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Date:     January 27, 2020               

 

Subject:    General Manager Report   

 

Staff Contact: Timothy R. Shaw, General Manager  

 

For the given month, I participated in the following reoccurring meetings and special events: The 

meet and confer process for the proposed revisions to the Operator Foreman position description 

finally has bounce the ball back into the District’s court. There is a closed session negotiations 

item on tonight’s agenda. Regional Water Authority issues and regional water agency 

collaboration issues have also demanded attention.  

1. On Dec 17th I participated in consultant interviews with the group of regional GMs interested 

in engaging a consultant to study collaboration feasibility. The interviews lasted then entire 

day, but resulted in a clearer picture of which of the consultants was the best fit. 

2. On Dec 18th Met with staff to discuss the latest draft Discontinuation of Service Policy (SB 

998). This was only one of several meetings we’ve conducted to refine the new SB 998 

policy. The draft policy was also discussed at consecutive Executive Committee meetings 

and reviewed, then revised by Legal Counsel. 

3. On Jan 8th, Deborah Denning and I participated in online training by Umpqua Bank for wire 

transfers process.  

4. On January 9th (morning), Director Gifford and I attended the RWA regular board meeting, 

which was held in Roseville due to water damage at the RWA building in Citrus Heights. 

The agenda and a relevant document are part of your Board packets, under Item 5.2.2. 

5. On Jan 9th (afternoon), I met with the regional water agencies GMs to further discuss the 

selection and engagement of a consultant. 

6. On Jan 15th, I met with Dan York and Mike Hout of Sacramento Suburban to discuss mutual 

interests in RLECWD procuring surface water from Sacramento Suburban. 

7. On Jan 15th (afternoon), Pat, Renita, Kim, Deborah and I met with Neptune and Ferguson 

representatives to discuss the Neptune transition to cloud based services, i.e. terminate onsite 

server operations. 

8. On Jan 16th (afternoon) met with Pat and Contract District Engineer to discuss anticipated 

roles during the construction of the Well 16 Pumping Station. 



Page 2 of 2 

 

9. On January 22nd, I met with the regional water agencies’ GMs and the proposed consultant to 

discuss contract refinements and other needed clarifications. 

 

District staff has also worked to provide Board Members with necessary information to 

consider minor budget revisions. Staff deserves recognition on their efforts to reduce 

spending, which generates the opportunity for consideration of minor budget revisions. For 

example, money saved on fuel, consultants etc. can be used to fund unanticipated cost 

associated with Neptune’s transition to cloud-based services. 

 


