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Date:     November 18, 2019               

 

Subject:    General Manager Report   

 

Staff Contact: Timothy R. Shaw, General Manager  

 

For the given month, I participated in the following reoccurring meetings and special events: a 

personnel matter dominated my time for much of the reporting period. I experienced more 

demands for time in coordinating the completion of the Well #16 Pumping Station bid 

specifications. Obviously, I am fulltime (plus), but I am coordinating with three contract 

agencies, EKI, Churchwell White, and Domenichelli. The contract agencies have other clients 

and their schedules to not always align with one another and the District. 

1. On Nov 6th I met with Kent Hodgkinson of American Water. This is the second meeting over 

the past several months. Kent and I have been discussing progress on RiverArc and other 

similar joint agency projects aimed at new surface water treatment facilities. 

2. On Nov 8th Ron Cannizzaro of Teamster Local 150 responded to my request for a meet and 

confer process to discuss the Ops Foreman position description and several policy revisions. 

The meet and confer session is scheduled for Nov. 18th. 

3. Nov 12th Staff and I participated in another Management/Employee Retention Advisory 

Committee. One of the topics discussed was the timing of a written report to the Board.  

4. On Nov 13th, I attended the RWA Regional Water Bank Phase 1 meeting. The meeting was 

well attended and the update provided included successful funding support, which will 

ultimately reduce the Phase 1 costs for each agency.. 

5. On Nov 14th, morning, I will attend the RWA regular Board meeting with Director Gifford.  

6. On Nov 14th afternoon I will attend a RWA agencies GM facilitated meeting to discuss 

regional communications. Apparently, there is some concern about RWA member agencies 

conveying messages that are inconsistent with the RWA regional vision: 

The transition to biweekly pay periods and 9/80s schedules has gone relatively smoothly. 

Nevertheless, it is a change and change can be somewhat disruptive in the beginning until 

we find our new routine. The early indications of the GPS tracking is that the monthly 

charge will be offset by a savings in fuel costs. 


