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Date:     March 15, 2021               

 

Subject:    General Manager Report   

 

Staff Contact: Timothy R. Shaw, General Manager  

 

For the given month, I participated in the following reoccurring meetings and special events: 

H.R. tasks and responsibilities demanded my attention for this reporting period. One of the issues 

that unexpectedly consumed District resources is the continued degradation of postal service. 

The number of parcels that the District mails, but that are returned to the District as 

“undeliverable” for a host of arbitrary, invalid reasons reached the untenable level. An 

emblematic example was a parcel mailed from the District to the State Water Resources Control 

Board in the pre-addressed, postage paid envelop provided by the State Water Resources Control 

Board. The returned mail was stamped, “undeliverable as addressed”. 

1. On Feb 23rd , the Operations Superintendent and I met Mike Heller, GM of the Parks District. 

We discussed the side-by-side comparisons of various parks water bills under the existing 

rate structure and under the proposed new rate structure. We also discussed Babe Best Park 

consumption, which endured about 6-weeks of very high water usage in October and 

November, then a sudden drop back to reasonable volumes. The phenomenon becomes more 

noteworthy given that one of the Innov8 phase 1 devices is installed at Babe Best, but no 

notifications structure had been implemented. 

2. On Mar 1st , the Operations Superintendent, the Contract District Engineer and I met to 

review the status of negotiations with the respondent to the pipe replacement Request for 

Proposals (RFP). 

3. On Mar 2nd , I participated in a Water Forum, Water Caucus meeting. 

4. On Mar 4th , I participated in an ACWA Groundwater Committee meeting. There were, at 

one point 106 participants in the virtual meeting. The meeting was long, and oddly sans an 

agenda. It seemed as if ACWA felt it had been too long since its last meeting, so they called 

a meeting without necessarily needing a meeting. One common theme among the speakers 

was the drought/climate change.  

5. On Mar 8th, our 457 Deferred Compensation administrator was on site to help the new 

employee set up his investments and answer any questions from existing employees. 

6. On Mar 10th (morning), I met with Allison Lechowicz, the District’s rate study consultant to 

discuss minor refinements of her rate study presentation. 
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7. On Mar 10th (afternoon), I met with Sacramento County Planning regarding the Elverta 

Specific Plan.  

Additional items of interest: 

The meeting requested by Sacramento County Planning on March 10th was a precursor to a 

planned upcoming meeting with the Sacramento County Board of Supervisors, where the Board 

of Supervisors may review the actions taken regarding the Elverta Specific Plan and the project’s 

compliance with the alternative criteria for PF-8. 

Although RLECWD is no longer a member agency of the Regional Water Authority (RWA), 

there are some interesting documents included in the March 11th RWA meeting packet. The 

Executive Directors Report includes correspondence between Elk Grove Water District and Jim 

Peifer (RWA/SGA) and John Woodling (SCGA).  


