MINUTES OF THE MAY 12, 2025
BOARD OF DIRECTORS REGULAR MEETING
OF THE RIO LINDA/ELVERTA COMMUNITY WATER DISTRICT

The Link below provides access the video of this meeting.

https://vimeo.com/1084052895

1. CALL TO ORDER, ROLL CALL & PLEDGE OF ALLEGIANCE

The May 12, 2025, meeting of the Board of Directors of the Rio Linda/Elverta Community Water District called to order
at 6:30 p.m. Visitors/Depot Center 6730 Front St., Rio Linda, CA 95673. This meeting was physically open to the
public.

General Manager Tim Shaw took roll call of the Board of Directors. Director Jason Green, Director Vicky Young,
Director Maria Liverett, Director Anthony Cline, General Manager Tim Shaw, and Mike Vasquez, Vasquez Engineering,
and legal counsel from BBK were present. Director Gifford was absent. Directors led with the pledge of allegiance. Due
to the absence of Board President, Director Young led the meeting.

2. PUBLIC COMMENT-Pubic member brought to the Boards attention that the second page of the Agenda had the
second page of last months agenda attached to the packets printed for the Board and the public. Legal counsel confirmed
that the correct Agenda was posted to the Website and the bulletin board, so the items could still be discussed. The
meeting was adjourned until the correct Agendas could be printed and given to the Board and public.

3. CONSENT CALENDAR (24:00)

3.1. April 28, 2025 Minutes
3.2 March Expenditures
3.3 March Financials

Comments/Questions — Public member asked about an expense line item and another line item had was $20 off. Public
member commented again that the agenda was still wrong.

Comments/Questions — Director Liverett stated the minutes were good.

(25:15) It was moved by Director Cline seconded by Director Green to approve the Consent Calendar. Directors Green,
Young, Cline, Liverett, and voted yes. Director Gifford was absent. The motion carried by a roll call vote of 4-0-0.

4. REGULAR CALENDAR -ITEMS FOR DISCUSSION AND ACTION

4.1 GM Report (29:50)
The General Manager, Tim Shaw, provided his monthly report to the Board of Directors.
GM Shaw informed the Board that after his report was written he received a request from and individual Board
member to have an agenda item added to this Agenda. Due to time constraints, and notification to an Employee, the
item was not added. Director Cline asked if the item was to be tabled. GM Shaw informed the Board that the original
request was from an email that the Board received from a state agency about an overdue report that essentially was not
overdue but reported in manner that the District collects and reports the data.
District Engineer, Mike Vasquez, updated the Board that he did request a meeting with the Agency’s employee and
their supervisor, and they discussed estimating the monthly data. He followed up with an email of the discussion from
that meeting, as well as to provide estimated data for prior reporting to be completed by the end of the month, although
it was verbally okay but, no response was received by this meeting. He further explained that the reporting that is
submitted by the employee states the information reported is accurate, but the reporting moving forward will state it is
an estimation.

Comments/Questions — Director Liverett asked about penalties.
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The Board took no action on this item.
4.2 Public Works Projects Report (35:34)

Mike Vasques, Vasquez Engineering report provided, General District Engineering.
Comments/Questions — Director asked the availability of the District staff to do the maintenance.
Board took no action on this item.

4.2.2. Status report on Well 15 Treatment Design (40:14)

Comments/Questions — The Directors had general questions about the project, RFP process, estimated cost of the project,
and the design plans.

Board took no action on this item.

4.3 Consider Authorizing All Five RLECWD Board Members to Perform Online Banking for All District Bank
Accounts. (agenda item requested by Director Liverett). (52:30)

Comments/Questions — Directors Liverett requesting access to accounts, since currently the GM has the only access on
several of the District’s bank accounts. She further stated her issue is getting access to the District’s bank statements to
conduct her own audit of the Districts financials. Further general discussion by the Board members.

Comments/Questions — Public member stated the full Board is already signatories on the District’s Operating Account.

4.3.1. The Board of Directors will consider authorizing themselves to perform online banking, including withdrawal, wire
transfers, deposits, etc. This Board Member authority would apply to all RLECWD bank accounts.

(1:03:24) It was moved by Director Young and seconded by Director Liverett to have the signatories on the District’s
bank accounts to include the General Manager, Board President, and a member of Executive Committee and any
withdrawals will require the General Manager and another signatory. Directors Young, Liverett, and Cline voted yes.
Director Green voted no. Director Gifford was absent. The motion carried with a roll call vote of 3-1-0.

4.4 Consider Adopting the Executive Committee Standard Operating Procedure (SOP) Proposed by Director
Liverett. (agenda item requested by Director Liverett) (1:06:20)

Comments/Questions — Director Liverett and GM Shaw discussed the issues with the SOP written may contradict policies
within the District’s current policy manual. Legal Counsel recommended discussing and fine tuning the SOP at the next
Executive Committee meeting.

Comments/Questions — Public member made general comments.

(1:14:22) It was moved by Director Cline and seconded by Director Young that Director Liverett collaborate with the
GM to fine tune the Executive Committee Standard Operating Procedure at the next Executive Committee meeting to
then be presented to the full Board. Directors Young, Liverett, Green, and Cline voted yes. Director Gifford was absent.
The motion carried with a roll call vote of 4-0-0.

4.5 Discuss the Upcoming Annual Budget Adoption Process (1:20:27)
Comments/Questions — General discussion and questions by the Board members.
Comments/Questions — No public comment.

Board took no action on this item.

4.6 Discuss Upcoming Need to Initiate Engagement (e.g., Request for Proposals) for Urban Water Management
Plan 2025 update (1:25:03)

Comments/Questions — No Board or member comment.

(1:26:37) It was moved by Director Cline and seconded by Director Green to initiate a Request for Proposal for Urban
Water Management Plan 2025 update. Directors Young, Liverett, Green and Cline voted yes. Director Gifford was
absent. The motion carried with a roll call vote of 4-0-0.
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4.7 Consider approving the annual list of doubtful recovery debt. (1:27:43)

Comments/Questions — General discussion by the Board.

No public comment.

(1:28:37) It was moved by Director Cline and seconded by Director Liverett to approve the annual list of doubtful
recovery debt. Directors Young, Liverett, Green and Cline voted yes. Director Gifford was absent. The motion carried
with a roll call vote of 4-0-0.

4.8 Authorize any New Board Member Assignments (committees and other) Proposed by the Chair Pursuant to
District Policy 2.01.065 (1:31:29)

No action taken.

5. INFORMATION ITEMS

5.1 District Activities Reports (1:31:42)

5.1.1
5.1.2
5.1.3

514
5.1.5

Water Operations Report — Written report provided.
Conservation Report — Report Provided.
Leak Repair Report — Report provided.

Minor Budget Revision — Provided.
Certificate of Achievement for Excellence in Financial Reporting.

Comments/Questions - General discussion by the Board.

5.2 Board Member Report (1:34:19)

5.2.1
522
523
524
525
5.2.6

Report any ad hoc committees dissolved by requirements in Policy 2.01.065 — No action.
Sacramento Groundwater Authority — Liverett /Cline — No Meeting.

Executive Committee — Liverett, Young — Minutes provided.

ACWA/JPIA — Cline — No meeting.

MOU Renewal Negotiations Ad Hoc (Young/Cline) — On going.

Diamond Communications Contract Ad Hoc (Liverett / Cline) — Nothing to Report.

Comments/Questions — Director Liverett gave a verbal report on a groundwater contamination meeting she attended.

6. PUBLIC COMMENT PRIOR TO CLOSED SESSION (1:39:10) — Public member commented on an a non-agenda

item.

7. CLOSED SESSION — CONFERENCE WITH LEGAL COUNSEL -EXISTING LITIGATION

AND ONGOING LABOR NEGOTIATIONS:

7.1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
SIGNIFICANT EXPOSURE TO LITIGATION PURSUANT TO § 54956.9(B): THREE CASES - GRIEVANCES FILED BY
TEAMSTERS LOCAL 150 ON BEHALF OF DISTRICT EMPLOYEES ON 4-21-2025 AND 5-1-20235.

7.2. CONFERENCE WITH LABOR NEGOTIATORS
AGENCY'’S DESIGNATED REPRESENTATIVE: TIM SHAW
EMPLOYEE ORGANIZATION: TEAMSTERS LOCAL 150
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8. RETURN TO OPEN SESSION. REPORT OF ACTIONS TAKEN IN CLOSED SESSION-

Legal Counsel stated direction was given to staff with no reportable action taken.

Comments/Questions — No public.
9.DIRECTORS’ AND GENERAL MANAGER COMMENTS — No comments.

10. ADJOURNMENT - The meeting was adjourned at 8:58 p.m.

Respectfully submitted,
Signature on File Signature of File
Timothy R. Shaw, Secretary Chris Gifford, President of the Board
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