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Date:     January 28, 2019               

 

Subject:    General Manager Report   

 

Staff Contact: Timothy R. Shaw, General Manager  

 

For the given month, I participated in the following reoccurring meetings and special events: For 

this reporting period, there was a resumption of efforts for negotiating an MOU renewal. 

Holidays routine (staffing and consultant availability) are a partial factor for the absence of 

progress since the November 27th meeting with Teamster Local 150. There were also 

considerable resource applied for completing all contract documents for District participation in 

the California Employers Retiree Benefit Trust (CERBT) for pre-funding the District’s existing 

obligation of retiree medical insurance. This afternoon, I received the fully executed contracts 

from CERBT. 

 

1. On December 19th (morning), I had some superficial, introductory dialog with the Division of 

Drinking Water (DDW) who was conducting our annual inspection. On January 9th, we 

received the written report, which is quite favorable and warrants acknowledgement of the 

staff’s performance in providing clean, safe, potable drinking water. The entire report is quite 

voluminous, so I’ve included the Overall System Appraisal in your Board packets under 

agenda item 5.1. 

2. I was away from the Office from December 24th through January 1st. 

3. On January 4th, we had a meeting with Tesco, Adept Solutions and Inductive Automation to 

resolve the long-standing issue impacting our ability to access historian reports from ous 

SCADA system. Inductive Automation, a key attendee, was scheduled to participate in the 

meeting remotely via a Virtual Private Network (VPN). Upon meeting inception, we became 

aware that the VPN was not functioning properly, and that issue needed to be resolved first, 

before the historian issues could be resolved. Adept solutions and Tesco reviewed the 

hardware components associated with the VPN issue, and Adept solutions planned for (and 

eventually executed) a configuration repair to restore VPN functionality. Tesco is currently 

working to reschedule the meeting with Inductive Automation, the District and Adept 

Solutions to resolve the historian issue. 

4. On January 7th I met with Pat Goyet and Deborah Denning to review budgeted spending 

compared to actual spending. This was to enable recommendation to the Finance Committee 

for the mid-year budget revision process. 
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5. On January 8th, I met with the 8 General Managers from water agencies within the regions to 

continue exploring the feasibility of inter-agency cooperation. This meeting was more 

focused and productive than past meetings. 

 

6. On January 9th, I participated in the RWA Regional Water Reliability group meeting. The 

group is collective feedback from member agencies on the focus of the group and member 

agency comfort with the draft funding allocaitons. 

7. On January 10th, Director Dills and I attended the RWA Board meeting. This meeting is the 

annual election of Executive Committee members. It has shown to be a somewhat protracted, 

complex process.  Director Dills and I both excepted ourselves from consideration for 

Executive Committee. We were not alone. 

 

8. On January 15th I met with Nobel Systems to explore the Districts need for Geographic 

Information System software. This contact was derived from District attendance at the 

ACWA fall conference. 

 

9. On January 16th (morning) I attended the RWA Legislative Advocacy group meeting. There 

are some impactful legislative decisions coming our way soon. Examples include a water tax, 

water service termination procedures, water affordability, and water use efficiency mandates.  

 

10. On January 16th (afternoon), I met with Thomas Ross of Diehl meters. This contact was also 

derived from District attendance and the ACWA fall conference. There may be some 

elements of the Diehl meters worth testing. 

 

11. On January 18th, the RLECWD MOU Renewal Ad Hoc Committee met to review the counter 

proposal received from Teamster Local 150 and direct a response. 

 

12. On January 21st , I met with Inland Business Systems to review the Districts needs (if any) 

for their office equipment options. 

 

 

Other initiatives in progress are: 

 

We need to start focusing some attention/resources on establishing thorough procedures and 

written practices for starting and stopping water service. This will serve as a solid base for 

the changes the California legislature has already adopted (with effective dates coming). 

 


