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Date:     April 20, 2020               

 

Subject:    General Manager Report   

 

Staff Contact: Timothy R. Shaw, General Manager  

 

For the given month, I participated in the following reoccurring meetings and special events: The 

two new employees have started work at the District. All of the onboarding HR processes are 

completed. We’ve also completed the Lateral Transfer Promotion process to fill the Distribution 

Operator Foreman position. The staffing of the Operations Division is now comprised of: 1 

Operations Superintendent, 1 Distribution Operator Foreman, 3-Distribution Operators and 1 

Temporary Employee (meter installations). The retention of the meter installation employee 

enables the District to train new employees while precluding backsliding into a backlog of meter 

replacements. 

COVID-19 best practices have cancelled or postponed most in-person meetings, training and 

conferences. Virtual meetings have occurred, but meetings with large numbers of attendees 

generally consume more time and complete less business. 

1. On Mar 16th I participated in a virtual meeting to kick off renegotiations of the Water Forum 

Agreement. The meeting was somewhat confrontational. Confrontations were along similar 

lines as the growing rift at RWA, wherein the governing members are dominating the 

outcomes. The meeting failed to establish which agencies would be representing North 

American River Basin groundwater pumpers. 

2. On March 19th I participated in a virtual meeting for the RWA special meeting, A meeting 

report is included in the Board packets. 

3. On Mar 25th (morning), I participated in a CSDA webinar on COVID-19 HR issues. 

4. On March 25th (afternoon) I participated in a virtual meeting with area water operations 

personnel to exchange information and ideas on mitigation measures for COVID-19. One of 

the tips gained from the meeting was the remote meeting software, which enables virtual 

meeting, e.g. GoToMeeting, Skype, Zoom and Microsoft Teams. This lead to RLECWD 

using Zoom. The meeting also included a informative debate on suspending service 

terminations. Consider that this was one week prior to Executive Order N-42-20.  

5. On Mar 30th I had a virtual weekly staff meeting. Normally, I don’t detail these weekly 

meetings in this report, but this was our first virtual meeting. Instead of violating social 

distancing protocols and crowding into our breakroom, most staff stayed at their desks and 

participated via Zoom. Subsequently, I ordered 4 new headsets for staff without headsets. I 
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further instructed staff to not share the headsets. If staff eventually needs to quarantine, they 

should take the headsets home (still District property) to use for work from home status. 

6. On April 2nd I participated in a virtual meeting with Mike Vasquez on scoring the responses 

to the District RFP for rate study / cost of service analysis. 

7. On April 7th District Legal Counsel and I participated in a virtual meeting with Sacramento 

County Planning, SGA, and some Elverta Specific Plan developer representatives regarding 

conditions of approval on tentative maps the Developer is trying to influence. Essentially, the 

Developer has broken off discussions with the District and tried to go around the District for 

relief from Sacramento County. 

The responses to the RFP have been scored. As required, the scoring process is independent of 

the cost for consultant services. Once the most appropriate respondent, Lechowicz + Tseng was 

determined, then the cost of services attachment from Lechowicz + Tseng was opened. In my 

experience, the Lechowicz + Tseng cost was unreasonably high. Appropriately, I contacted 

Lechowicz + Tseng to explore to potential for reduction in costs. We were able to negotiate a 

23% reduction in the costs. The professional services agreement with Lechowicz + Tseng is on 

the 4-20-2020 agenda for Board consideration. 

 

The meter replacement backlog has been eliminated. The process entailed a GM minor budget 

revision to provide more funding for meters. 

 


