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Date:     July 20, 2020               

 

Subject:    General Manager Report   

 

Staff Contact: Timothy R. Shaw, General Manager  

 

For the given month, I participated in the following reoccurring meetings and special events: 

This reporting period is characterized by the transitions. We’re transitioning to a cloud-based 

version of Neptune software for meter reading. We are transitioning to Empower Retirement 

deferred compensation plan, We are transitioning to a higher emphasis on remote work 

assignments.  

1. On June 16th the Operations Superintendent and I participated in a meeting with Neptune 

representatives to discuss the pattern of delays and non-responsiveness extensively 

experienced in the transition to cloud-based meter reading software. 

2. On June 17th, I participated in the Legislative Advocacy meeting, not much is happening in 

the legislature due to COVID-19. 

3. On June 29th, I hosted the special board meeting via Zoom to enable Board consultation with 

specialty Legal Counsel regarding existing litigation. 

4. On July 2nd, I participated in the first weekly teleconference with Empower Retirement.  

5. On July 8th Staff were provided training by Ferguson personnel on the Neptune 360 cloud-

based software. 

Additional items of interest: 

Throughout the reporting period I corresponded with Ferguson and Neptune regarding the 

overdue transition to cloud-based service for our water metering program. I also corresponded 

extensively with the rate study consultant as the rate study / cost of service report continued to be 

refined. The District office had plexiglass installed in the anticipation (at the time of contracting 

for such) of re-opening the District customer service lobby. The installation is not yet complete, 

but the direction of reopening business facilities has reversed. I am increasing the remote work 

assignments in a conscious effort to minimize the occupancy of the District office thereby 

reducing personnel proximity to one another. The District has also completed necessary set up 

for bank draft elimination, which will reduce staff time on processing payments and eliminate 

the 7-10 day delay for banks to mail the District customers’ payments. 


