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Date:     April 15, 2019               

 

Subject:    General Manager Report   

 

Staff Contact: Timothy R. Shaw, General Manager  

 

For the given month, I participated in the following reoccurring meetings and special events: 

Following the Board’s direction to Labor Negotiators, we met with Teamster Local 150, which 

lead to additional meetings among and between the parties. Teamsters have requested a list of all 

items for which Tentative Agreement (T/A) has been achieved. Ms. Vierra has been working on 

the District’s response, which we hope will soon lead to a draft MOU for the Board’s 

consideration. We are processing the recording of the Well #16 parcel quite deliberately in hopes 

of attaining institutional knowledge on the correct steps and sequence for acquiring real property. 

We hope to avoid the mistakes of the acquisition of property associated with the L Street 

reservoir.  

On a personal note: I send the Board Members my sincere gratitude and appreciation for the 

beautiful flowers we received at my father-in-law’s funeral. My family was remarkably touched 

by the sentiment and sensitivity shown them by RLECWD. I know that my mother-in-law sent 

the District a thankyou card (addressed to the Board President), but I too thank the Board and 

staff for their support. 

 

1. On March 21st, I met with Legal Counsels and Dan York of Sacramento Suburban to discuss 

existing litigation. Attorneys outnumber clients 2:1. 

2. On March 26th, I attended SDRMA Spring Education Day with Directors Harris and Ridilla. 

I particularly learned from the sessions on new labor laws and cases and the worker’s comp 

sessions. The general session included basis for the across the board increases in insurance 

premium everybody is now experiencing.  

3. On March 27th Deborah Denning and I met with the Zions Bank Fiscal Agent for the SRF 

loan reserve account. The meeting was key in confirming the need for finance policies 

revision and confirming the appropriate content for the policies  

4. On April 1st, Renita, Kim, Deborah, Sara and I all participated in webinar training via CA 

Bank and Trust for the ACH payment method. 

5. On April 2nd , Debra Vierra and I met with Teamsters Local 150 to provide the General Unit 

with a counter proposal. Debra and I provided a candid explanation of the degree to which 
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the District is striving for an agreement. Debra and I answered the Unit’s questions and 

listened to their concerns. 

6. On April 5th, I met with the District Engineer in advance of the monthly Planning Committee 

to affirm objectives and steps to get the District to where it needs to be. 

7. On April 10th I took a day off work (mostly) to address (partially) a backlog of family matters 

I’ve been neglecting due to the volume of time I expend for the District. 

8. On April 12th , I participated in a CSDA webinar training on Resource for General Managers. 

 

 

 

Other initiatives in progress are: 

 

I spent a considerable amount of time, mostly through phone calls and emails, completing a 

small-scope professional services agreement et al for our new digital office phone system. In 

all, we considered quotes from five separate service providers. Two were from hosted Voice 

Over Internet Protocol (VOIP). Three were from non-hosted VOIP providers. Among the 

three non-hosted providers, Wired and Wireless from West Sacramento was chosen to be 

the best overall fit for the District’s office phone system needs. 

 

With the Virtual Private Network (VPN) and firewall configured to allow Tesco and 

Inductive Automation remote access (thanks to Adept Solutions), we are scheduled to 

resolve the SCADA historian issue next week via site visit from Tesco and Inductive. 

 

The District received almost $5,000 via auction of the surplus Ford Ranger and F-150. The 

District is saving more than $200/month from the switch to Verizon wireless government 

account for our cell phones. We are saving the District ratepayers approximately $0.40 per 

gallon on fuel (about $020 on price and $0.19 on Federal Excise Tax compared to the 

methods in place when I arrive. With the average purchase of 400 gallons of fuel per month, 

we’re saving around $2,000 per year. 

 

Based on confirming discussion with Pat, we’re dropping our American Water Works 

Association (AWWA) membership, i.e. declining renewal. The cost/benefit analysis does 

not support renewal. 

 


