38 $2.49
Cll (all use) ' $1.94 $1.98 $2.03 $2.12 $2.22
Irrigation (all use) $2.22 $2.27 $2.33 $243 - $2.54
Standby Fire Protection (Fixed Bimonthly Charge)
J.5" $4.12 $4.12 $4.31 $4.50 $4.70 $4.91
4" $40.00 $54.38 $56.83 $59.39 $62.06 $64.85
6" $60.00 $157.96  $165.07 $172.50  $180.26  $188.37
8" $80.00 $157.96  $165.07 $172.50  $180.26  $188.37

Backflow Prevention (Fixed Bimonthly Charge)
Per device $8.33 $9.00 $9.27 $9.55 $9.84 $10.14
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Rio Linda / Elverta Community Water District August 16, 2021
Resolution No. 2021-03

LExhibit A (cohtinued)
Water Rates

TABLE 2; Current and Proposed Water Rates — Drought Conditions
Rate Study / Cost of Study
Rio Linda Elverta Community Water District

_ _ Proposed on or after
Current 'September = July 1, July1l, Julyl, (U

FY2021 - 15,2021 2022 2023 2024 2025

Stage 2 Drought: 30% Conservation Volume Rates $/cef

Current Rate per ccf $0.92

(over 6 ccf)

Single Family Residential : ‘
Tier 1; 0-17 ccf $2.34 $2.39 $2.45 $2.56 $2.67
Tier 2: 17+ cef $3.00 $3.06 $3.14 $3.28 $3.43

CII (all use) $2.77 $2.83 $2.90 $3.04 $3.17

Itrigation (all use) $3.18 $3.24 3332 $3.47 $3.63

Stage 3 Drought: 40% Conservation '

Current Rate per cef $1.08

(over 6 ccf)

Single Family Residential
Tier 1: 0-17 ccl $2.69 $2.74 $2.81 $2.94 $3.07
Tier 2: 17+ cef $3.46 $3.53 $3.62 $3.78 $3.95

CII (all use) $3.23 $3.30 $3.39 $3.54 $3.70

Irrigation (all use) $3.70 $3.78 $3.88 $4.05 $4.24

Stage 4 Drought: 50% Conservation

Current Rate per ccf $1.29

(over 6 ccf)

Single Family Residential
Tier 1: 0-17 ccf $3.18 $3.24 $3.32 $3.47 $3.62
Tier 2: 17+ ccf ' $4.10 $4.18 $4.29 $4.48 $4.68

CII (all use) $3.88 $3.96 = $4.07 $4.25 $4.44

Irrigation (all use) $4.44 $4.53 $4.65 $4.86 $5.08
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Agenda ltem 4.3
item 4.7 —Supplemental Analysis from Rates Study Cost of Service Consultant

Rio Linda/Elverta Community Water District

Updated Cash Flow 4/21/25

No administrative manager for $120,000 per year plus inflation added in FY2024

Budget | -1+ Projectio _ S .
Line FY2021 FY202 FY2023 FY2024 FY2025 FY2026
1 Beginning Fund Balance $773,300 £796,800 $737,000 $838,000 $919,305 $944,179
2 Proposed Rate Increase 4.2% 8.3% 2.7% 0.5% 0.5%
3 Jul 1, 2021 Jul 1, 2022 Jub1, 2023 jul i, 2024 Jul 1, 2025
4 Revenues
5 Service Charges [1] 2,582,200 2,690,700 2,815,000 2,993,705 3,008,674 3,023,717
6 Backflow 26,500 28,300 29,500 30,400 31,300 32,200
7 Fire Protection 10,800 20,400 23,300 24,300 25,400 26,600
8 Delinquency Fees 90,000 90,000 20,000 90,000 90,000 90,000
9 Misc., interest and other fees 33,900 33,900 33,900 33,900 33,500 33,900
10 Taxes & Assessments 88,500 88,500 88,500 88,500 88,500 88,500
11 Total Revenues 2,831,900 2,951,800 3,180,200 3,260,805 3,271,774 3,294,917
12
13 Operating Expenses 3% 3% 3% 3% 3%
14 Legal & Auditor 26,500 27,300 28,100 28,900 29,800 30,700
15 Engineering & Prof Serv. 108,500 111,800 115,200 118,700 122,300 126,000
16 Salaries and Benefits 1,150,400 1,287,000 1,323,700 1,361,500 1,400,400 1,440,500
17 Unfunded Accrued Liahility 68,600 93,000 93,000 93,000 93,000 83,000
18 Administration 205,000 211,200 217,500 224,000 230,700 237,600
19 Caonservation 300 g 0 0 0 0
20 Backflow Testing 3,000 3,100 3,200 3,300 3,400 3,500
21 Other Field Ops 65,400 67,400 69,400 71,500 73,600 75,800
22 Treatment 18,000 18,500 19,100 19,700 20,300 20,900
23 Pumping 230,000 230,000 236,800 244,000 251,300 258,300
24 Meter Maintenance 4] 0 g 0 0 0
25 Valve Replacement 15,000 15,500 16,000 16,500 17,060 17,500
26 Transmission & Dist. 86,000 88,600 91,300 94,000 96,800 89,700
27 Transportation 19,000 19,600 20,200 20,800 21,400 22,000
28 Total Gperating Expenses 1,995,700 2,173,000 2,233,600 2,295,900 2,360,000 2,426,000
29
30 Net Operating Revenue 836,200 778,800 946,600 964,905 917,774 868,917
31
32 Debt Service
33 2015 Umpgua Loan 203,200 201,300 200,900 201,000 201,800 204,000
34 AMI Meter Loan 58,500 58,500 58,500 58,500 58,500 29,300
35 Total Debt 261,700 259,800 259,400 259,500 260,300 233,300
36
37 Debt Service Coverage 3.20 3.00 3.65 3,72 3.53 3.72
38
39 Misc Non-Operating Expense 2,000 2,100 2,200 2,300 2,400 2,500
40 Transfer to Reserve 0] ] 0 4] 0 0
41 Capital Improvements 549,000 576,700 594,000 611,800 630,200 649,100
42 Other Non-Operating Expenses 551,000 578,800 596,200 614,100 632,600 651,600
43
44 Net Revenue 23,500 (59,800) 91,000 91,305 24,874 (15,983)
45 Ending Fund Balance $796,800 $737,000 $828,000 $919,305 $944,179 5928,195
46
47 Fund Target [2] 166,300 181,100 186,100 191,300 196,700 202,200
48 Target Met? YES YES YES YES YES YES

1 - Includes meter fees and volume rate revenues
2 - One month of operating expenses per District policy




Items for Discussion and Action
Agenda Item: 4.4

Date: June 23, 2025

Subject: Adopting the Fiscal Year 2025/2026 Preliminary Budget

Staff Contact:  Timothy R. Shaw, General Manager

Recommended Committee Action:
The Executive Committee discussed this item, but withheld its recommended Board action.

Current Background and Justification:

District policy prescribes a preliminary budget adoption prior to the beginning of each fiscal year. The essence of this
practice is to allow for Board authorized spending after July 1* (beginning of the next fiscal year), and before the prior
fiscal year end balances are available due to invoices and revenues received at or near June 30".

The Board also customarily schedules the public hearing for consideration of adopting the final Budget at the August
regular meeting,

The following item (4.3) is relevant to this item

. Confirmation of the July 2025 rates adjustment pursuant to the multi-year rates adopted in
Resolution 2021-03.

Conclusion:

Sample Motion: Move to adopt the fiscal year 2025/2026 preliminary budget and further move to schedule a
public hearing on August 25, 2025 to consider adoption of the final budget.

Board Action / Motion
Motioned by: Director Seconded by Director
Cline Gifford Green Liverett Young

(A) Yea (N)Nay (Ab) Abstain (Abs) Absent

Page 1 of 1
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Agenda ltem 4.4

RIO LINDA ELVERTA COMMUNITY WATER DISTRICT
PRELIMINARY OPERATING BUDGET

2025-2026
2024-2025
ACTUAL 2024-2025 2025-2026
JULY 24-MAR 25 BUDGET BUDGET DIFFERENCE EXPLANATION
REVENUE
40000 OPERATING REVENUE
40100 Water Service Rates
40101 iBasic Service Charge 890,188.00 1,212,965.00 1,267,563.00 54,598.00 |Per Water Rate Study
40102 {Usage Charge 1,378,756.00 1,915,035.00 2,001,237.00 86,202.00 |Per Water Rate Study
40105 |Backflow Charge 22,926.00 31,400.00 32,300.00 900.00 |Per Water Rate Study
40106 |Fire Prevention 19,643.00 25,400.00 26,600.0C 1,200.00 |Per Water Rate Study
Total Water Service Rates 2,311,523.00 3,184,200.00 3,327,700.00 142,900.00
40200 Water Service Fees
40201 |Application Fees 3,300.00 6,500.00 £,500.00 0.00
40202 |Delinquency 51,880.00 70,000.00 70,000.00 0.00
40209 |Mis¢, Charges 4,972.00 7,000.00 7,000.00 0.00
Total Water Services 60,152.00 83,500.00 83,500.00 0.00
40300 Other Water Service Fees
40301 |New Construction QC 4,743.00 4,000.00 5,000.00 1,000.00 |increased to adjust for projected revenuse
40302 |Service Connection Fees 536.00 10,000.00 10,000.00 0.00
403304 |Other Operating Revenue 18,785.00 6,000.00 £,000.00 0.00
Total Other Water Service Fees 24,064.00 20,000.00 21,000.00 1,000.00
TOTAL OPERATING REVENUE 2,385,739.00 3,288,300.00 3,432,200.00 143,900.00
41000 NON-OPERATING REVENUES
41110}Investment Revenus 31.00 35.00 35.00 0.00
41120 Property Taxes & Assessments 76,776.00 127,000.0C 127,060.00 0.00
TOTAL NON-OPERATING REVENUE 76,807.00 127,035.00 127,035.00 0.00
TOTAL REVENUE $2,472,546.00 | $3,415,335.00 | §$3,558,235.00 143,200.00
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RIO LINDA ELVERTA COMMUNITY WATER DISTRICT
PRELIMINARY OPERATING BUDGET

2025-2026
2024-2025
ACTUAL 2024-2025 2025-2026
JULY 24-MAR 25 BUDGET BUDGET DIFFERENCE EXPLANATION
OPERATING EXPENSE
60010 PROFESSIONAL FEES
60011|General Counsel fees-Legal $24,120.00 $35,000.00 $150,000.00 | $115,000.00 |Increased to adjust for projected costs
60012 |Auditor Fees 26,000.00 26,000.00 23,300.00 (2,700.00) |Decreased to adjust for projected costs
Decreased to include $60K contract plus $10K
60013 |Engineering Services 57,370.00 85,000.00 70,000.00 (15,000.00) |{UWUOQ Annual Report
60015 |Other Professional Fees 0.00 0.00 50,000.00 50,000.00 |Increased to include new Rate Study for 26-27
TOTAL PROFESSIONAL FEES 107,490.00 146,000.00 293,300.00 147,300.00
60100 PERSONNEL SERVICES
60110|Salaries & Wages
60111 |Salary - General Manager 30,336.00 134,179.00 136,250.00 2,071.00 |Increased to adjust for projected cost per contract
Increased to adjust per MOU 11-12-21; COLA 3.0%

60112 |Staff Regular Wages 492,576.00 723,167.00 754,997.00 31,830.00 |Assumed
60114 |Staff Standby Pay 13,300.00 18,250.00 18,250.00 0.00
60115 |Staff Overtime Pay 9,174.00 11,000.00 11,000.00 0.00

Total Salaries & Wages 605,386.00 886,596.00 920,497.00 33,901.00
60150|Employee Benefits and Expenses
60151 |PERS Retirement 106,236.00 152,028.00 175,093.00 23,065.00 |Increased to adjust for projected costs
60152 |Workers Compensation 8,015.00 8,293.00 8,293.00 0.00
60153 |Medical & Benefit Insurance 150,332.00 239,340.00 244,440.00 5,100.00 |Increased to adjust for projected costs
60154 |Retirees Insurance 11,043.00 16,200.00 16,200.00 0.00
60155 |Staff Training 1,075.00 5,000.00 5,000.00 0.00
60157 |Uniforms 5,999.00 7,770.00 7,770.00 0.00
60158 |Payroll Taxes 47,993.00 69,649.00 71,850.00 2,201.00 |Increased to adjust for projected costs
60158 |Payroll Services 1,123.00 1,860.00 660.00 (1,200.00) |Decreased to adjust for projected costs
60160(457 Employer Contribution 14,048.00 20,300.00 20,300.00 0.00

Total Employee Benefits and Expenses 345,864.00 520,440.00 549,606.00 29,166.00
TOTAL PERSONNEL SERVICES $951,250.00 | $1,407,036.00 | $1,470,103.00 $63,067.00
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PRELIMINARY OPERATING BUDGET

RIO LINDA ELVERTA COMMUNITY WATER DISTRICT

2025-2026
2024-2025
ACTUAL 2024-2025 2025-2026
JULY 24-MAR 25 BUDGET BUDGET DIFFERENCE EXPLANATION
60200 ADMINISTRATION

60205 |Bank and Merchant Fees $1,124.00 $1,850.00 $1,850.00 $0.00
60207 |Board Member/Meeting Expense 7,100.00 13,900.00 13,900.00 0.00
60210 [Building Expenses
60211 |Office Utilities 5,003.00 7,500.00 7,500.00 0.00
60212 |Janitorial 1,755.00 2,340.00 2,340.00 0.00
60213 |Maintenance 893.00 4,500.00 4,500.00 0.00
60214 |Security 351.00 500.00 500.00 0.00

Total Building Expenses 8,002.00 14,840.00 14,840.00 0.00
60220|Computer & Equipment Maint.
60221 |Computer Systems 27,920.00 40,000.00 40,000.00 0.00
60222 |Office Equipment 671.00 875.00 950.00 75.00 |Increased to adjust for projected costs

Total Computer & Equipment Maint. 28,551.00 40,875.00 40,950.00 75.00
60230 |Office Expense 3,131.00 8,000.00 8,000.00 0.00
60240 |Postage and Delivery 15,402.00 23,500.00 23,500.00 0.00
60250 | Printing 7,403.00 11,500.00 8,500.00 (3,000.00) |Decreased to adjust for projected costs
60255 |[Meetings & Conferences 0.00 100.00 100.00 0.00
60260 |Publishing 400.00 1,500.00 1,500.00 0.00
60270|Telephone & Internet 2,156.00 4,750.00 3,000.00 (1,750.00) |Decreased to adjust for projected costs
60430 |Insurance
60431|General Liability 25,368.00 36,100.00 40,000.00 3,900.00 |Increased to adjust for projected costs 11% increase
60432 |Property 10,885.00 17,102.00 19,000.00 1,898.00 |Increased to adjust for projected costs 11% increase

Total Insurance 36,253.00 53,202.00 59,000.00 5,798.00
60500 |Water Memberships
60503 |SGA 32,787.00 32,787.00 34,426.00 1,639.00 |Increase per published membership rate
60504 [ACWA 12,230.00 12,230.00 12,842.00 612.00 |Increase includes 5% annual increase
60507 |CRWA 1,582.00 1,582.00 1,661.00 79.00 |Increase includes 5% annual increase

Total Water Memberships 46,599.00 46,589.00 48,929.00 2,330.00
60550 |Permits & Fees 49,416.00 55,000.00 55,000.00 0.00
60555 | Subscriptions & Licensing 1,293.00 2,120.00 2,120.00 0.00
60560 |Elections 26,177.00 26,177.00 0.00 (26,177.00) | Decreased to adjust for election year T, [
60565 |Uncollectable Accounts 0.00 5,500.00 5,500.00 0.00 | %
60570 |Other Operating Expenditures 0.00 323.00 500.00 177.00 |Increased to adjust for projected costs £ 3

TOTAL ADMINISTRATION $233,047.00 $309,736.00 $287,189.00 ($22,547.00) .
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RIO LINDA ELVERTA COMMUNITY WATER DISTRICT
PRELIMINARY OPERATING BUDGET

2025-2026
2024-2025
ACTUAL 2024-2025 2025-2026
JULY 24-MAR 25 BUDGET BUDGET DIFFERENCE EXPLANATICN
64000 CONSERVATION
64001!C0mmu nity Outreach 0.00 500.00 5C0.00 0.00
TOTAL CONSERVATION 0.00 500.00 500.00 0.00
65000 FIELD OPERATIONS
65100 |Other Field Operations
65110 |Backflow Testing $349.00 3,000.00 $3,000.00 50.00
65120 |Construction Equipment Maintenance 11,306.00 12,000.00 12,000.00 .00
65130 |Field Communication 1,998.00 3,400.00 3,400.00 0.00
65140|Field 1T 25,854.00 35,000.00 35,000.00 0.00
65150|Laboratory Services 58,823.00 £6,000.00 66,000.00 0.0C
65160|Safety Equipment 1,320.00 6,000.00 6,000.00 0.0C
65170 Shop Supplies 6,301.00 8,000.00 8,000.00 0.00
Total Other Field Operations 106,021,00 133,400.00 133,400.00 0.00
65200|Treatment 23,542.00 35,000.00 35,000.00 0.00
65300 | Pumping
55310 |Maintenance 21,433.00 25,000.00 25,000.00 0.00
65320 |Electricity and Fuel 174,531.00 260,000.00 260,000.00 0.00
Total Pumping 195,964.00 285,000.00 285,000.00 0.00
65400 Transmission & Distribution
65410 |Distribution Supplies 51,373.00 65,000.00 65,000.00 0.00
65430{Tank Maintenance 0.00 1,000.00 2,000.00 1,000.00 |Increased for projected costs
65440 |Contract Repairs 18,600.00 53,500.00 53,500.00 0.00
65450 |Valve Replacements 2%,595.00 30,000.00 30,000.C0 0.00
65460 |Paving Repairs 0.00 14,500.00 30,000.c0 15,500.00 |Increased to adjust for projected costs
Total Transmission & Distribution 99,568.00 164,000.00 180,500.00 16,500.00
65500 | Transportation
65510|Fuel 10,801.00 18,000.00 18,600.00 0.0C
65520|Maintenance 2,656.00 9,000.00 9,000.00 0.00
Total Transportation 13,457.00 27,600.00 27,000.00 0.00
TOTAL FIELD OPERATIONS $438,552.00 $644,400.00 $660,800.00 $16,500.00
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PRELIMINARY OPERATING BUDGET

RIO LINDA ELVERTA COMMUNITY WATER DISTRICT

2025-2026
2024-2025
ACTUAL 2024-2025 2025-2026
JULY 24-MAR 25 BUDGET BUDGET DIFFERENCE EXPLANATION
TOTAL OPERATING EXPENSES $1,730,339.00 | $2,507,672.00 | $2,711,992.00 | $204,320.00
NON OPERATING EXPENSES
69010 Debt Service
69100|Revenue Bond 2015
69105 |Revenue Bond 2015-Principle 67,415.00 162,415.00 169,641.00 7,226.00 |Per Loan Payment Schedule
68120|Interest 20,175.00 39,343.00 34,408.00 (4,935.00) | Per Loan Payment Schedule
Total Revenue Bond 2015 87,590.00 201,758.00 204,049.00 2,291.00
69200 |PERS ADP Loan
69205 |Principle 0.00 30,000.00 30,000.00 0.00 |Per Loan Payment Schedule
69210 |Interest 0.00 1,517.00 1,406.00 (111.00)|Per Loan Payment Schedule
Total PERS ADP Loan 0.00 31,517.00 31,406.00 (111.00)
69400 Other Non Operating Expense 0.00 2,300.00 2,300.00 0.00
TOTAL NON OPERATING EXPENSES $87,590.00 $235,575.00 $237,755.00 $2,180.00
TOTAL EXPENSE $1,817,929.00| $2,743,247.00| $2,949,747.00| $206,500.00
NET INCOME (Income-Expense) $654,617.00 $672,088.00 $609,488.00| ($62,600.00)
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RIO LINDA ELVERTA COMMUNITY WATER DISTRICT
PRELIMINARY CAPITAL BUDGET 2025-2026

Additional in
Carry-over from Adopted Budget Total Budget
Description 2024-25 Budget 2024-25 2025-26 2025-26

Raising/Lowering Valve Covers S 40,000.00 $ 6,400.00 S 53,600.00 S 60,000.00
Well 15 Cr6 Treatment Design and CEQA $ 171,000.00 $ 140,070.00 $ - S 140,070.00
Vacuum Trailer (prior year Truck Replacement S 40,000.00 S 40,000.00 S 50,000.00 $ 90,000.00

i Total Continued Ongoing Projects $ 251,000.00 S 186,470.00 $§ 103,600.00 $ 290,070.00
Annual Miscellaneous Pump Replacements S - S - S 30,000.00 S 30,000.00
Annual Small Meter Replacements S - S - S 120,000.00 $ 120,000.00
Annual Large Meter Replacements S - S - S 5,000.00 $ 5,000.00
Annual Pipeline Replacement S - S - S 245,000.00 $  245,000.00

| Total New Annual Projects S - S - S 400,000.00 $ 400,000.00
Well 15 Cr6 Treatment Bidding and Construction S - S - S 1,100,000.00 $ 1,100,000.00
2025 Urban Water Management Plan S - S - S 85,000.00 S 85,000.00
District Office Roof S - S - S 80,000.00 S 80,000.00

i_ Total New Projects S - S - $ 1,265,000.00 S 1,265,000.00

186,470.00 S 1,768,600.00 1,955,070.00
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Items for Discussion and Action

Agenda [tem: 4.5
Date: June 23, 2025

Subject: Process and Roles for Annual Performance Evaluation of General Manager
Staff Contact: Timothy R. Shaw, General Manager

Recommended Committee Action:

The Executive Committee recommends the same approach and same Board Member assighments as
last year’s annual performance evaluation of the General Manager.

Current Background and Justification:

Last year (2024), the Board opted to assign a Board Member as facilitator for the performance review
process.

The prior year (2023), Legal Counsel was substantively involved in the review process, which entailed
corresponding charges by Legal Counsel. One reason for Legal Counsel involvement was the
inappropriateness of having the General Manager mediate his own review. Another alternative to Legal
Counsel or General Manager mediation would be to assign the role of mediator to a Board Member.

A Board Member sending out reminder emails to other Board Members encouraging completion of the
evaluation form would be more cost efficient than paying Legal Counsel to do so.

Conclusion:

Sample Motion: Move to direct the same approach and same Board Member assignment as last year
for conducting the annual performance evaluation of the General Manager.

Board Action / Motion
Motioned by: Director Seconded by Director
Cline Gifford Green Liverett Young

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent

Page 1 of 1
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Items for Discussion and Action

Agenda Item: 4.6
Date: June 23, 2025

Subject: Engagement of New General Counsel Legal Services Provider
Staff Contact: Timothy R. Shaw, General Manager

Recommended Committee Action:
This item was not discussed at the 6-11-2025 Executive Committee.

Current Background and Justification:

Recent RLECWD Board meetings included discussion of the notice from current Legal Counsel
terminating its engagement. Accordingly, the Board directed staff to seck expedited engagement of a
new General Counsel legal services provider.

With the support and cooperation from existing Legal Counsel, and via coordination with the Chair, a
robust process of evaluating qualified service providers was performed. This yielded an engagement
agreement (L.egal Service Agreement) with Kronick Moskovitz Tiedemann and Gerard (KMTG), Jeff
Mitchell has been drafted for Board consideration.

The proposed Legal Services Agreement is a document associated with this item.
Conclusion:

Sample Motion: Move to approve the Legal Services Agreement with KMTG for General Counsel
legal services.

Board Action / Motion
Motioned by: Director Seconded by Director

Cline Gifford Green Liverett Young
(A) Yea (N) Nay (Ab) Abstain (Abs) Absent
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