RIO LINDA / ELVERTA COMMUNITY WATER DISTRICT
REGULAR MEETING OF THE
BOARD OF DIRECTORS

April 28, 2025 (6:30 p.m.)
Visitors / Depot Center
6730 Front St
Rio Linda, CA 95673

Our Mission is to provide a safe and reliable water supply in a cost-effective manner.

AGENDA

The Board may discuss and take action on any item listed on this agenda, including items listed as information items. The Board
may also listen to the other items that do not appear on this agenda, but the Board will not discuss or take action on those items,
except for items determined by the Board pursuant to state law to be of an emergency or urgent nature requiring itmmediate action.
The Board may address any item(s) in any order as approved by the Board.

The public will be given the opportunity to directly address the Board on each listed item during the Beard's consideration of that
item, Public comment on itetms within the jurisdiction of the Board is welcomed, subject to reasonable time limitations for each
speaker. Public documents relating to any open session item listed on this agenda that are distributed to all or any majority of the
members of the Board of Directors fess than 72 hours before the meeting are available for public inspection at the District office
at 730 L. Street, Rio Linda, CA 95673, In compliance with the Americans with Disabilities Act, if you have a disability and need
a disability-related modification or accommodation te participate in this meeting, piease contact the District office at (916) 991-
1600, Requests must be made as carly as possible, and at least one full business day before the start of the meeting.

1. CALL TO ORDER, ROLL CALL, & PLEDGE OF ALLEGIANCE

2, PUBLIC COMMENT

2.1. Members of the public are invited to speak to the Board regarding items within the subject
matter jurisdiction of the District that are not on the agenda or items on the consent agenda.
Each speaker may address the Board once under Public Comment for a limit of 2 minutes.
(Policy Manual § 2.01.160).
3. CONSENT CALENDAR {Action items: Approve Consent Calendar Items)

3.1. Minutes
February 24, 2025
The Board is being asked to approve the Minutes from the March 24,2025 Regular Board
Meeting.
3.2. Expendifures
The Executive Committee recommends the Board approve the February 2025 Expenditures.

3.3. Financial Reports
The Executive Committee recommends the Board approve the February 2025 Financial Report.

4. REGULAR CALENDAR
ITEMS FOR DISCUSSION AND ACTION

4.1, GM Report.
4.1.1.The General Manager will provide his monthly report to the Board of Directors

4.2. District Engineer’s Report.
4.2.1, The Contract District Engineer will provide his monthly report to the Board of Directors.

4.3, Confirm the statutory compliance of the District’s policy on temporary substitutions {one
Board Member for another) for standing committee meetings.
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4.4, Discuss the Addendum of Documents Submitted by Director Liverett for the 4/9/2025
Executive Committee Meeting (item requested by Director Green).

4.5, Consider Board Authorization of Short-Term Investment of Hexavalent Chromium
Litigation Settlement Proceeds and further discuss process for engaging a consultant for
longer term investment options.

4.6. Consider Revisions to District Policy 2.01.150 (Reports required when Board Member
Requested agenda item is denied / delayed).

4.7. Consider Terminating the District’s 8-year effort to Create an Administrative Manager
Position and the inherent ramifications thereof.

4.8. Consider Alternate date and possible location for May 26" Regular Board Meeting
(Memorial Day).

4.9. Authorize any New Board Member Assignments (committees and other) Proposed by the
Chair Pursuant to District Policy 2.01.065.

5. INFORMATION ITEMS
5.1. District Activities Reports

5.1.1.Water Operations Report

5.1.2.Conservation Report
5.1.3.Leak Repair Report
5.1.4.LA Metropolitan Transportation Authority Admin Code on Committee Substitutions.
5.1.5.Certificate of Achievement in Financial Reporting Checklist Summary.
5.1.6. Certificate of Achievement in Excellence in Financial Reporting Program Eligibility.
5.1.7.Government Accounting Standards Board (GASB) guide on Cash Flow Statements.
5.2. Board Member Reports
5.2.1.Report any ad hoc committees dissolved by requirements in Policy 2.01.065
5.2.2.Sacramento Groundwater Authority (Liverett / Cline)
5.2.3.Executive Committee — Young/Liverett (Gifford temp sub for S-minutes)
5.2.4. ACWA/IPIA — Cline
5.2.5.MOU Renewal Negotiations Ad Hoc (Young/Cline)
5.2.6.Diamond Communications Contract Ad Hoc (Liverett / Cline)
6. PUBLIC COMMENT PRIOR TO CLOSED SESSION
7. CLOSED SESSION — CONFERENCE WITH LEGAL COUNSEL -EXISTING LITIGATION:
7.1. Paragraph (1) of subdivision (d) of Section 54956.9 (Claimant-Teamsters Local 150).
RETURN TO OPEN SESSION, REPORT OF ACTIONS TAKEN IN CLOSED SESSION
9. DIRECTORS’ AND GENERAL MANAGER COMMENTS

10. ADJOURNMENT —

Upcoming meetings:
Executive Committee o
May 14, 2025, Wednesday, 6:00 pm. Visitors / Depot Center, 6730 Front St. Rio Linda, CA

Board Meeting
To Be Discussed due to Memorial Day falling on May 26"
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Consent Calendar
Agenda Item: 3.1

Date: April 28, 2025
Subject:. Minutes

Staff Contact: Timothy R. Shaw, General Manager

Recommended Committee Action:

N/A -Minutes of Board meetings are not reviewed by committees.
Current Background and Justification:

These minutes are to be reviewed and approved by the Board of Directors.
Conclusion:

T recommend the Board review and approve (as appropriate) the minutes of meetings provided
with your Board packets.

Board Action/Motion
Motioned by: Director Seconded by Director
Cline Gifford Green Liverett Young

(A)Yea (N) Nay (Ab) Abstain {Abs) Absent
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MINUTES OF THE MARCH 24, 2025
BOARD OF DIRECTORS REGULAR MELTING
OF THE RIO LINDA/ELVERTA COMMUNITY WATER DISTRICT

The Link below provides access the video of this meeting.
https://vimeo.com/106997763

1. CALL TO ORDER, ROLL CALL & PLEDGE OF ALLEGIANCE

The March 24, 2025, meeting of the Board of Directors of the Rio Linda/Elverta Community Water District called to
order at 6:30 p.m. Visitors/Depot Center 6730 Front St., Rio Linda, CA 95673. This meeting was physically open to the
public.

General Manager Tim Shaw took roll call of the Board of Directors. Director Jason Green, Director Chris Gifford,
Director Vicky Young, Director Maria Liverett, Director Anthony Cline, General Manager Tim Shaw, and Mike Vasquez,
Vasquez Engineering, and legal counsel from BBK were present. No pledge of allegiance.

2. PUBLIC COMMENT- Public member made a comment,

3. CONSENT CALENDAR (1:12)

3.1. February Minutes
3.2 January Expenditures
3.3 January Financials

Comments/Questions — Public member questioned the line item for Notary services on the expenditure report. Public
member commented on errors in the prior months in Board Packet minutes and who oversees the compiling of the Board
Packets. She further questioned the Districts 7-million-dollar settlement.

Comments/Questions — Director Liverett reiterated that at the last public meeting a question was not allowed by a public
member, and the Brown Act guarantees public participation, so moving forward I’d like to clarify all members of the
public are allowed to ask questions and/ or make a statement in line with state law.

(10:30) It was moved by Director Gifford seconded by Director Green to approve the Consent Calendar. Directors
Green, Young, Cline, Liverett, and Gifford voted yes. The motion carvied by a roll call vote of 5-0-0.

4. Public Coment prior to Closed session — Public member commented on the closed session item and read the
Government Code Section 54957 (b) (1) description,

5.CLOSED SESSION — Public Emplovee Performance Evaluation, title (legal Counsel):

5.1 Performance Evaluation of Legal Counsel- (Pursuant to Government Code Section 54957 (b) (1).

6. Return to Open Session, Report of actions taken in closed session - No reporiable action.

7. REGULAR CALENDAR -ITEMS FOR DISCUSSION AND ACTION

7.1 GM Report (16:17)
The General Manager, Tim Shaw, provided his monthly report to the Board of Directors.

Comments/Questions — Directors commented that they were glad to have the GM back and doing better.
The Board took no action on this item.
7.2 Public Works Projects Report (16:58)
Mike Vasques, Vasquez Engineering report provided, General District Engineering.

Comments/Questions — Director Gifford asked for an update on the pipeline incident with the contractor.

20250324




Director Liverett mentioned interest to inquiry with Sacramento County Water Agency or Sacramento County about the
direct levy property tax bill SCWA13 that are local ratepayer are contributing to, If the Disitrct would benefit directly,
how much is allocated, and if the District would qualify for projects.

The Beard fook no action on this item,

7.3 Consider Authorizing Legal Counsel Review of Request from Diamond Communications for Expanded Use of
District Facilities. (23:44)

Comments/Questions — Director Liverett would like to form and ad hoc comumittee to review the contract and come back
to the Board with their findings. Director Liverett handed out a document of her notes on this item.

Comments/Questions — Public member commented that the contract should have been included in the Board packet.
Public member asked if this parcel pays property taxes, and if so, should be paid by the company that owns the tower.

(34:42) It was moved by Director Cline and seconded by Director Green to impower legal counsel to review the
Diamond Communications. Directors Green, Young, Liverett, and Cline voted yes. Dirvector Gifford voted no. The
motion carvied with a voll call vote of 4-1-0.

7.4 Consider Changes to the Current Assignment(s) of Board Members on the Executive Committee. (39:21)
Comments/Questions - Public member commented on her removal from a committee when she was on the Board.

(39:59) It was moved by Director Gifford and seconded by Director Cline to remove this item from the agenda.
Directors Green, Gifford, Young, Liverett, and Cline voted yes. The motion carried with a roll call vote of 5-0-0.

7.5 Consider Revisions to District Policy 2.01.150 (Agenda Preparation.) (40:46)

Comments/Questions — Public member commented that all members of the Board should be allowed to put items on the
agenda regardless.

(49:08) It was moved by Director Liverett and seconded by Director Young to not revise the policy since the policy
already exists. Directors Young, Liverett, and Cline voted yes. Directors Green and Gifford voted no. The motion
carried with a rell call vote of 3-2-0.

7.6 Authorize any New Board Member Assignments (committees and other) Proposed by the Chair Pursuant to
District Policy 2.01.065

Director Liverett proposed an ad hoc committee to discuss the cell tower leases.
President Gifford appoints an ad hoc committee of Director Gifford and Director Liverett.

(58:40) It was moved by Director Liverett and seconded by Director Gifford to appoint Director Gifford and Director
Liverett to the Ad Hoc Committee to review the Cell Tower Lease contracts. Divectors Young, Liverett, Green, Gifford
and Cline voted yes. The motion carried with a roll call vote of 5-0-0

8. INFORMATION ITEMS

8.1 District Activities Reports (59:57)

8.1.1 Water Operations Report — Written report provided.

8.13 Conservation Report — Report Provided.

8.14 Leak Repair Report — Report provided.

8.14 Government Code 54963 Prohibitions on Releasing Closed Session Confidentiality
8.1.5 Attorney General Published Opinion on Closed Session Breach of Confidentiality
8.1.6 Minor Budget Revision for FY 2024/2025

Comments/Questions - No comments.
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8.2 Board Member Report (1:01:01)

8.2.1
8.2.2
8.2.3
8.2.4
8.2.5

Report any ad hoc committees dissolved by requirements in Policy 2.01.065 — No action.
Sacramento Groundwater Authority - Liverett /Cline — No Meeting.

Executive Commiitee — Liverett, Young — Minutes provided.

ACWA/IPIA - Cline ~ No meeting.

MOU Renewal Negotiations Ad Hoc (Young/Cline) — On going.

Comments/Questions — Public member commented
9.DIRECTORS’ AND GENERAL MANAGER COMMENTS — No comments.

10. ADJOURNMENT - The meeting was adjourned at 7:40 p.m.

Respectfully submitted,

Timothy R. Shaw, Secretary Chris Gifford, President of the Board
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Consent Calendar
Agenda Item: 3.2

Date: April 28, 2025
Subject: Expenditures

Staff Contact: Timothy R. Shaw, General Manager

Recommended Committee Action:

The Executive Committee forwarded the February 2025 Expenditures report to the April 28th
Board agenda.

Current Background and Justification:
These expenditures have been completed since the last regular meeting of the Board of Directors.
Conclusion:

Board approval of the April 28th Consent Agenda incorporates approval of the February 2025
Expenditures report.

Board Action / Motion
Motioned by: Director Seconded by Director
Chne Gifford Green Liverett Young

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent
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Consent Calendar
Agenda Item: 3.3

Date: April 28, 2025
Subject: Financial Reports

Staff Contact: Timothy R. Shaw, General Manager

Recommended Committee Action:
The Executive Committee forwarded the Financial Report onto the April 28th Board agenda.
Current Background and Justification:

The financial reports are for the District’s balance sheet, profit and loss, and capital
improvements yeat to date.

These financials are to be presented to the Board of Directors to inform them of the District’s
current financial condition.

Conclusion:

Board approval of the Consent Agenda incorporates approval of the February 2025 Financial
Repott.

Board Action/Motion
Motioned by: Director Seconded by Director
Cline Gifford Green Liverett Young

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent
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Accrual Basis

Balance Sheet
As of February 28, 2025

ASSETS
Current Assets

100 - Cash & Cash Equivalents
10000 - Operating Account
10020 - Operating Fund-Umpqua
Total 10000 - Operating Account
10475 - Capital Improvement
10480 - General
10485 - Vehicle Replacement Reserve

Total 10450 - Capital improvement

Total 100 - Non-Restricted Cash & Cash Equivalents

102 - Restricted Assets

102.2 - Restricted for Debt Service
10700 - ZIONS Inv/Surcharge 1 Reserve
10300 - Surcharge 1 Account
10350 - Umpqua Bank - Revenue Bond
10380 - Surcharge 2 Account

Total 102.2 - Restricted for Debt Service

102.4 - Restricted Other Purposes
10385 - Available Funding Cré Projects #1
410481 - Available Funding Cr6 Projects #2
10490 - Future Capital Imp Projects
10600 - LAIF Account - Capacity Fees
10650 - Operating Reserve Fund

Total 102.4 - Restricted Other Purposes

Total 102 - Restricted Assets

Accounts Receivable
Other Current Assets
12000 - Water Utility Receivable
12200 - Accrued Revenue
12250 - Accrued Interest Recelvable
15000 - Inventory Asset
16000 - Prepaid Expense
16075 - OPEB GASB 75
Total Other Current Assets
Total Current Assets
Capital Assets
17000 - General Plant Assets
17100 - Water System Facilites
17300 - Intangible Assets
17500 - Accum Depreciation & Amort
18000 - Construction in Progress
18100 - Land
Total Capital Assets
Other Assets
18500 - ADP CalPERS Receivable
19000 - Deferred Outflows
19900 - Suspense Account
Total Other Assets
TOTAL ASSETS

Rio Linda Elverta Community Water District

2,051,095.13

2,051,095.13

887,221.28
37,948.49

925,169.77

2,976,264.90

544,086.33
1,082,342.77
88,840.00
671,840.82

2,387,109.92

476,708.16
497,030.20
1,388,041.22
972,107.25
340,013.00

3,674,890.83

6,062,009.75

809.63

64,998.77
150,000.00
2,289.64
48,618.45
71,892.63
4,751.00

342,550.49

0,381,634.77

653,964.26
25,323,453.93
383,083.42
-12,521,210.96
1,124,580.28
576,672.45

15,540,543.38

410,000.00
821,741.00
-01.32

1,231,649.68

26,153,827.83
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Accrual Basis Rio Linda Elverta Community Water District

Balance Sheet
As of February 28, 2025

LIABILITIES & NET POSTION
Liabilities
Current Liahilities
Accounts Payable
Other Current Liabhilities
Total Current Liabilities
Long Term Liabilities
23500 - Lease Buy-Back
25000 - Surcharge 1 Loan
25050 - Surcharge 2 Loan
26000 - Water Rev Refunding
26500 - ADP CalPERS Loan
29000 - Net Pension Liability
29500 : Deferred Inflows-Pension
29600 - Deferred Inflows-OPEB
Total Long Term Liabilities
Total Liabilities
Net Position
31500 - Invested in Capital Assets, Net
32000 - Restricted for Debt Service
38000 - Unrestricted
Net Revenue
Total Net Position
TOTAL LIABILITIES & NET POSTION

38,128.12
937,627.80

975,755.92

459,622.27
2,314,710.45
1,835,040.16
1,187,101.00

380,000.00

946,016.00

112,980.00

37,219.00

7,272,688.88

8,248,344 .80

10,069,591.46
705,225.24
6,597,086.39
533,579.94

17,905,483.03

26,153,827.83
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Accrual Basls Rio Linda Elverta Community Water District
QOperating Profit & Loss Budget Peirformance
As of February 28, 2025

% of YTD Annual
YYD Annual Budget
Annual Budget Feb 25 Jul 24-Feb 25 Budget Balance
Ordinary Income/Expense
Revenus
Total 40000 - Operating Revenue 3,288,300.00 155,699.99 2,168,484.54 65.95% 1,119,815.46
41000 - Nonoperating Revenue
44110 - iInvestment Revenue
41112 - Interest Revenue 35.G0 3.27 2719 77.69% 7.81
Total 41110 - Investment Revenue 35.60 3.27 27.19 77.69% 7.81
41120 - Property Tax 127,000.G0 0,00 76,775.65 60.45% 50,224,35
Total 41000 - Nonoperating Revenue 127,035.00 3.27 76,802.84 60.46% 50,232,16
Total Operating & Non-Operating Revenue 3,415,335.00 155,703.26 2,245,287.38 65.74% 1,170,047.62
Expense
60000 - Operating Expenses
60010 - Professional Fees 146,000.00 5,000.00 96,966.96 66.42% 49,033.04
60100 - Personnel Services
60110  Salaries & Wages 866,586.00 67,386.05 537,882.87 60.67% 348,713.13
60150 - Employee Benefits & Expense 520,440.00 38,137.99 304,964.18 58.60% 215,475.82
Total 60100 - Personnel Services 1,407,036.00 105,524.04 842,847.05 59.90% 564,188.95
60200 - Administration 309,736.00 10,569.25 223,467.15 72.15% §6,268.85
64000 - Conservation 500.00 0.00 0.06 0.00% 500,00
65000 - Field Operations 644,400.00 26,219.76 369,229,84 57,30% 275,170,116
Total 66000 - Operating Expenses 2,507,672.00 147,313.05 1,532,511.00 61.11% 975,161.00
69000 : Nan-Operating Expenses
69910 - Debt Service
69100 - Revenue Bond
69105 « Principle 162,415.00 0,00 67,415.00 41.51% 95,000.00
69110 - Interest 39,343.00 0,00 20,175.27 51.28% 19,167.73
Total 63100 - Revenue Bond 201,758.00 0.00 87,590.27 43.41% 114,167.73
69200 - PERS ADP Loan
69205 : Principle 30,000.00 0.00 0.00 0.00% 30,000.00
69210 - Interest 1,517.00 0.00 0.00 0.00% 1,517.00
Total 69100 - PERS ADP Loan 31,517.00 0.00 0.00 0.00% 31,517.00
Total 69010 + Debt Service 233,275.00 0.00 87,590,27 37.55% 145,684.73
69400 - Other Non-Operating Expense 2,300.00 0.00 0.00 0.00% 2,300.00
Capital A Total 69000 - Non-Operating Expenses 235,575.00 0.00 87,590.27 37.18% 147,984.73
Total Operating & Non-Operaling Expehse 2,743,247.00 147,313.05 1,620,101.27 59.06% 1,123,145,73
Net Revenue 672,088.00 8,390.21 625,186.11

Page 2 of 4




RI1O LINDA ELVERTA COMMUNITY WATER DISTRICT
CAPITAL BUDGET 2024-2025
Fehuary 2025

1Pt

Raising/Lowering Valve Covers 40,000.00 0.00 33,600.00 84.00% 6,400.00

Well 15 Cr8 Treatment 174,000.00 0.00 3,080.00 1.80% 167,920.00

Server Replacement =~ . 9,500.00 0.00 950000 . 800
... Total Continued.Ongoing Projec ' 220,500.00 0 46,180.00 +174,320,00

Annual Miscellaneous Pump Replacements 30,000.00 13,847 .49 13,847 .49 16,152.51

Annual Small Meter Replacements 120,000.00 .00 2,1563.71 117,846.29

Annual Large Meter Replacements 5,000.00 0.00 0.00 5,000.00
270,650.00 270,650.00 ... 000

40,000.00

1140,000.00.
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Items for Discussion and Action
Agenda Item: 4.1

Date: April 28, 2025
Subject: General Manager’s Report

Staff Contact: Timothy R. Shaw

Recommended Committee Action:
N/A this item is not reviewed by committee.

Current Background and Justification:

The General Manager will provide a written report of District activities over the period since the last
regular Board meeting. The Board may ask for clarifications and may also provide direction in

consideration of the reported activities.
Conclusion:

No Board action is anticipated for this item,

Board Action / Motion
Motioned by: Director Seconded by Director
Cline Gifford Green

(A) Yea (N) Nay (Ab) Abstain {Abs) Absent
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Date:

Subject:

April 28, 2025

General Manager Report

Staff Contact: Timothy R. Shaw, General Manager

For the given month, I participated in the following recurring meetings and special events.
Ongoing labor negotiations, and mitigation measures associated with the temporary
unavailability of the General Manager required additional resoutces.

1. On March 26" and 27, T was on bereavement leave due to the passing of my wife’s sister.

2. On April 8" 1 participated in a meeting with the RLECWD MOU Renewal Negotiations Ad
Hoc Committee,

3. On April 9™, I participated in the monthly Executive Committee meeting.
4. On April 15", T participated in the Association of California Water Agencies (ACWA)
groundwater quality committee.

5. On April 215", I met with Teamsters Local 150 to present the RLECWD Negotiations Ad
Hoc counter proposal.

6. On April 23", coordinated with staff and Adept Solutions to order two replacement computer
workstations at a cost of $658 each (excluding taxes). '

Throughout the reporting period, additional demands for resources were incurred from:

Time off during the workday for medical procedures and diagnostics,

Corresponding with the Ad Hoc Commuittee and Teamsters on negotiations for
MOU renewal.

Exploring potential extent of changes within the IT network service provider
(Adept Solutions) staffing and responsiveness.

Corresponding with the Rates Study / Cost of Services consultant to parse out the
costs allocated to the previously planned creation of an Administrative Manager

position.

Inflation continues to trend upward. Fuel prices have leveled off after the dramatic increase
observed last month. The stock market and bond markets have endured wild swings, which can
be indicators of below target returns for CalPERS pension investments.
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Items for Discussion and Action
Agenda Item: 4.2

Date: April 28, 2025
Subject: Public Works Projects Report
Contact: Mike Vasquez, Contract District Engineer

Recommended Committee Action:

N/A this item is not reviewed by committee.

Current Background and Justification:

Contract District Engineer, Mike Vasquez will provide a report of District activities over the period
since the last regular Board meeting. The Board may ask for clarifications and may also provide
direction in consideration of the reported activities.

Conclusion:

No Board action is anticipated for this item.

Board Action / Motion
Motioned by: Director Seconded by Director
Cline Gifford Green Liverett Youngi

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent
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Vasquez
Engineering

23 April 2025

DISTRICT ENGINEER’S REPORT

To: Tim Shaw, General Manager, Rio Linda / Elverta Community Water District
From: Mike Vfasquez, PE, PLS, Principal {VE), Contract District Engineer {(RL/ECWD)
Subject: District Engineer’s Report for the 28 April 2025 Board of Directors Meeting

The District Engineer is pleased to submit this brief update of duties and tasks performed for the period
of 20 March 2025 to 23 April 2025:

1. Well 15 Hexavalent Chromium Treatment Project: The design consultant is preparing a
schematic design for the treatment facility that is anticipated to be submitted for District review
on April 30", Staff has been coordinating with the design consultant on various design elements.

2. Hexavalent Chromium Compliance Plan: The BSK Associates laboratory submitted initial
mandated hexavalent chromium water quality test results for each District groundwater well to
the State Water Board by the 04/01/2025 due date. Initial results for samples collected on
03/13/2025 for each well are shown below. Well flowrate capacities are also shown, along with
percentage of annual volume use. The hexavalent chromium Maximum Contaminant Level (MCL)
is 10 ppb {parts per billion). Wells shaded in gray have hexavalent chromium levels above the

MCL.
Well#| 2A 7 9
Cr6 Results, pph| 9.5 5.5 7.9
Capacity, gpm| 800 700 { 600
% of Annual Use| 3.15% 0.26%|: 0.22%] 0.09%]

A hexavalent chromium compliance plan for the District is due for submittal to the State Water
Board by 07/01/2025 for sources that exceed the hexavalent chromium MCL. Staff will prepare
the plan for submittal which may include analysis for potential treatment at other wells in addition
to Well 15, backup power requirements, designating backup/secondary wells, and the possibility
of drilling a new well that has been proposed in the District’s Capital Improvement Program. Itis
anticipated to bring a draft plan to the Executive Committee and Board of Directors in June.

3. 2025/2026 FY Pipeline Replacement Project: District Water System Operations Staff provided
the following valve replacement locations to be included in next fiscal year's water facility
replacement project to increase water system operational reliability:

i Milldale Circle & U Street: 3 Valves (8”)
ii.  10% Street & U Street: 3 Valves {two 8”, one 6”)
ii.  West 2" Street @ water main to Chisum Avenue: 3 Vaives (6"}
iv. 2" Street & Elkhorn Boulevard: 4 Valves {two 6”, two 4")
v.  6'"Street & M Street: 4 Valves {one 8”, three 6”)
vi. 4™ Avenue & L Street: 4 Valves {two 6”, two 4”)
vii. 9" Street & N Street: 3 Valves {two 6”, one 4")
vili. 8" Street & O Street: 4 Valves {three 6”, one 4”)
ix. 5™ Avenue & N Street; 3 Valves {6”)
X. Dry Creek Road & O Street: 3 Valves {two 8&”, one 6")
P.O. Box 1808, Rocklin, CA 95677 - Office: 530-682-9597




Tim Shaw, General Manager, RL/ECWD
District Engineer’s Report

23 April 2025
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A contract addendum with Rawles Engineering to include this work is currently being prepared.
It is anticipated to bring a draft contract addendum to the Executive Committee and Board of
Directors in June. Approximately $245,000 will be available to fund this work. It is possible that
all locations may not be completed due to funding limitations.

4. Development Review (Silver Glen Way, 3 Residential Lots): Staff received development plans
from Nevada City Engineering for the installation of water facilities on Silver Glen Way (between
Silver Park Avenue and O Street, east of Rio Linda Boulevard} to serve three new residential lots.
Staff provided plan review comments to the developer’s engineer.

5. Sacramento County Water Agency Zone 13 Funding Possibility for RLECWD Infrastructure: At
the request of Director Liverett, Staff requested Zone 13 funding applicability information from
the Sacramento County Water Agency (SCWA). Staff received a response from SCWA Senior Civil
Engineer, Nikolas Werner, PE, as follows: “Zone 13 is solely for the use of planning projects, things
like supplemental funding for the Water Forum and other long range regionof water efforts. There
is no funding available for infrastructure improvements.” Staff continues to loak into funding
opportunities for District projects, and will bring any potential opportunities to the Board of
Directors as appropriate.

Please cantact me at 530-682-9597, or email at gmvasquez@vasquez-engineering.com with any questions
or require additional information.

Respectfully,
Mike Vasquez, PE, PLS

Principal (VE)
Contract District Engineer (RL/ECWD)



Items for Discussion and Action

Agenda Item: 4.3
Date: April 28, 2025

Subject: Confirm District Policy on Temporary Subs (Board Member for Board Member) on
Executive Committee

Staff Contact: Timothy R. Shaw, General Manager

Recommended Committee Action:

The Executive Committee did not make any recommendations. Instead, the Committee and public
members in attendance asserted that temporary substitution assignments done pursuant to Board
adopted District policy 2.01.065 (3) are incompatible with the Ralph M. Brown Act.

Current Background and Justification:

As more thoroughly detailed in the minutes of the 4-9-2025 Executive Committee, the meeting began
with the attendance of Director Gifford subbing for Director Liverett as a pre-arranged assignment.
The public members in attendance asked about the absence of Director Liverett to which Director
Gifford explained the pre-arranged substitution. The public members and Director Young responded
that their research had yielded a conclusion that temporary substitutions (Board Member for Board
Member) were somehow violations of the Brown Act. Despite the General Manager’s assurance that
temporaty substitutions are an established, codified and appropriate process, Director Gifford left the
meeting and was replaced 5 minutes later by Director Liverett.

There is no content in the entire Ralph M. Brown Act relating to temporary substitutions for standing
committees. The process is governed by internal policy. For RLECWD, that policy is 2.01.065 (3), a

copy of which is included associated with this item.

Conclusion: 5

Sample Motion: Move to affirm the appropriateness and legal sufficiency of District poliecy 2.01.065

3). -

Board Action / Motion

Motioned by: Director Seconded by Director

Cline Gifford Green Liverett Young
(A) Yea (N) Nay (AD) Abstain (Abs) Absent
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Policy Manual — Revised 04-22-24 o=

2.01.065 Committees and Other Assignments.

{Amended by 6-18-2018 Board Minutes)

The Board President shall appoint such standing and/or ad hoc committees as may be deemed necessary or
advisable. The creation of an ad hoc committees and new standing committees initiated by the Board
President must be approved by action of the full Board of Directors per Policy 2.01.180. The President of the
Board shall make all appointments of Board Members to ad hoc and standing Committees with the cooperation
of the Board Member(s) nominated for the assignment(s). In addition, the President of the Board may
designate Board Members to represent the Board as needed. Board Member participation in meetings and
attendance by Board Members at organized events shall not be considered sanctioned by the RLECWD Board
of Directors unless such attendance/participation is in accordance with this policy. Announcement to authorize
attendance/participation retroactively is acceptable to accommodate insufficient time available for a Board
meeting prior to the event. Refroactive announcement must be approved by the Board of Directors per Policy
2.01.180.

1. The duties of a new standing commitee shall be determined at the time of appointment, proposed at the
regular Board meeting and subject to confirmation by the Board of Directors per Policy 2.01.180. Standing
committees shall only be dissolved by majority vote of the Board.

2. The duties of an ad hoc committee shall be determined and announced at a regular meeting of the Board of
Directors. Ad hoc committees shall be considered dissolved when any of the following occur:

a. The ad hoc committee submits its final report to the Board of Directors.
b. Upon the sixth regular meeting of the Board of Directors following the announcement that the ad hoc
committee had been created, the Board Secretary shall announce, and the minutes shall reflect, the ad hoc
committee dissolution.
¢. The ad hoc committee has failed to report to the Board of Directors for three consecutive regular Board
meetings. The Board Secretary shall announce, and the minutes shall reflect, the absence of reporting and
indicate the ad hoc committee has been dissolved.

3. Board Members assigned by the Board President to serve on standing committees or to participate in
sanclioned events shall service in such capacity for the remainder of the President’s term of office. Such
assignments are to be announced at the regular Board meeting in January each year. However, assignments
may be changed via announcement at a subsequent Board meeting to accommodate Board Member
availability, incompatibility of offices, or other circumstances. The Board President may also authorize
temporary substitutions of Board Member for a single meeting to accommodate the anticipated absence of the
regularly assigned Board Member.

4. All meetings of standing committees shall conform to all open meeting laws (e.g.. Ralph M. Brown Act) that
periain to regular meetings of the Board. Board Members assigned to ad hoc committees and other
assignments shall report their findings and observations to the Board of Directors at regular Board meetings.
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Item 4.3 -Examples of Internal Policies for Temporary Subs on Standing Committee§ -

https://codelibrary.amlegal.com/codes/lacountymetroca/latest/lacounty ca/0-0-0-53

LOS ANGELES COUNTY METROPOLITAN
TRANSPORTATION AUTHORITY
ADMINISTRATIVE CODE

2-01-010 MTA Governing Board.

The MTA is governed by a Board of Directors. The membership of the Board of
Directors shall be as set forth in Public Utilities Code Section 130051. Unless the
context otherwise dictates, the term Board of Directors when used in this Administrative
Code, shall mean the Board of Directors governing the MTA.

2-01-020 Board of Directors Regular Meetings.

The regular meetings of the Board of Directors shall be held the fourth Thursday of each
month commencing at 9:30 a.m. at the MTA Headquarters Building, One Gateway
Plaza, Los Angeles. If the regular meeting date falls on a holiday, or if for any other
reason the Chair of the Board of Directors determines that the regular meeting in any
month should be set for another time or date, the regular meeting shall be set at the
date and time designated by the Chair.

2-01-030 Board of Directors Special Meetings.

Special meetings of the Board of Directors may be called at any time in the manner
provided by Government Code Section 54956.

2-01-040 Board of Directors Annual Meeting.

The regular meeting of the Board of Directors held in June of each year shall be
considered the annual meeting.

2-01-050 Adjourned Meetings.

The Board of Directors may adjourn any regular, adjourned regular, special or
adjourned special meeting to a time and place specified in the order of adjournmentin
accordance with Government Code Section 54955.

2-01-060 Board of Directors Quorum.

A majority of the voting members of the Board of Directors shall constitute a quorum,
and except for any decision for which more than a majority vote is specifically required,
any action of the Board of Directors shall require the affirmative vote of a majority of the
voting members or the Board.

2-01-070 Committee of the Whole.

At the time and place set for any meeting of the Board of Directors where an insufficient
number of members are present to constitute a quorum, the members present may
constitute themselves as a Committee of the Whole, and meet for the purpose of
hearing reports from MTA staff or to discuss agenda matters or any other matter of
interest to the members present, but no action as the Board of Directors may be taken
on any matter. The Committee of the Whole shall automatically cease and become a
meeting of the Board of Directors at any time sufficient members are present to

constitute a ﬁu orum.
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concurrence of the Boa Director: and shall make appomtments to all commlttees
The Board of Dlrectors may delegate to committees any responsibilities authorized by
law including the power to approve contracts with a four-fifths vote.

2-01-090 Committee Quorum.

A majority of the members of a committee shall constitute a quorum. Fifty percent of the
members of a committee with an even number of members shall constitute a quorum for
that committee. When a committee cannot establish a quorum, any other member of the
Board of Directors who is present may be temporarily appointed by the chair of the
committee to sit as a substitute member of that committee for that meeting. Any
member of the Board of Directors who is present at any committee meeting may
participate in the discussion of that committee.

2-01-100 Committee Action.

All actions taken by a committee, other than actions requiring a four- fifths vote, shall
require the affirmative vote of a majority of all appointed committee members. All
actions by a committee, which require a four-fifths vote for approval shall require the
affirmative vote of four-fifths of all appointed committee members. Any agenda item
which does not receive a sufficient vote for approval as required by this section shall be
forwarded to the full Board of Directors for consideration without recommendation by the
committee.

2-01-120 Proceedings of the Board of Directors and Committees.

The Board of Directors may adopt rules governing the proceedings of the Board of
Directors and of its standing and ad hoc committees. Such rules may be suspended or
modified from time to time by action of the Board of Directors. All proceedings of the
Board of Directors and of its standing and ad hoc committees shall be governed by the
law applicable thereto, such rules as are adopted by the Board of Directors and by
Robert's Rules of Order Newly Revised. The General Counsel shall act as
parliamentarian and, on request of the Chair, shall give parliamentary advice. To the
extent there is inconsistency among the provisions governing such proceedings, the
order of precedence shall be applicable law, the rules adopted by the Board of
Directors, and Robert's Rules of Order. The failure to follow Board adopted procedures
or Robert's Rules of Order shall not invalidate any action taken.

2-01-130 Limitations of Public Comment.

The Board of Directors may adopt reasonable limitations for persons wishing to address
the Board of Directors or a Board committee on an agenda item or as part of the
general public comment. Limitations may be placed on the total number of speakers,
the amount of time for each speaker, and the amount of time for all speakers on any
particular matter. Reasonable deviations from the Board adopted limitations may be
directed for a particular meeting or a particular matter at the discretion of the Chair of
the Board of Directors or the Chair of a Board committee, unless otherwise directed by
a vote of the Board or the committee.

2-01-140 Board Officers.



The Officers of the Board of Directors shall be the Chair, the 1st Vice Chair and the 2ri
Vice Chair, who shall all be members of the Board of Directors. There shall be an
automatic City of Los Angeles/County/City Selection rotation in the filling of the Chair,
the 1st Vice Chairand the 2nd Vice Chair. Unless the Board of Directors sets a different
time period, each year the 1st Vice Chair shall automatically succeed to the position of
Chairand the 2nd Vice Chair shall automatically succeed to the position of 1st Vice
Chair. The election of the Board Officers shall be held each year at the annual meeting.
2-01-150 Duties of Board Officers.

The Chair shall preside at all meetings of the Board of Directors and shall exercise and
perform such other powers and duties as may be assigned from time to time by the
Board or prescribed by ordinance. In any case where the execution of a document or
the performance of an actis directed, the Chair, unless a resolution or ordinance
otherwise provides, is empowered to execute such documents or perform such act. The
Ist Vice Chair shall perform the duties of the Chair in the absence or inability of the
Chair, and when so acting, shall have all the powers of and be subject to all the
restrictions upon the Chair. The 2nd Vice Chair shall perform the duties of the 1st Vice
Chair and Chair in the absence or inability of these officers and shall be governed by
the powers and restrictions upon these offices.

2-01-160 Vacancies in Board Offices.

In the event of a vacancy during the term of the chair, the Ist Vice Chair or the 2nd Vice
Chair, the Board shall elect a replacement to fill the vacated office. The Board shall
select a replacement from the Board members representing the same constituency as
the departing officer, i.e., City of Los Angeles, County of Los Angeles, City Selection
Committee to serve the remainder of the term of the vacant office.
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2-01-180 Appointments of MT A Representatives to Other Boards.
The Chairis authorized to make the appointment to fill a position on the board of
another agency, which is to be filled by an MTA representative, unless the rules of that
agency require appointment through a different procedure. Any person so appointed as
the MTA representative shall serve at the pleasure of the current Chair unless the rules
of the other agency do not allow for removal. Any action taken by the Chair under this
section may be overruled at any time by a majority vote of the members of the Board of
Directors.

2-01-190 Director Expense Reimbursement and Travel Policy.

A. Members of the Board of Directors may from time-to-time be required to travel on
behalf of the MTA. The Board of Directors shall approve in advance all Board member
travel, except that authority is hereby given for travel to American Public Transportation
Association related functions, and to Washington D.C. and Sacramento for legislative
purposes. All MTA related travel shall be governed by the provisions contained in this
section and should conform to the travel policy applicable to MTA employees unless the
Board of Directors adopts a different policy.

B. All Directors will be required to declare under penalty of perjury that the
information contained in a request for expense reimbursementis true and correct to the
best of the Director's knowledge.

C. Director expense claims with supporting documentation shall be submitted
monthly to the Board Secretary. Allowable expenses related to MTA business up to



$250 per month will be reimbursed upon approval by the Board Secretary. Expenses
over $250 per month shall be reviewed by the Board Secretary and approved by the
Board Chair or his or her designee. Disputed expense claims shall be referred to the
Executive Management and Audit Committee. If that Committee does not resolve the
dispute, the claim shall be referred to the Board of Directors for a final decision.

D. All Director expense reimbursement requests are subject to audit and review and
shall be included in the Inspector General's quarterly report on MTA expenses.

E. Except as otherwise provided by action of the Board of Directors, travel expense
reimbursement for MTA employees and for members of the Board of Directors shall be
subject to the same limits as are set from time-to-time by the County of Los Angeles for
County- related travel by its officials and employees.

F. Travel related to MTA business by a person appointed under section 2-01-180 to
serve as the MTA appointee on the board of another agency shall be subject to the
rules set forth in this section.

2-01-200 MTA Officers Appointed by and Reporting Directly to the Board of
Directors.

The Board of Directors, by majority vote, shall appoint as MTA officers who report
directly to the Board of Directors a Chief Executive Officer, a Board Secretary, a
General Counsel, an Inspector General, an Ethics Officer.

Disclaimer: This Code of Ordinances and/or any other documents that appear on this site may not
reflect the most current legislation adopted by the Municipality. American Legal Publishing provides
these documents for informational purposes only. These documents should not be relied upon as
the definitive authority for local legislation. Additionally, the formatting and pagination of the posted
documents varies from the formatting and pagination of the official copy. The official printed copy of
a Code of Ordinances should be consulted prior to any action being taken. For further information
regarding the official version of any of this Code of Ordinances or other documents posted on this
site, please contact the Municipality directly or contact American Legal Publishing toll-free at 800-
445-5588.

Hosted by: American Legal Publishing



Agenda Item: 4.4

Date: April 28,2025

Subject: Discuss the Addendum of Documents Submitted by Director Liverett for the 4-9-2025
Executive Committee meeting.

Staff Contact:  Timothy R. Shaw, General Manager

Recommended Committee Action:
N/A — This item was requested by Director Green pursuant to District policy 2.01.150
Current Background and Justification:

As defined in the District Policy Manual and adopted positions descriptions, the General Manager / Board
Secretary is responsible for preparing the agenda and related staff reports for RLECWD public meetings.
Accordingly, staff reports were prepared, posted and distributed in compliance with Ralph M. Brown Act
requirements and time constraints. After the agenda and documents were posted and distributed, Director
Liverett submitted a package (addendum) of documents she directed to be discussed and considered at the
4/9/2025 Executive Comimittee meeting. The formatting of some of the documents included in the Director
Liverett addendum implies they are alternative staff reports and are in contradiction to the staff reports prepared
by the General Manager.

In consideration of the preceding, it is necessary and appropriate to discuss the blurring of roles /
responsibilities and the mixed messaging therein. It is also appropriate to provide opportunities for other Board
Members to express their concerns about the message and content included in the Director Liverett addendum
of documents.

In some aspects, the addendum of documents asserts incompatibility with regulatory guidance documents (e.g.,
the Government Accounting Standards Board or GASB). Where appropriate, clarifying guidance documents are
cited to respond to the assertions of inappropriateness included in the addendum of documents and echoed by
public comment at the 4/9/2025 Executive Committee meeting.

Conclusion:

The Board should engage in discussion of the addendum of documents and provide direction to staff as deemed
necessary and appropriate.

Board Action / Motion
Motioned by: Director Seconded by Director

Cline Gifford Green Liverett Young
(A) Yea (N) Nay (Ab) Abstain (Abs) Absent
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ltem 4.4 —Addendum of Documents from M Liverett

Motion to Adopt New Proposed Executive Committee SOP
as submitted for adoption in April 2025

1. Clear delegation of financial authority for the General Manager:

. + $0-$5,000: May be approved by GM with written report to EC

J « $5,001-$49,999: Requires written advance approval of two Board members

»  + 350,000 and above: Requires advance written full Board approval via special or
regular meeting

2. Use of Robert’s Rules of Order for EC procedures, quorum, and meeting minutes.

3. Minutes protocol that requires:

» Draft minutes within 5 days
. » 72-hour correction window for EC members
. « Posting of final minutes within 48 hours of review pericd ending

4. All EC recommendations must be ratified by the full Board.

5. Oversight provisions as outlined in RLECWD Policy Manual §§ 1.01.060, 2.01:130,
2.10.260, 3.08.400-600.

This SOP shall take effect upon majority approval of the Board and shall be incorporated
into the District's Policy Manual as an official operational protocol for the Executive
Committee.

Moved by:

Seconded by:

Date:

Item 2 - Motion_to_Adopt_New_Executive Committee_SOP




Executive Committee SOP — Legal Compliance Draft

Purpose

The Executive Committee (EC) oversees critical aspects of District governance to ensure
operational efficiency, fiscal responsibility, and compliance with legal requirements while
enhancing transparency and accountability.

Composition and Quorum
- The Executive Committee shall consist of two appointed Board members.

- A quorum shall require the presence of both appointed members (governing protocols
§54952(b)).

- Support staff includes the General Manager, Contract District Engineer, and other staff as
appropriate.

Responsibilities

1. Administrative Oversight
- Review engineering updates, policy revisions, and District priorities,

- Advise the Board of Directors on administrative and operational matters,

- Ensure escalation and resolution of public comments, disputes, or operational concerns,
EC does not act as final adjudicator, but recommends actions for Board review.

2. Financial Oversight
- Monitor District financial performance including budgets, expenditures, and audits,

- Recommend large expenditures or adjustments for Board approval.
- Ensure compliance with financial reporting and transparency requirements.

3. Financial ‘Authoritv 8 Emergency Spending Controls
- The General Manager shall not obligate the District financially—including contracts,
grants, or expenditures—without Board oversight.

- Ulf) to $5,000: GM may approve purchases with written report to the EC.
- $5,001 to $49,999: Requires written approval from at least two Board members.

- $50,000 and above: Requires full Board approval, even in emergencies, via a special
meeting (governing protocols §61107; District policies §30530).

- Contract splitting to circumvent thresholds is prohibited.
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4, Policy Development
- Propose, review, and recommend policies for full Board consideration.

- Ensure compliance with public laws including the open meeting laws (governing protocols
§§54950-54963), MMBA (governing protocols §3500 et seq.), and District policies
§30500+.

5. Transparency and Compliance
- All EC meetings must comply with the Brown Act's open meeting rules.

- Meeting minutes must be reviewed by EC members within 72 hours and approved
corrections shall be incorporated prior to posting,

- Drafts must be posted publicly within 7 days, unless delayed by legal counsel or Board
action.

- Public comment must be allowed on both agenda and non-agenda items in accordance
with governing protocols §54954.3.

6. Operational Priorities
- Collaborate with staff on water audits, usage metrics, and infrastructure updates.

- Maintain focus on long-term strategic planning and board-approved goals.

Meeting Protocol
- Monthly meetings minimum, or as needed by vote or emergency.

- Materials must be distributed 72 hours before meetings (Brown Act §54954.2).
- Minutes must reflect all decisions, dissent, and motions clearly.

- All EC recommendations must be ratified by the full Board before implementation
(California Doctrine of Non-Delegation of Authority).

Accountability

- Approved Executive Committee minutes shall serve as the Committee’s monthly report to
the full Board, documenting all votes, recommendations, and discussion outcomes.,

- The EC shall undergo an annual effectiveness review as part of the Board's governance
audit process,

Key Improvements Summatry
1, Legal Safeguards: Aligns with open meeting laws, District policies, and Government Code
spending and meeting provisions.

2. Director Protections: Ensures no Director can be removed, bypassed, or restricted from
agenda access without public justification.
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3. Fiscal Controls: Implements clear spending thresholds and prohibits GM from binding the
District without oversight.

4, Transparency: Requires timely, accurate, and reviewable minutes, financial reports, and
public access.

Benefits
- Strengthens public trust through lawful, transparent operation of Executive Committee
business.

- Balances operational flexibility with legal compliance and Board authority,

- Ensures Director rights are protected and fiscal responsibility is enforced district-wide.

Purpose and Implementation

This SOP aligns with and reinforces the District’s adopted policies as described in the
RLECWD District governance structure (Revised 01-27-25). The fol]oWing sections are
specifically referenced:

» District governance structure §2.10.260 - General Manager Contract Signatory Authority:
The GM may sign contracts, but only those that are pre-approved and within budget
authority. All other contracts must be presented to and approved by the Board per
§3.08.400 and §3.08.500.

» District governance structure §3.08.600 - Emergency Procurement: Even in emergency
conditions, the GM must provide written documentation and report to the Board as soon as
possible. No financial obligation should occur beyond pre-delegated thresholds without
oversight.

» District governance structure §2.01.320 - Meeting Minutes Format: The District requires
meeting minutes to comply with best practices under the City Clerks Association of
California. This supports inclusion of summaries, timestamps, and public access
expectations,

s District governance structure §2.01.130 - Use of Robert's Rules of Order: All EC meetings
may follow Robert's Rules when clarification is needed for quorum, voting, or procedure.

» District governance structure §1.01.060 - Policy Adoption and Amendment: No SOP or
operational procedure is considered binding unless adopted by a majority vote of the Board.
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Enforcement and Oversight

In accordance with these authorities, the Executive Committee shall not recognize any
unilateral financial decisions, contractual obligations, or policy actions taken by the General
Manager without the full Board's knowledge or pre-authorized limits, All emergency
spending beyond the authorized $5,000 threshold must be approved by two Board
members in writing. Expenditures above $50,000 require a special Board meeting and a
formal vote, as per procurement and governance law,
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8 Executive Committee Oversight Alert &8

Cover Summary: Why the Current Financial Guide Must Be Rejected or
Rewritten

@ Key Differences: GASB Standards vs. Current Guide

Below is a simplified, black-and-white comparison of what the District SHOULD be doing
(per GASB standards) vs. what the current Financial Resource Guide promotes:

s« GASB: Requires clear, structured Cash Flow Statements

¢« Guide: No cash flow shown; hides liquidity and timing of funds

¢ « GASB: Direct method required for operating cash reporting

» » Guide: No method outlined; just vague budget references

e« GASB: Full detail of fund transfers and balances

» = Guide: No itemization of interfund movement or reconciliations

¢+ GASB: Board retains power to define formats and request more detail
s« Guide: Staff dictates reporting scope; undermines Board authority

8 Why This Is Dangerous — Legal and Governance Red Flags

» Potential Brown Act Violation - Withholding key financial data from the Board may
constitute obstruction of the public's right to access government records.

+ Potential Fiduciary Breach — Obscuring cash position exposes Directors to lability for
mismanagement, especially if funds are misused or misrepresented.

« Policy Conflict — The guide allows staff to interpret financials for the Board, which
contradicts Board policy and weakens oversight control.

Why We Must Correct Course — NOW
This isn't just a disagreement over formatting. It's a structural risk to the Board's oversight
authority and a systemic threat to public transparency.

If left unchanged, the current 'Guide' creates a false sense of compliance while preventing
Directors from identifying cash shortfalls, misallocations, or misstatements.

We must adopt a framework that includes monthly cash flow reports, actual bank
balance tracking, and unrestricted vs restricted fund breakdowns — or risk falling into
financial opacity and potential legal scrutiny.

Item 3 - 1_EC_Oversight_Cover_Summary



Director's Addendum to Financial Resource Guide

Submitted by: Director Maria Liverett
April 9, 2025 - Executive Committee Meeting
Agenda Itern 3: Discussion of Financial Resource Guide

This addendum is submitted to ensure the Financial Resource Guide reftects the District's
legal and policy commitment to fiscal transparency, Board-level financial oversight, and the
community’s right to understand how public resources are allocated and protected,

@ Transparency Expectations
This Guide must ensure the following practices are included in financial report guidelines:

» Monthly cash flow summaries showing beginning and ending balances,
» s+ Quarterly or monthly bank reconciliation summaries.

o « (Clear separation of restricted vs unrestricted funds.

» « Full line-item budget vs. actuals for both operating and capital funds.

* » Jtemized inter-fund transfers with date and justification,

» + Updates that reflect Board-requested changes in format or detail.

Any reporting framework that excludes these components weakens financial transparency
and impedes the Board's fiduciary responsibility.

Revised Page 3 — Purpose of This Guide

The purpose of this guide is to improve the transparency, consistency, and clarity of
financial reporting for the Rio Linda Elverta Community Water District.

It is designed to help Board Members, staff, and the public read and evaluate financial data
with accuracy and context, and to ensure all stakeholders have access to complete,
unfiltered fiscal reports. This includes full disclosure of available funds, cash flow health,
inter-fund transfers, and the ability to track the District's budgeted goals against actual
financial outcomes.

This Guide shall not limit the Board's ability to request additional financial information or
updated reporting formats. The Board retains its authority to require monthly cash flow
reports, bank statement summaries, and enhanced disclosure as needed for oversight and
accountability.

Item 3 - 2_Directors Addendum_and_Page3_Rewrite




Director’s Response — Agenda Item 4 (April 9 EC Meeting)
Submitted by: Director Maria Liverett

Date: April 9, 2025

Re: Item 4 - Proposed Policy on Reporting Denied or Delayed Agenda Htems

Purpose of This Memo

This memo is intended to affirm the original intent raised by Director Anthony Cline in a
prior meeting: to create accountability when a Director’s agenda item is delayed or denied. I
fully support Director Cline's effort to increase transparency and ensure Board Members
are not silenced through informal or administrative dismissal.

& Concern: Policy May Be Repackaged by GM

There is growing concern that the version of the policy now presented for discussion has
been rewritten or filtered through staff—specifically the General Manager—in a way that
weakens its purpose, Rather than requiring staff to report denials openly, the current
version risks enabling further suppression of Director input by introducing delays,
subjective legal reviews, or undefined procedural barriers.

I want to ensure Director Cline and all members of this Committee understand: what began
as a good-faith push for transparency may now be repackaged in a way that protects
existing power dynamics rather than the public's right to open discussion,

Recommended Safeguards
To uphold Director Cline’s original intent and ensure this policy truly supports
transparency, | recommend the following provisions:

* + Any denial or delay of a Director’s agenda item must be documented in writing within
24 hours.

» « Areason for the dental must be included in the next public packet.

» « The denial must be brought to the full Board for discussion and confirmation—staff
alone may not block or delay Board matters,

@ Final Note

This is not about procedure—it's about integrity. If we allow this policy to be rewritten in a
way that consolidates power with the General Manager or legal staff, we risk losing the very
transparency this item was meant to create, Let's not allow the spirit of Director Cline’s
suggestion to be diluted or repurposed to serve administrative agendas.

Item 4 - Director_Liverett-Response_Item4 _Repackaged_By_GM



Personnel Caution Memo — Administrative Manager Position
Submitted by: Director Maria Liverett

Date: April 9, 2025

Agenda Item: 5 - Discussion of Administrative Manager Role

Oversight Concern

It has come to my attention through observation and concern raised by fellow Directors that
the proposed Administrative Manager position may be structured or reclassified in a way
that benefits an existing employee (Controller) with a compensation increase not fully
disclosed or approved by the Board.

/\ Red Flags

» The position may be tied to union negotiations before Board authorization.
* No full pay scale or job description has been provided for review,

» There is reason to believe this position was developed with a specific person in mind,
creating risk of perceived favoritism.

* The EC discussion appears timed to push this structure forward without full transparency
or competitive process.

Policy Risks
» Gov. Code §31000-31003 -~ Board must authorize new or materially changed positions.

* Board retains fiduciary duty to review and approve all new compensation structures.

» Tying compensation to role reclassification through a union contract without Board
approval may violate public trust. '

M Request
I request that no vote, recommendation, or contract language be finalized for the
Administrative Manager position until the following are provided to the full Board:

s = Full job description

* o+ Current and proposed pay scale

¢ e Clarification of any ties to union negotiations

» + Confirmation that no internal candidate has been pre-selected or promised
compensation before the position is posted or ratified

Respectfully,

Director Maria Liverett

Item 5 - Memo_Admin_Manager_Caution_Maria_Liverett
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example, outlines the requirements for these annual reports, including the
statement of cash flows. However, some entities might choose to prepare it
more frequently (e.g., quarterly or monthly) for internal monitoring or other
specific needs. ¢

Elaboration:

Annual Requirement:

GASB standards, such as GASB 34, specify that a statement of cash flows is a
required component of the annual financial report for state and local
governments. ¢

Frequency beyond Annual:

While the annual requirement is primary, some entities may find it beneficial to
prepare cash flow statements more frequently for internal purposes or to monitor
cash flow trends more closely. @

Purpose of the Statement:

The statement of cash flows provides a snapshot of an entity's cash inflows and
outflows during a specific period (e.g., a year), helping users understand how cash is
being generated and used. @

GASB 34 and Financial Reporting:

Statements—and Managerneni's Discussion and Analysis—for State and Local
Governments) establishes the core requirements for annual financial reporting,
including the statement of cash flows. &

Flexibility:
While GASB standards mandate an annual statement, the specific frequency of
preparation might depend on the needs and circumstances of a particular




Items for Discussion and Action

Agenda Item: 4.5
Date: April 28, 2025

Subject: Board Authorization for Short Term Investment of Settlement Proceeds.
Staff Contact: Timothy R. Shaw, General Manager

Recommended Committee Action:

The Executive Committee recommends the Board authorize the settlement proceeds be deposited into
the highest interest account with the District’s bank, Umpqua, and further recommends the Board
begin exploring the engagement of a properly licensed and experienced municipal finance officer to
contemplate long-term (longer term) investment options.

Current Background and Justification:

The District’s current financial policies and relevant statutes require the Board to direct and approve
mvestments.

Public agency investment options are limited to those highly secure, low-risk options. Which is why
most public agencies use the Local Agency Investment Fund (LAIF). Unfortunately, LAIF restricts
agencies to only one account. RLECWD uses their one LATF account for capacity fees, which are
restricted by law from being comingled with other funds.

The District’s typical investment options, which are available without qualified, outsourced, formally
engaged consultant) are limited to interest bearing accounts (e.g. savings, CDS etc.) with our engaged
bank (Umpqua).

The deposit / investment options may further be considered as short-term and long-term with respect to
the Board’s discretion on ultimately designated uses of the funds, which will impact whether the
investments (or portions thereof) need to be liguid.

Conclusion:

Sample Motion: Move to authorize short-term investment of the $4.09 million settlement proceeds in
the highest interest-bearing account with Umpqua and further direct staff to retum to a future meeting
with additional details for engaging an approptiately qualified finance officer.

Board Action / Motion
Motioned by: Director Seconded by Director
Cline Gifford Green Liverett Young

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent
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Items for Discussion and Action
Agenda Item: 4.6

Date: April 28, 2025
Subject: Revisions to District Polices 2.01.150 (Agenda Preparation)
Staff Contact: Timothy R. Shaw, General Manager

Recommended Committee Action:

The 4-9-2025 Executive Committee recommends the Board approve the proposed revisions to District
policy 2.01.065.

Current Background and Justification:

At the March 24" Board meeting, under a similar agenda item for considering proposed revisions to
policy 2.01.065, Director Cline requested exploration of an alternative approach for individual Board
Member requests for agenda items.

Accordingly, the subject was discussed at the April 9" Executive Committee meeting with the
recommendation conveyed above.

The proposed revision to policy 2.01.065 is included as a redline (track changes) document associated
with this item.

Conclusion:

Sample Motion - Move to authorize the proposed revision to policy 2.01.065

Board Action / Motion
Motioned by: Director Seconded by Director
Cline Gifford Green Liverett Young

(A) Yea (N)Nay (Ab) Abstain (Abs) Absent
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Item 4.6 - Proposed Revision to Policy 2.01.150

o W Y

2.01.150 Agendas.
(Amended Resolution 2008-08, 3/30/09 minutes, 8/28/23 minutes)
A. The Secretary shall prepare the agenda for the meeting containing

C.

a brief description of each agenda item and post it at least 72 hours
prior to the regular Board meeting after consultation with the
President.

. If a Board member twenty-four (24) hours prior to the posting of

the agenda requests a matter be placed on an agenda, the Secretary
shall include an item on the agenda to permit discussion of the
matter. If the individual Board Member’s request for an added
agenda item is denied or delayed, the Secretary shall report out at
the affected meeting the reason(s) for denial and/or delay.
Agendas for special Board meetings shall be posted at least
twenty-four (24) hours prior to the meeting.

D. The Board by majority vote, or as otherwise provided by law, may

modify the agenda prior to proceeding to the consideration of the
first matter. All matters shall be considered by the Board in the
order listed on the agenda as posted or modified, to the extent of
time available. No action may be taken on any matter which did
not appear on the posted agenda except as permitted by State law.
Agenda items not considered or completed at a meeting for lack of
time may be continued and become agenda items at the following
meetings in accordance with the forgoing policies.



Items for Discussion and Action
Agenda Item: 4.7

Date: April 28, 2025

Subject: Consider Terminating the 8-year District Effort to Create an Administrative
Manager Position

Staff Contact: Timothy R. Shaw, General Manager
Recommended Committee Action:

The Executive Committee directed staff to reach out to the Rates Study / Cost of Service consultant
(Lechowicz & Tseng Municipal Consultants) to determine the approximate allocation of rates
adjustment that is attributable to the cost of service for the proposed Administrative Manager position.

Current Background and Justification:

The item on the 4-9-2025 Executive Committee regarding the Administrative Manager position was
informational. The item, “History of the District’s Efforts to Create an Administrative Manager
position” was deemed necessary due to written assertions questioning the accuracy of the General
Manager’s depictions of the history, public involvement and documentation of events relating to the
endeavor over the past 8-years.

With the assertions addressed and the history and public process affirmed, the General Manager
advised the only options moving forward would be to either continue with the next step, which would
be to have the Board consider adopting a new position description and associated pay scale, subject to
meet and confer with Teamsters, or ask the Board for a finding and justification to terminate the 8-year
effort to create the Administrative Manager position. The General Manager further advised that the
latter may entail suspending the portion of the rates in the current multi-year rates package attributable
to the cost of service for the Administrative Manager position.

The Executive Committee asked for the approximate amount attributable to the Administrative
Manager position, but the General Manager could only speculate. Accordingly, the Executive
Committee directed staff to contact the consultant.

The Consultant’s responses are included as documents associated with this item.

NOTE: The General Manager believes some of the content included in the alternative staff report
relating to the Administrative Manager Position, “Personne! Caution Memo - Administralive
Manager Position” submitted by Director Liverett in the addendum of documents is inaccurate and
misleading.

Page 1 of 2

Agenda item 4.7 - Consider Terminating District's 8-year Effort to Establish Administrative
Manager Position




Conclusion:

Given the considerable potential consequences associated with the direction recommended by the
Executive Committee and the contradiction between staff reports prepared by staff vs. reports
submitted by a Board Member, it is essential to establish clear direction to staff on what the Board as a
whole would like to do regarding the efforts to establish an Administrative Manager position.

Board Action / Motion
Motioned by: Director Seconded by Director

Cline Gifford Green Liverett Young
(A) Yea (N) Nay (Ab) Abstain (Abs) Absent
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Tim Shaw "B €D

From: Alison Lechowicz <alison@ltmuniconsultants.com> e
Sent: Monday, April 21, 2025 11:02 AM

To: Tim Shaw

Subject: Re: Question on Rate Study

Attachments: Updated Cash Flow 4.21.25.docx

Hello Tim,

| hope you had a nice weekend. I've attached an updated cash flow. | deleted off the +$120K
administrative manager staff cost in FY2024. Subsequent years would only need a 0.5% rate increase
rather than 4.5% (about 4.3% rate increase + 0.2% growth).

Rate revenue in FY2024 was projected to be $2.99M. $120,000 divided by $2.99M is about 4%. So
$120,000 per year represents about a 4% savings to the rates.

Thanks,
Alison

On Mon, Apr 21, 2025 at 7:35 AM Tim Shaw <GM@rlecwd.com> wrote:
Alison:

Thank you for the analysis.

Can you approximate how much of the rates (percentage decrease) would have to be made if the Board
(this Board in contrast to the Board existing when the rates were approved) choses to abandon the
commitment to add the Administrative Manager position?

I've provided the sequential percentage increases over the span of the multi-year adjustments. The
District’s presumption was the at 4.34% increase on 7/1/2024 was higher than the 2.58% increase on
7/1/2023 due, in substantial part, to the planned implementation of the new Administrative Manager
position.

































































































































