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Date:     September 21, 2020               

 

Subject:    General Manager Report   

 

Staff Contact: Timothy R. Shaw, General Manager  

 

For the given month, I participated in the following reoccurring meetings and special events: The 

dispute with Tesco improved since the last report. A senior Tesco employee intervened to 

modify the quote for transitioning to a new workstation replacing the workstation damaged by a 

power spike earlier this summer. The transition to Empower Differed Compensation Plan is 

nearly completed. An unplanned and unreasonable amount of my time was consumed to obtain 

relatively minor modifications to the office phone system. The modification was needed to 

enable forwarded inbound phone calls to either of two District cell phones used by office 

employees working remotely. The frustrating evolution terminated in the District changing it’s 

phone system technician. 

1. On Aug 18th, I participated in a meeting with Adept Solutions (IT consultant) to discuss 

options for replacing the 2012 computer workstation damaged by the power spike. 

2. On Aug 19th, I participated (remotely) in monthly RWA legislative advocacy meeting . 

3. On Aug 20th and Aug 27th I participated in remote meetings with Empower (differed 

compensation) to discuss the status of transition. 

4. On Sept 2nd , I participated in a meeting with the Operations Superintendent and the Contract 

District Engineer to discuss annual pipe replacement project options.  

5. On Sept 3rd  I met with CalMuni Advisors to discuss District options available to mitigate the 

spiraling increases in annual Unfunded Accrued Liability payments to CalPERS. The annual 

payment will increase from approximately $68,000 this year to approximately $82,000 next 

July and over $100k in July 2022. 

6. On Sept 9th Operations Superintendent and  I participated annual inspection by the State 

Water Resources Control Board, Division of Drinking Water. 

7. On Sept 10th, I met with a technical consulting firm with potential to replace exiting 

technician on our office phone system. I met with and/or participated in phone meetings with 

at least two other phone technician service providers. We believe we have found to viable 

alternative. We meet with TF Network Solutions on 9-16-2020. 
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8. On Sept 16th, I participated in a remote meeting with the Dept. of Water Resource (DWR) on 

the 2020 Urban Water Management Plan guidelines. 

9. On Sept 16th (afternoon), I participated in the RWA Water Bank Phase 1 project meeting. 

Additional items of interest: 

This reporting period also included a focus on customer water consumption software options. 

The District will be pilot testing an option that is completely scalable, i.e. the District only pays 

for each customer enrolled. The alternatives the District has previously considered, dating back 

to the failed effort by Fathom, charge a full annual subscription charge regardless of the number 

of customers enrolled. The method and service provider ultimately chosen, and the options to 

mitigate the upward spiraling annual UAL CalPERS payments have potential influence on the 

District’s rate structure. The UAL aspect will impact rates whether we mitigate or not, i.e. status 

quo translates to a material increase in annual operating costs. 


