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Date:     April 19, 2021               

 

Subject:    General Manager Report   

 

Staff Contact: Timothy R. Shaw, General Manager  

 

For the given month, I participated in the following reoccurring meetings and special events: 

H.R. tasks and responsibilities demanded my attention for this reporting period. I have been 

drafting a Lactation Accommodations policy pursuant to California law. The draft policy will be 

discussed at the May 3rd Executive Committee meeting. I have also invested time in reviewed the 

information and current events associated with public gathering restrictions. I’ve noted a marked 

decline in media coverage regarding tiers (e.g., purple, red, orange) since the Governor declared 

a schedule to remove public gathering restrictions on June 15, 2021. 

1. On March 24th and April 14th, I received my COVID vaccinations (1st and 2nd shot 

respectively) at the McClellan VA clinic. The McClellan VA clinic puts “thank you for your 

service” words into actions.  

2. On Mar 25th, the Operations Superintendent, the Contract District Engineer and I met to the 

discuss the efforts to revise the pipe replacement Request for Proposals (RFP). 

3. On Mar 30th, I met with Enersponse X, a demand response coordinator, who requested a 

meeting to discuss the potential for RLECWD participation in energy load shedding 

programs, who pay incentives to entities able to reduce power consumption during peak 

demand periods. 

4. On Mar 31st, the Operations Superintendent and I met with Adept Solutions (District’s IT 

consultant) and Tesco. We discussed improvements needed to prevent the recurrence of 

failures in the Supervisory Control and Data Acquisition (SCADA) workstation, which failed 

in July 2020 and required many person-hours to re-establish normal operation. 

5. On Mar 8th, our 457 Deferred Compensation administrator was on site to help the new 

employee set up his investments and answer any questions from existing employees. 

6. On April 6th, I attended the ACWA Groundwater Quality Committee. There were only 11 

attendees, and the discussed topics were far removed from RLECWD interests. 

7. On April 8th, Director Reisig, Director Harris (primary) and I participated in the Sacramento 

Groundwater Authority (SGA) regular Board Meeting. The most impactful item on the 

agenda was the adoption of the fiscal year 2021-2022 SGA budget, which entailed a 15% 
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increase in dues for RLECWD (from $26,112 to $29,955). The main reason for the increase 

is increased number of employees, i.e. SGA plans to hire additional employees. The SGA 

Board voted to adopt the budget as recommended by the SGA Budget Committee.  

8. On April 8th (afternoon), I participated in the Sacramento Water Utilities Collaboration Study 

group meeting. The engaged consultant is nearing completion of the study and the group met 

to establish a consensus for comments on the draft version of the study. It is apparent the 

Citrus Heights Water District has many areas of passionate objection to the study contents. 

9. On April 14th (afternoon) I met with Twin Rivers Unified School District (TRUSD) to 

discuss the impact of SB 606 and AB 1668 on current TRUSD water consumption and 

billing. 

Additional items of interest: 

I still have not discussed the Elverta Specific Plan issues with Barbara Brenner (availability 

issues) in anticipation of the April 20th Sacramento Board of Supervisors meeting. I have, 

however, provided comments for the staff (Sacramento County Planning) report. I have also met 

with a Municipal Finance consultant, to confirm the legitimacy and magnitude of the District’s 

concerns with inadequate evaluation of changes necessary to fund conjunctive use surface water 

capacity increases via existing and future RLECWD capacity fees. On the same subject, I met 

with Rob Swartz of SGA. 


