
Page 1 of 2 

 

  
 

Date:     October 19, 2020               

 

Subject:    General Manager Report   

 

Staff Contact: Timothy R. Shaw, General Manager  

 

For the given month, I participated in the following reoccurring meetings and special events: The 

CalPERS Unfunded Accrued Liability escalations and the exploring of ways to mitigate the 

escalations dominated the District resources for the reporting period. Additional challenges 

included substantial interruptions in the availability of internet, email and printing capacity all 

linked to our exiting network server. These server issues were compounded by an unrelated 

internet office phone system issue, which may have been attributable to our now former phone 

system service technician. At one point a few weeks ago, the District could not dial out on the 

phone system and customers who dialed in would receive an automated message indicating “the 

number you have dialed (916) 991-1000 is no longer in service or has been changed and there is 

no new number”. The District is very grateful to have procured a new phone service technician, 

and equally grateful for the support we received from Adept Solutions throughout the network 

server disruptions. Without Adept’s support and image backup service, the District would have 

lost months of data requiring many, many person hours to recreate. 

1. On Sept 21st I met with a WaterSmart representative to receive a demonstration of their 

current consumption data software and pricing. It had been almost 2-years since I reviewed 

WaterSmart as an option for providing RLECWD customers with their consumption data. 

2. On Sept 21st (late morning), A new phone services technician made a site visit to examine the 

RLECWD office phone system. 

3. On Sept 22nd I met with the District’s medical, dental, vision insurance broker to discuss the 

anticipated changes (insurance costs) for the upcoming open enrollment period. 

4. On Sept 23rd I participated in a webinar with DWR regarding the ongoing process for 

establishing the efficient outdoor water use quantification.  

5. On Sept 24th I met with Sacramento Utilities Collaboration Study and the consultant to 

continue the study progress. 

6. On Oct 5th (morning) and October 6th (afternoon) Ameriprise Financial was onsite to help 

RLECWD employees transition from Nationwide deferred compensation to Empower 

Retirement deferred compensation  
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7. On Oct 6th All available employees met with the District’s medical, dental and vision 

insurance broker to kick off this year’s open enrollment period.  

Additional items of interest: 

Several office employees continue to participate in partial and alternating remote working 

practices. The process has worked out very well, and the employees deserve acknowledgement 

of the cooperation and coordination they have all demonstrated to mutually accomplish lowering 

the potential for exposure to Corona Virus while meeting the operational needs of the District. 

These employees routinely work out their daily tasks and scheduled breaks to ensure all bases 

are covered. This was particularly valuable when the District’s network server was dysfunctional 

and the office phone system was compromised. 

The District is currently in progress with a phase 1 pilot study to evaluate the potential for 

providing customer consumption data to the customers interested is such data through a 

completely scalable product, i.e. contrasted to a system that charges full price regardless of the 

number of enrollees. 


