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Date:     August 17, 2020               

 

Subject:    General Manager Report   

 

Staff Contact: Timothy R. Shaw, General Manager  

 

For the given month, I participated in the following reoccurring meetings and special events: 

This reporting period is characterized by the transitions. There is an ongoing dispute with Tesco 

regarding a quote received from Tesco for their costs to support a replacement of a workstation 

computer damaged by a recent power outage. The transition to Empower Differed Compensation 

Plan has been an extremely labor-intensive, fastidious process. I have also been interacting with 

Teamster Local 150 regarding drafting of a Customer Service Tech 2 position description. 

Several staff are working remotely, which has gone smoothly so far. 

1. On July 22nd, I participated in a meeting with the Sacramento Regional Water Utilities 

Collaboration Study. The consultant shared the results of the information gathering phase, 

which included all agencies’ goals for collaboration. 

2. On July 23rd  and  July 30th I participated in the weekly transition meetings with Empower 

Transition Specialist. One major impediment to the transition was the absence of the existing 

plan document with Nationwide. Our Nationwide representative has been contacted several 

times by several people but does not respond. Empower personnel will use alternative 

contacts they have to seek out the Nationwide plan document. 

3. On July 28th I participated in another meeting with the Sacramento Regional Water Utilities 

Collaboration Study. 

4. On July 31st Legal Counsel and I participated in a meeting with Sacramento County Planning 

and Elverta Specific Plan Owners Group representatives. The virtual meeting included 16 

participants. Some of the Owners Group participants became very heated and accusatory. 

However, the Sacramento County Planning participants seemed to understand and support 

the District’s reluctance to remove a tentative map condition requiring conformance with 

groundwater sustainability objectives. Unlike the previous such meeting months ago, 

Sacramento Groundwater Authority personnel were not participants in this meeting.  

5. On Aug 3rd and 12th  District Engineer, Operations Superintendent and I met to discuss the 

large SMUD solar array being designed for construction on West 6th St. 

6. On Aug 13th I participated in another meeting with Empower. A new Transition Specialist 

has been assigned. 
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Additional items of interest: 

This reporting period also entailed several meetings, included public Board meeting regarding 

the ongoing rate study / cost of service analysis. The preparation for such includes several 

meetings with the consultant and review/revise presentation materials. In weekly staff meetings, 

among other topics I made a conscious effort to apprise staff of the rate study and collaboration 

study elements with encouragement to ask any questions and express any concerns. The 

feedback from staff makes it clear they are reviewing materials and watching board meeting 

video. 


