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Date:     August 20, 2018               

 

Subject:    General Manager Report   

 

Staff Contact: Timothy R. Shaw, General Manager  

 

For the given month, I participated in the following reoccurring meetings and special events: I 

feel like I’ve been drinking water through a fire hose this month. With the combined influences 

of the Finalizing the annual budgets, HR elements of hiring a new employee, strategic planning 

processes and Elverta development issues, I don’t seem to have many opportunities to come up 

for air. 

Please drop by the office and Welcome Sara Cater, our new Conservation Coordinator/Customer 

Service Tech. 

I wish to acknowledge and thank Deborah Denning for her valuable contributions in my 

submittal of a final budget for your review. 

 

1. On July 19th, Staff met with Cerinna Jensen of Coremark insurance to evaluate options for 

the District’s Broker of Record. This is in anticipation of the upcoming open enrollment 

period for medical, dental and vision insurance. 

2. On July 24th, I met with ACWA representative Ana Javid, who requested a meeting to 

perform outreach. Among other things, we discussed the limited information on program 

content ACWA provides prior to the deadlines for registering for annual conferences. 

3. On July 24th (afternoon) , Pat Goyet and I  met with the Elmwood Avenue developer to 

discuss the water supply infrastructure that would be required to support his small-scale (10-

15 units) residential development. 

 

4. On July 25th Pat Goyet, Renita Lehman and I comprised an interview panel to interview and 

score the 7 most qualified applicants for the vacant Conservation Coordinator/Customer 

Service Tech. position. 

5. On July 26th, Staff met with Daniel and Jarod Forman of GFBB (Insurance Broker of 

Record). Subsequent to the meeting, I discussed preferences (GFBB or Coremark) with 

several staff members. Ultimately, based on the presentations and staff feedback, I signed a 

Broker of Record letter with Coremark Insurance. 
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6. On Aug 6th, Directors Harris, Henrici, Ridilla and Dills attended the strategic planning 

workshop for public and community partners., The feedback I’ve received indicate the 

workshop was a successful, productive meeting. 

 

7.  On Aug 8th, I attended the RWA Regional Water Reliability meeting, which may have been 

the most illuminating RWA meeting I’ve attended. The meeting answered a lot of my 

concerns about how regional conjunctive use planning is structured and the symbiotic roles 

between RiverArc and the Regional Water Reliability group. It was also refreshing to hear 

other agencies express concern for RWA rising expenses, which are borne by the member 

agencies. 

 

8. On August 16th, Director Henrici and I attended the monthly SAWWA training luncheon to 

receive information on SB 606. The training was valuable, and it was evidently needed in the 

community of water purveyors, especially the support staff who may not have been tracking 

this new, very impactful law. 

 

Other initiatives in progress are: 

 

Robin Baral and I worked with ESPOG to form preliminary components of a Water Supply 

Agreement and associated Fee Credit and Reimbursement Agreement, as we continued, and 

the need to confirm the Board Members degree of embrace for some of the concepts, we 

tabled the process until the August 6th Planning Committee could meet and provide 

direction. The direction from the Planning Committee was to suspend work or the 

agreements crafting until ESPOG and Elverta Associates LLC respond to the respective 

letters the District has submitted. 

 

The HR process for onboarding a new employee were in a state of hibernation. There was 

more effort than I anticipated for regenerating our various required program elements, e.g. 

background checks, medical exams DMV records, etc. This struggle was further 

encumbered by the lack of a new normal to address the new laws associated with the Janus 

court ruling. 


