











































































































































































































COVID-19 pandemic hill relief period — the period from March 4, 2020, {o
June 15, 2021, inclusive, and includes any customer billing period that includes these
dates.

Customer notification — a written notification to residential and commercial water
system customers or connections of the amount of debt/arrearage bill credit providedby
the Program. Notification must acknowledge the source of funds from the State.
Notification language will be provided at a later date.

Default — either of the following:

« A customer’s failure to comply with an amortization.-agreement, an alternative
payment schedule, or a deferral or reduction in payment plan for delinquent
charges for 60 days or more; - '

s A customer’s failure to pay current residential. ervice charges for 60 days or
more from its due date, regardless of whi \er the customer is subject to an
amortization agreement, an alternative payment schedule, or a deferral or
reduction in payment plan for delmquen_ charges :

Disadvantaged Community (DAC) — -a community: ah annual median household
income that is less than 80 percent o statewide an__ uai median household income.
(Wat. Code, § 79505.5.)

ater system that serves more than
000 persons.

arrangements.

Payment plan—: _
m payments’: alternate payment schedules, or amortization of unpaid balances.

The payment plan should aHow 12 or more months for repayment of outstanding

balances. - '

Resnden ial.customer — water service customers, including groundwater well owners
charged for water in managed basins, residing in single-family residences, multifamily
residences, mobile homes, including, but not limited to, mobile homes in mobile home
parks, or farmWo'r r-housing that receive a bill for water service.

Small community water system — a community water system as defined above that
serves no more than 3,300 service connections or a yearlong population of no more
than 10,000 persons. (Health and Saf. Code, § 116275, subd. (z).)

State — the State of California.

Wastewater treatment provider — city, county, special district, or joint powers authority
that provides wastewater collection, treatment or disposal services through a publicly
owned treatment works. (Health & Saf. Code, § 116773.2 subd. {g).)
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Water enterprise revenue shortfall — water service revenue decrease accrued as a
difference between a water system’s 2019 fiscal or calendar year and its 2020 fiscal or
calendar year as a result of the COVID-19 pandemic.

Water shutoff — discontinuation of water service for nonpayment.




SECTION A: ELIGIBILITY

The following are eligible for funding:

» Community water systems that accrued residential and commercial customer
arrearages during the COVID-19 pandemic bill relief period are eligible for the
Program.This includes community water systems that transferred arrearage debt
to a third-party such as a county under a Teeter Plan or a debt collection entity.

» Community water systems that collect revenue thro | roperty tax rolls are

also eligible.

smmercial customer
ysed a customer

o Community water systems that accrued residenfi
arrearages during the COVID-19 pandemic:bill relief period a
assistance program for that arrearage.

SECTION B: PROGRAM REQU

Water systems that participate in the Program mu

« \Waive customer late fees fc; =
pandemic bill relief period in th

o Allocate payments.as.bill credi
receiving paymen

More detail on Progré{m requirements is provided below.

Participating water systems that do not comply with Program requirements may be
subject to enforcement actions by the Division of Drinking Water and may be required to
refurn moneys to the State Water Board.




B.1 REQUIREMENT FOR ALL COMMUNITY WATER SYSTEMS —
REGARDLESS OF PARTICIPATION IN THE PROGRAM

All community water systems, regardless of size or participation in the Program, must
offer payment plans to customers with arrearages, pursuant to AB 148. The payment
plans and their associated rules must be consistent with the Water Shutoff Protection
Act established under Health and Safety Code section 116900 et seq. (Health and
Safety Code, § 116773.4, subd. (e).) Associated rules include, but are not limited to,
rules and praohces relating to the timing and manner of notice and discontinuation of
service for payment plan defaults. Community water systems that violate provisions of
the Water Shutoff Protection Act may be subject to enforcement action by DDW or the
Attorney General. -. i

SECTION C: PROPORTIONAL ALLOCATION OF FUNDS TO
COMMUNITY WATER SYS TEMS .

C.1 PURPOSE AND OVERVIEW

Section C of the Guidelines describes the process th_ -State Water Board will use to
establish the total statewide need and’ the allocation methodology One-time
payments will be made to water systems based on the allocation methodology
established in this section. Community water systems receiving payments will credit
customer bills in accordance with the methodology establlshed in Section E after
receiving payment from the State Water Board :

C.2 TOTAL STATEWIDE WATER NEED

The State Water Board surveyed aII commumty water systems from August 11, 2021
through September 10, 2021 to determine accrued residential and commercial
arrearages, as well-as revenue loss, during the COVID-19 pandemic bill relief period
(March 4, 2020 through June 15 2021)

Approxsmate!y 87% of communlty water systems that charge for water submitted the
survey. For systems that were not able to disaggregate the arrearages for drinking
water from other non- dnnkmg water charges on their bill, State Water Board staff used
data from systems that reported all debt information to estimate drinking water
arrearages for those systems

For the 13% of communlty water systems that charge for water and did not respond
to the survey, the State Water Board staff estimated their residential and commercial
arrearages based on the average reported arrearages of systems of similar size
proportionally by the proportion of reported accounts in arrears. These estimateswere
added to the total statewide need numbers.



Table 1 shows the data and calculations used to establish the total statewide need.

Table 1: Drinking Water Arrearage Survey Data Analysis

Reported Estimated Total
Community Water Systems 2,293 (80.6%) n/a
(2,844)
Community Water Systems 1,845 (86.7%}) 283 (13.3%) 2,128
that Charge for Water N
Total Arrearages $315,400,661 $323,724,934
Residential $276,683,036
Commercial $42 817,626
Total Late Fees $16,009,161 $16,587,992
Residential $13,008,330
Commercial $3,001,371 .

3% Administrative Costs*

$8,031,399

18,298,416

TOTAL Estimated Maximum
Program Need**:

$339,441,2

$348,611,342

*Not to exceed $1 million.

application.

State Water Board staff will provide an application package to all eligible community
water systems and begin accepting complete applications within 14 days of State Water
Board adoption of these Guidelines. The applications will be accepted through the EAR
or another online portal. Technical assistance will be available through the Division of
Drinking Water staff, and outside providers to assist community water systems that
need help completing the application.




The application will consist of the following forms:

s Application/disbursement form - identifying the maximum amount of funding the
water system may apply for. The application form must be signed by the
community water system’s authorized representative or designee.

+ Conditions of payment form — details the program requirements with which the
authorized representative, on behailf of the system, agrees to comply.

There will be an initial 60-day application period. State Water Board staff will attempt to
contact any community water system that does not apply during the initial application
period and provide technical assistance with the application. State Water Board staff will
also contact community water systems with incomplete: apphcatlons to assist them.

D.1 SMALL COMMUNITY WATER SYSTEMS

The State Water Board will provide small communlty water systems wrth an -application
that identifies the amount of funding the system is eligible to receive based onthe
reported or estimated arrearages. Small communlty water systems may update their
reported arrearages as part of the application. Smallcommumty water systems must
upload the application, signed by the authorized representative or designee for the
system, to the application portal or mail the forms to the State Water Board prior to
December 6, 2021, The authorized rep_resentatly_o_ or its designee, must attest that the
application is true and accurate based on the community water system'’s documentation
or the methodology used by the State Water Board if the community water system lacks
documentation on customer arrearages or revenue shortfalls.

D.2 LARGE CO:MMUNITY WATER SYSTEMS

D.2.1 Appllcatlon Process

State Water Board staff wi notlfy large commun:ty water systems of the amount of
fundmg the system is. eligible to receive based on their reported arrearages. Large
water systems may update their reported arrearages as part of the application. Large
water systems must provrde documentation from accounting or billing systems verifying
the reported arrearages as part of the application. Applications must be submitted no
later than December 6, 2021. The authorized representative, or its designee, must
attest to the accuracy ofthe applicationmaterial and the reported arrearages.

D.2.2 Apptlcatlon Revsew Process

State Water Board staff will verify that the reported arrearages are supported by the
community water systems’ documentation. Staff may request additional information if
the arrearages submitted with the application differ from those reported in the survey, or
documentation is inadequate to support the amount. Technical assistance may be
available for systems serving disadvantaged communities that lack supporting
documentation of arrearages.



D.3 COMMUNITY WATER SYSTEMS WITH COMBINED BILLING
SYSTEMS

For systems that combine water with other utilities including but not limited to
wastewater, stormwater, refuse, and/or energy, only the water-related portion of the
arrearage is eligible for total or partial reimbursement. Community water systems with
combined billing may not shut off water due to non-payment of the portion of the bill for
other services that accrued during the COVID-19 pandemic relief bill period. This
prohibition does not apply to debt accrued before or after the COVID 19 pandemic relief
bill period. '

For systems that cannot determine the proportion of the arrearage related to drinking

attributable to the water portion of the bill for i
classes. For each customer class, the water.s

ary 15, 2022. The State Water Board will contact water
_ piications to assist the systems in applying. Third-party
technical assistance providers will also be utilized to assist systems. State Water Board
staff will post lists stems that have not applied during the initial 60-day application
period on the Program website. Community water systems that submit late surveys and
applications are not guaranteed funding.

SECTION E: DISBURSEMENT PROCESS AND PRIORITY

State Water Board staff will process disbursements as soon as complete applications
are received and reviewed. Staff will prioritize the timing of disbursements to small
community water systems. State Water Board staff may also prioritize the timing of
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disbursements to community water systems serving disadvantaged communities. Staff
will begin disbursing funds by November 1, 2021. In order to expedite payments,
checks may be sent to either the water system'’s physical address or the address of the
Authorized Representative, if that address is on file with DFA.

Staff will contact systems with incomplete or missing applications to assist systems and
expedite payments.

SECTION F: WATER SYSTEM ALLOCA TION TO CUSTOMERS

F.1 ALLOCATION

Community water systems may expend up to three percent (3%); or up to $1 million,
whichever is less, for costs the system incurs in applymg for assistance or complying
with Program requirements. Because there are sufficient funds to cover the statewide
arrearagetotal plus the administrative costs, system may request enough funds to cover
both. System costs to apply for funds and comply with Program requirements must be
documented and reported to the State Water Board The State Water Board will provide
a template for reporting admanlstratlve costs. =

F1.1 Debt Transferred to Third Partles

Community water systems that have transferred thelr arrearages that qualify for the
Program to a third party are eligible and: may still apply to.receive funding. Community
water systems that no Ionger hold the arrearage ‘debt may credit qualifying customer
accounts by doing any of the followmg (1) d;rectly paying the third party to reduce or
eliminate the debt; (2) refunding the credited amount to the customer; or (3) creating a
positive balance for customers.to apply toward future water bills. Community water
systems must notify their customers of. this credlt and must indicate that the relief
afforded by: thls credft shou[d be used to pay down thedebt that was transferred to the
third party e

F.1. 2 Water Systems that Utlllzed Customer Assistance Funds

Communlty water systems that ut:l:zed an existing customer assistance program to aid
customers with qualifying arrearages may be eligible for the Program and receive
payment for those arrearages previously covered by their customer assistance program.
Eligibility will be determined after consultation with the State Water Board to determine
that all program reqmrements can be met.

F.1.3 Late Fees

Water systems must waive late fees for customers with arrearages. Late fees cannot be
included in the calculation of the system’s total arrearages, or deducted from theamount
to credit to customers’ bills.

11



F.2 CUSTOMER CREDIT AND NOTIFICATION
F.2.1 Notification of Customer Bill Credits

Water systems must allocate the funds as bill credits to customers within 60 days of
receiving funds. Water systems may apply the credits in two installments within in
different tax years provided they notify the customer when the second credit will be
applied and meet the requirement to remit any moneys not credited to customers within
six months of receipt back to the State Water Board. Water systems must notify
customers in writing of the amount credited. The acknowledgement must state that the
credited amount is being provided through the California Wa ler and Wastewater
Arrearage Payment Program through funding fromthe ”"Water Resources Control
Board using federal ARPA funds. '

F.2.2 Payment Plans

I and commercial customers with
payment plan. The notice
0 days to enroll in the plan

Watersystems must offer to enroll any residen
remaining balances after the credits have beel applied i
offering the payment plan must provide the customer
from the date of the notice. All other [ '
section 116900 related to payment
Program, regardless of the size of t

Assmtaﬁce Program admt stered by the Department of Community Services and
Development {CSD) or ot _r low-income assistance programs.

E oard--=-ree mmends that water systems consider coordinating with CSD
and local service providers to share appropriate information and to identify and target
assistance to customers at risk of being shutoff.

F.2.3 Shut Off Prohibition

A community water system receiving funds from this Program due to non-payment of
bills may not discontinue water service before the later of the following dates: (1) the
date identified in Health and Safety Code section 116773.4 (i.e., September 30, 2021 or
a later date if amended); or (2) for a customer that has been offered a payment plan,
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the date the customer misses the enroliment deadline for, or defaults on, the payment
plan. A community water system may not discontinue water service to a customer that
remains current on apayment plan. Community water systems, regardless of size, must
comply with Health and Safety Code section 116908 ef seq. regarding discontinuation
of service.

F.2.4 Consumer Debt Reporting and Third-Party Collection

The community water system must agree to not furnish information regarding
arrearages for which credits have been provided to customers: under this Program to
any consumer reporting agency, as that term is defined at 15 U.S.C. section 1681a,

subdivision (f). The system must also agree not to assign to-a third party any
arrearage for which a credit has been provided to a customer under thls Program for
purposes of collection. S --

If a water system has furnished information regardlng arrearages for whi'ch credits have
been provided to customers under this Program to a consumer reporting agency, as
that term is defined at 15 U.S.C. section 1681a; subdlwsron (f), the water system
agrees to, within thirty days of recervmg payment -

Instruct each such consumer. reportlng agency to delete all information regarding
the arrearages for which credlts have been provrded to customers under this
Program; and : . :

Cease further furnishing of mformation regardmg the arrearages for which credits
have been provlded to customers u_nd_er this Program to any consumer reporting

If a water system has -assigned: arrearages for WhICh credits have been provrded to
customers under this’ Program for purposes of collection to a third party that is not a tax
agency, the water system agrees fo recall the debt. If the third party at any time
furnished mformatlon regarding the debt to one or more consumer reporting agencies,
as that ferm is defined at 15°U.S.C. section 1681a, subdivision (f), the water system
agrees to within thirty days of recelvmg payment, require the third party to:

'Instruct each such consumer reporting agency to delete all information regarding
the debt and

Cease further fumlshmg of information regarding the debt to any consumer
reporting agency

F.2.5 Tax information

Water systems should consult with tax professionals regarding potential tax liability and
reporting requirements. The State Water Board is not authorized to provide federal or
state tax advice to water systems.

The State Water Board has been directed to issue a 1099-G to each community water
system that receives funding. A water system’s tax liability will depend on various

13



factors, which may include the water system’s entity status, if the water system has an™*"
offsettlng loss, any other relevant factors specific to each water system, and current
federal and state tax laws. Water systems should consult their own tax professional for
questions about potential tax liability.

Some water systems may be subject to tax reporting requirements, including the
issuance of a 1099-C or other tax form to customers who receive debt relief. Water
systems must include in the notification to customers of the bill credits a statement that
the bill credits may be taxable and that customers should consult with their own tax
advisors regarding taxability. Water systems should also repeat this statement in a
notice to credited customers in January of the next calendar r after the bill credits
were allocated (i.e., the year that taxes on the allocations may be due). Water systems
should consult their own tax professional for questions about tax reportingrequirements.
If the State Water Board receives clarifying information regarding tax
Program from the Internal Revenue Service, a notice will be posted on
an email will be sent to all participating community water systems.

F.3 RETURN OF FUNDS NOT CREDIT f“D TO CUSTOMERS

_website and

Water systems must remit any funds _n_ot credited to stomers, or used by the water

lncludlng a tempiate for’report;ng admlmstratlve costs. The State Water Board may
request the supporting documentation to validate the reported amounts. Water systems
accepting funds may be aucllted and must retam documentation supporting the reported

SECTION H.'-' WA’STEWA TER ARREARAGE PROGRAM

Because the appropriated amount exceeds the Statewide Need for water system
arrearages andthe total amount requested by water systems, the State Water Board will
initiate a program for funding wastewater treatmentprovider arrearages and revenue
shortfalls. The State Water Board will establish the wastewater arrearage program no
later than February 1, 2022.
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Tim Shaw

Subject: FW: Water Forum update - long email alert

From: Paul Helliker

Sent: Thursday, October 7, 2021 4:23 PM

To:

Cc: Greg Zlotnick

Subject: Water Forum update - long email alert

Greetings - sorry for the verbosity, but it's been a while since we have given you a status report on the process to
update the Water Forum Agreement (WFA). The project began over 18 months ago, but has significantly slowed over
the past year with the arrival of the new Executive Director, Jessica Law, as well as the addition of new participants in
the Public Caucus {one of the four caucuses, which also include the Business, Environmental and Water Caucuses, the
latter of which we and the other water agency participants are members}. Jessica and new Public Caucus members
have brought a number of questions to the discussions. It has taken quite a few months to define specifics and start
to provide them with the information and education they need.

We are about to restart workgroups that will negotiate updates of each of the seven elements of the current
Agreement {surface water diversions, dry year actions, instream flows, water use efficiency, groundwater
management, habitat restoration, and funding). We had almost completed the habitat element when workgroup
work was suspended, but the others have yet to be initiated. Jessica’s latest schedule projects completing the update
of all the current Agreement elements between January and July of next year, but that is likely wildly optimistic. The
good news is that the Agreement does not expire until 2030, so we have some time to negotiate an update.

One issue that we need to resolve immediately is whether the co-equal goals of reliable water supply and protection
of the ecosystem of the Lower American River continue to be the foundation of the WFA update negotiations. We
believe there was consensus among all caucuses on this being the case back in February of last year, when we started
this project, but some members recently added to the Public Caucus have strongly suggested that we also consider
incorporating addressing homelessness and environmental justice/social equity {EJ/SE), etc., while some want to
expand the WF's geographic scope to include the Cosumnes River basin.

The Water Caucus, from the outset, has been quite clear about its support of the original co-equal goals and its
expectation that they would continue to define the scope of the funding and operational commitments that water
agencies would make to implement the updated Agreement, but if other Water Forum members want to pursue
grant funding to work on broader issues, we would support their efforts to do so. At the Water Caucus yesterday,
however, after we and some others raised concern about potentially moving beyond the dual objectives as the basis
of the WF 2.0 negotiation, representatives of PCWA and the City of Sacramento stated their willingness to consider
doing so, including potentially adding EJ/SE considerations, if that was necessary to reach agreement on what PCWA
termed the “peace treaty” of the WFA. These statements did not engender vocal support from other Water Caucus
members. We and other Water Caucus members have stated that, unless there is a clear nexus between our mission




or operations and any activity we would undertake or fund because of the Water Forum Agreement, we could not
justify recommending to our Board of Directors that they approve the expenditure of ratepayer dollars on such
activities.

Another issue that needs to be resolved soon in the Plenary (the bimonthly meetings of all the Agreement
signatories) is the planning horizon for the update. The original Agreement was signed in 2000, and included analyses
and implementation measures {and a commitment to funding by water agencies) through 2030, so we will need to
decide if we want the update to last another 30 years, or some other timeframe. Urban Water Management Plans
{and other local government plans, such as general plans) typically have 20~25-year horizons, and our own UWMP
projects supplies and demands out through 2045, Beyond that timeframe, information and projections are
hypothetical, at best.

We will continue to keep you apprised of the progress of this project. We have yet to get into the detailed
negotiations, but we have already heard from members of the Environmental Caucus that they think that the water
use efficiency requirements that are under development from the 2018 legislation will not be adequate, and they
want us to do more, even though they have not articulated what that “more” would consist of. They have also
commented that the Groundwater Sustainability Plans that are almost ready to submit to DWR may also be
inadequate. As we have shared with you in previous discussions on this topic, the Water Caucus has expressed in its
interest statement the position that we believe the foundation for the Agreement update should be current
regulatory and statutory requirements, but we are open to considering additional actions, if they are warranted.

As you can see, the update of the Agreement will not be quick, nor easy. Please let either of us know if you have any
questions, and we would be happy to add this topic to an upcoming Board agenda, if you would like the Board as a
whole to discuss it.

Thanks,

Paul and Greg



Date:

Subject:

Information ltems
Agenda Item: 5.2

October 18, 2021

Board Reports

Staff Contact: Timothy R, Shaw, General Manager

5.2 BOARD REPORTS

. Report ad hoc committee(s) dissolved by requirements in Policy 2.01.065

Sacramento Groundwater Authority — Hatris (Primary), Reisig

1

2
3. Executive Committee — Green, Reisig
4.
5
6

ACWA/JPIA -Ridilla
. Sacramento County LAFCo, Special Districts Advisory Committee — Reisig
. MOU Renewal Negotiating Ad Hoc — John Ridilla, Robert Reisig
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SACRAMENTO GROUNDWATER AUTHORITY
REGULAR MEETING OF THE BOARD OF DIRECTORS
Thursday, October 14, 2021; 9:00 a.m.

AGENDA

The Board will discuss all items on this agenda, and may take action on any of those items, including information items and
continued items. The Board may also discuss other items that do not appear on this agenda but will not act on those items unfess
action is urgent, and a resolution is passed by a two-thirds (2/3) vote declaring that the need for action arose after posting of this
agenda,

The public shall have the oppostunity to directly address the Board on any item of interest before or during the Board's consideration
of that ifem, Public comment on items within the jurisdiction of the Board is welcomed, subject to reasonable time limitations for
each speaker, Public documents relating to any open session item listed on this agenda that are distributed to all or a majority of the
members of the Board of Directors less than 72 hours before the meeting are available for public inspection on SGA's website, In
compliance with the Americans with Disabiliies Act, if you have a disabilily and need a disability-related modilication or
accommeodation to participate In this meeting, please contact cpartridge@rwah2o0.0org. Requests must be made as early as
possible, and at least one full business day before the start of the meeting.

Meeting Information:

SGA Board Meeting
Thu, Oct 14, 2021 9:00 AM - 11:00 AM (PDT)

Please join my meeting from your computer, tablet or smartphone.
hitps:{/global.gotomeeting.com/join/8304 12549

You can also dial in using your phone.
United States: +1 (646) 749-3122

Access Code:; 830-412-549

1. CALL TO ORDER AND ROLL CALL

2. AUTHORIZE A TELECONFERENCE MEETING
Action: Adopt Resolution 2021-02, including requisite findings, to continue to
hold meetings of the Board of Directors via teleconference pursuant to
Assembly Bill 361 until such time as the State of Emergency resulting from the
COVID-19 pandemic no longer impacts the ability of Board members and the
public to safely meet in person.

3. PUBLIC COMMENT: Members of the public who wish to address the Board may do
so at this time. Please keep your comments to less than three minutes.

4. CONSENT CALENDAR
Minutes of August 12, 2021 meeting
Action: Approve Consent Calendar

5. GROUNDWATER SUSTAINABILITY PLAN IMPLEMENTATION MEMORANDUM
OF AGREEMENT
Information and Discussion: Brett Storey, West Yost and Rob Swartz, Manager of
Technical Services




6. DRAFT GROUNDWATER SUSTAINABILITY PLAN
Presentation and Discussion: Rob Swartz, Manager of Technical Services

7. GROUNDWATER MANAGEMENT PROGRAM UPDATE
Information and Discussion: Rob Swartz, Manager of Technical Services

8. SACRAMENTO CENTRAL GROUNDWATER AUTHORITY
Discussion: Jim Peifer, Executive Director

9, APPOINTMENT OF NOMINATIONS COMMITTEE FOR 2022 SGA OFFICERS
Action: Chair Ewart to Appoint Nominations Committee for 2022 SGA Officers

10. EXECUTIVE DIRECTOR’S REPORT

11. DIRECTORS’ COMMENTS

ADJOURNMENT

Next SGA Board of Director’s Meetings

October 14, 2021, 2:00 p.m., SGA Special Board Meeting - Getting to Know SCGA, at
the RWA/SGA office, 5620 Birdcage Street, Ste. 110, Citrus Heights. The location is
subject to change depending on the COVID-19 emergency.

December 9, 2021, 9:00 a.m. SGA Board Meeting, at the RWA/SGA office, 5620
Birdcage Street, Ste. 110, Citrus Heights. The location is subject to change depending
on the COVID-19 emergency.

Notification will be emailed when the SGA electronic packet is complete and posted on
the SGA website at hitps://lwww.sgah2o0.org/meetings/board-meetings/.




SACRAMENTO GROUNDWATER AUTHORITY
SPECIAL MEETING OF THE BOARD OF DIRECTORS
Thursday, October 14, 2021; 2:00 p.m.

AGENDA

WORKSHOP: GETTING TO KNOW THE SCGA

The Board wilt discuss all iterns on this agenda, and may take action on any of those items, including information items and
continued items. The Board may also discuss ofher items that do not appear on this agenda but will not act on those tems unless
action is urgent, and a resolution is passed by a two-thirds (2/3) vote declaring that the need for action arose after posting of this
agenda.

The public shall have the opportunity to directly address the Board on any item of interest before or during the Board’s consideration
of that item. Public comment on items within the jurisdiction of the Board is welcomed, sublect to reasonable time limitations for
each speaker. Public documents relating to any open session item listed on this agenda that are distributed fo all or 2 majority of the
members of the Board of Directors less than 72 hours before the meeting are available for public inspection on SGA's website. In
compliance with the Americans with Disabilities Act, if you have a disability and need a disability-related modification or
accommodation to participate in this meeting, please contact cpartridge@rwah2o.0rg. Requests must be made as early as
possible, and at least one full business day before the start of the meeting.

SGA Special Board Meeting - Getting to Know SCGA
Thu, Oct 14, 2021 2:00 PM - 3:00 PM (PDT)

Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/674567389

You can also dial in using your phone.
United States: +1 {872) 240-3311

Access Code: 674-567-389
1. CALL TO ORDER AND ROLL CALL

2, PUBLIC COMMENT: Members of the public who wish to address the Board may
do so at this time. Please keep your comments to less than three minutes.

3. WORKSHOP: GETTING TO KNOW SCGA
Presentation: Jim Peifer, RWA and SGA Executive Director and John Woodling
SCGA Interim Executive Director

ADJOURNMENT




Minutes
Rio Linda / Elvetta Community Water District S—
Executive Committee -

Visitors / Depot Center Uizt v
6730 Front St, October 4, 2021
Rio Linda, CA 95673 6:00 p.m.

Attendance: The meeting was called to order at 6:00 P.M. The meeting was attended by Director Reisig, Director
Green, General Manager Tim Shaw, and Contract District Engineer Mike Vasquez.

Calf to Order: 6:00 P.M,

Public Comment: None (no public members attended)Items for Discussion:

1. Update from Contract District Engineer.

The Contract District Engineer presented his written report and expounded on the two projects hav-
ing paid their plan check fees. Mr. Vasquez also reporied that Sacramento Metro Fire has indicated
it will be requiring a hydrant installation for one of the projects. Mr. Vasquez further explained
that the District has received indications of interest for two of the eight consulting firms known fo
have received the Request for Proposals for the 2020 Urban Water Management Plan.

2. Discuss the Status of the Annual Pipe Replacement RFP.

The Contract District Engineer presented his written report and the Committee discussed the timing
of the Contract award with respect (o weather and regulatory requirements during the defined rainy
season. (storm water pollution prevention plan or SWPPP). Mr. Vasquez further characterized the
current, lenporary in-house siqffing limitations on the potential for a relatively lower-cost project
consequent to the mix of in-house and outsourced tasks.

3. Discuss the addendum to the General Manager’s Employment Agreement.

The General Manager presented his written report and further explained that the Board has the
privilege of discussing this matter in closed session. Eventually, however, the addendun to the Gen-
eral Manager Employment Agreement, would have to be approved by the Board in open session or
at least reported and publicly posted subsequent to Board approval. The General Manager indi-
cated that the Districts past GMs and less than optimal transparency inspires his reconmendation
fo consider the addendum in open session.

The Executive Contmittee forwarded the item to the October 18" Board agenda, open session, The
Committee further recommends Board approval of the simple addendum to the General Manager’s
Employment Agreement.

4. Status Report on State Water Resources Control Board Arrearages Funding.

The General Manager presented his written report along with the excerpt from the State Water Re-
sources Control Board (SWRCB) recently adopted Program Requirements. The General Manager
Jurther conveyed the tone he perceived from the SWRCB Board Members social reform agenda. The
General Manager believes there are pre-exiting taxpayer advocacy statutes that preclude public
agencies fron charging some ratepayers/taxpayers for the benefit of other ratepayers/taxpayers.
The SWRCB Program Requirements stipulate that participating agencies must waive all late fees to
be eligible for arrearages funding.

The Executive Conmittee forwarded this item onto the October 18" Board agenda. The Committee
intentionally withheld its recommendation for Board action, citing the need for additional analysis,
e.g., informal legal opinion and written clarifications from SWRCB staff on the definition of “late
Jees”,
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5. Discuss the Report from the Sacramento Regional Water Utilities Collaboration Study (con-
tinuing from 9-7-2021 Executive Committee).

The General Manager presented his writien report. Directors Green and Reisig provided observa-
tions inchiding the potential benefits for Human Resource capacity at RLECWD via collaboration.
Director Reisig conveyed having spent considerable time reviewing the voluminous repor. Director
Reisig’s comments were context for his recommendation that the eventual Board discussion be
scheduled for a Board Meeting with a relatively light agenda, which would better accommodaie d
lengthy Board discussion.

The Executive Committee directed staff to place an item on the November I Executive Committee
agenda 1o discuss the timing of forwarding this item to a future Board meeting agenda,

6. The status of Jeak repairs on service lines.

The General Manager presented the written report and the leak repairs report. The General Man-
ager explained the timing associated with generating these monthly reports in context with the tin-
ing of posting agendas and documents for public meetings. The Executive Committee documents are
often finalized prior to the end of the reporting period. Accordingly, the monthly reports should be
part to the monthly Board meeting documents, similar (of the Operations Report and Production
Report.

The Executive Commiltee agreed and directed staff to include the monthly Leak Repairs Report on
regular Board meeting agendas.

7. Billing Software (CUSI) Agreement Required for Rate Restructuring Implementation.

The General Manager presented his wriiten report and explained that this awkward tactic by Conti-
nental Utility Systems Inc. (CUSI) are not unprecedented. CUSI initiated a similar untimely require-
ment when the District changed credit/debit processing vendors. The General Manager shared that
he had expressed the Districts dissatisfaction then and now.

The Executive Committee forwarded an item onto the October 1 8" Board agendu o enable the
Board to consider ratifving the agreement with CUSI The Committee reconinends Board ratifica-
tion of the agreement.

8. Discuss Expenditures for August 2021.

The Executive Committee forwarded this item onto the October 1 8" Board agenda with the Commit-
tee’s recommendation for Board approval.

9. Discuss Financial Reports for August 2021,

The Executive Committee forwarded this item onto the October 18" Board agenda with the Commit-
tee’s recommendation for Board approval.

Directors’ and General Manager Comments:

The General Manager explained that af the time the October 4" Executive Committee agenda was written, staff
and the Independent Auditor believed that the 2020/2021 audit report would be ready for Board consideration at the Oc-
tober 18" meeting. However, the Independent Auditor’s firm has experienced some unforeseen staff vacancies, and the
personnel shortage has impacted their schedule.

Items Requested for Next Month’s Committee Agenda
Adjournment: 7:26 P.M
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