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Date:     May 20, 2019               

 

Subject:    General Manager Report   

 

Staff Contact: Timothy R. Shaw, General Manager  

 

For the given month, I participated in the following reoccurring meetings and special events: 

Following the request from Teamster Local 150 for a comprehensive list of all negotiated items 

having achieved a Tentative Agreement (T/A’d) status, which we reasonably presumed Debra 

Vierra could timely provide, Ms. Vierra befell a sequence of unavailability. Ms. Vierra is “Of 

Counsel” at Churchwell White, and Ms. Vierra’s assignments are not entirely within the control 

of Churchwell White. Consequently, I undertook the task of compiling a summary of the T/A’d 

negotiated changes, which I submitted to Teamsters Local 150. The submitted summary was 

approved by Teamster Local 150 and the next steps were to draft a new MOU. The cycle of 

availability for Ms. Vierra repeated itself, and I again drafted the document for this stage in the 

negotiations. Ms. Vierra was able to review the Draft MOU and recommend some modifications. 

As of the writing of this report, we have not received a response to the draft MOU from 

Teamster Local 150. In addition to my time spent in a larger role for negotiations, I experienced 

a larger role in RWA having to vote for the District at the May 2nd Board meeting. Well 16 

property was finally recorded. We received the new Ford F-150. We’re working on a preliminary 

budget doing everything appropriate while acknowledging the inappropriateness of adopting a 

budget at this stage of labor negotiations. The Directors’ resignations necessitated notifications, 

and request for refunds for the ACWA spring conference and hotel payments already paid. 

1. On April 17th, Tesco was here to complete the corrections necessary to restore functionality 

to our SCADA historian!!! 

2. On April 18th, I had a lunch meeting with Jim Carson. A solid working relationship with Jim 

is valuable in understanding context of the Elverta Specific Plan entitlements, past and 

future.  

3. On April 22nd , I participated in a meeting with several regional water agencies to discuss the 

Bureau of Reclamation efforts for voluntary agreements with the objective of reducing 

demands by water purveyors for the American River Basin.  

4. On April 25th, I met with Rob Swartz at the RWA offices to clarify statements he made at 

the April 15th RLECWD Board meeting regarding the viability for conjunctive use to create 

sufficient new capacity for Elverta Specific Plan. These clarifications were discussed at the 

May 3rd Planning Committee. In short, conjunctive use is not the solution to new capacity for 

Elverta Specific Plan. Conjunctive use can help, but it wont get us all the way to the 
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objective. Perhaps even more impactful facts were illuminated in the process of evaluating 

conjunctive use for Elverta Specific Plan entitlements. 

5. On April 25th (afternoon) , I met with Adept Solutions to continue discussions on needs for 

backing up SCADA files and structure. 

6. On April 29th , I met with Gordian to discuss procurement of services via the National Joint 

Powers Purchasing Agreement.  

7. On April 30th Robin Flint of ACWA JPIA was here to perform annual training and present 

RLECWD with a rather large rebate check, a reward for continued years without having a 

claim. 

8. On May 2nd  , I attended the RWA Board meeting, details provided in a separate report. 

9. On May 14th Umpqua Bank reps met with staff to review the District’s banking and billing 

routines and plan the next steps and schedule for transitioning from California Bank and 

Trust to Umpqua. 

Other initiatives in progress are: 

 

We’ve had several productivity disruptions due to the spontaneous dysfunction of our older 

desktop computers. We have an item on this agenda to address this problem. 

 

We’ve been working on the transition to a new digital office phone system. The wiring and 

porting of numbers has been completed, the next step is the actual installation of phones and 

go-live on May 22nd. 


