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Date:     July 16, 2018               

 

Subject:    General Manager Report   

 

Staff Contact: Timothy R. Shaw, General Manager  

 

For the given month, I participated in the following reoccurring meetings and special events: The 

theme for this month has been meetings, lots of them. In a 10-day period from July 6th through 

July 16th, I will have attended seven (7) meetings (including one Saturday and two evening 

meetings) for the District. I received some criticism that all these meetings do not yield any 

action. If this is a common feeling amongst the Board Members, I’d like the opportunity to 

discuss. The Brown Act and the underlying principles thereto defends the public the right and 

legitimate expectation to always have the opportunity to participate in the decision making 

process. RLECD cannot take action without the affirmative vote of at least three elected Board 

Members having met with a properly noticed agenda telling the public what they will act upon.  

“In enacting this chapter, the Legislature finds and declares that the public 
commissions, boards and councils and the other public agencies in this State exist to 
aid in the conduct of the people’s business. It is the intent of the law that their actions 
be taken openly and that their deliberations be conducted openly. The people of this 
State do not yield their sovereignty to the agencies which serve them. The people, in 
delegating authority, do not give their public servants the right to decide what is good 
for the people to know and what is not good for them to know. The people insist on 
remaining informed so that they may retain control over the instruments they have 
created”. (Legislative Intent for Ralph M. Brown Act, 1953) 

 

1. On June 20th, I met with XIO at the District to see if the XIO founder could retrieve the 

historical data that was rendered inaccessible after the update to our SCADA system 

performed by Tesco and Inductive Automation. You may recall that Tesco and Inductive 

Automation were pointing at one another for blame, and Tesco wanted additional money 

(beyond the $20K for the upgrade) to fix the problem. Affinity brought two different service 

providers to the District, each took several weeks and only yielded a quote (approximately 

$9,000) to fix the problem and each wanted to be engaged to support SCADA. XIO retrieved 

the data for free. We meet with XIO again next week to clarify the some of the tags on the 

data labels so that all fields may be provided to Inductive Automation to create a date 

retrieval tool to retrieve date before June 2017 (data we could not retrieve before XIO) and 

after June 2017 (the only data we’ve been able to retrieve since the “update”. 

2. On the afternoon of June 20th, Legal Counsel and I met with Elverta Specific Plan Owner 

Group (ESPOG) to discuss the Water Service Agreement Term Sheet Agreement and (we 
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had hoped) the donation of the Well #16 property being withheld by one of the ESPOG 

owners. ESPOG agreed to rescind their request to defer the surface water component of the 

RLECWD capacity fee and proposed a pay as you go funding strategy. The District 

expressed concern about building out the Elverta Specific Plan on ground water only, and the 

County Planning et al likely objection for such an outcome, i.e. slim chance of completing 

surface water facilities. ESPOG believes they have Sacramento County Planning et al 

unconditional approval to build out on ground water. 

3. On June 22nd, I met with Coleman Engineering to discuss the feasibility of limited 

engagement in response to the termination of engagement submitted by Affinity Engineering 

two days prior. 

 

4. On June 25th I had a follow up meeting Simon Gray of Coleman Engineering to further 

discuss engagement. 

5. On June 27th, I met with Director Henrici to bring her up to speed on Planning Committee 

issues in preparation for the July 6th meeting where she would substitute for the anticipated 

absence of Director Harris.  

 

6. On July 3rd, the District Auditor (Fechter & Company) was at the District to test the 

schedule of assets. Additional annual audit functions will follow.  

 

7.  On July 5th, I attended the Tri-Counties Lunch Bunch meeting at the Pancake Palace. I was 

invited to speak (along with Dan York of Sac Suburban) on the topic of major development 

in our region. Attendees also asked questions about SB-606 and the inadequacies of 

electronic banking for service payment of service charges. 

 

8. On July 10th, Legal Counsel (Barbara Brenner and Robin Baral) met with ESPOG. After the 

June 20th meeting and prior to this meeting, ESPOG had submitted another marked up 

version of the Water Service Agreement Term Sheet Agreement. This mark up did not have 

any new language from the March version I provided to ESPOG. Instead the mark up was all 

comments, mostly expressing aversion to the deletes and additions I made in March. Legal 

Counsel conveyed that in the pay as you go approach ESPOG is now proposing, there is little 

value in a Term Sheet. We should instead go straight to drafting an actual Water Services 

Agreement. ESPOG continued to redirect all concerns about the Well #16 property to the 

ESPOG owner who has agreed to donate the property, but continues to withhold the 

donation. 

9. On July 11th I antended an RWA session of water agencies managers to receive a 

presentation on the RWA Regional Water Reliability Plan. This plan centers on expanding 

conjunctive use in our region. This plan needs more agencies to participate in the funding of 

Environmental Impact Reports and CalSIMS modeling. (a highly technical and expensive 

hydrological balance analysis required before project approval will be granted. Coincidently, 

these as the same challenges RiverArc faces. 

 

10. On July 12th Director Henrici and I attended the RWA bimonthly board meeting. Director 

Henrici and I questioned the assumptions and conclusions in the Other Post Employment 
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Benefits (OPEB) analysis and funding item on the agenda. The RWA consultant and 

Executive Director were not able to answer some of our concerns, e.g. their funding of the 

so-called Cadillac Tax on high priced medical insurance for RWA retirees.  

  

 

Other initiatives in progress are: 

 

I suggested Legal Counsel (Barbara) continue to consider looking for opportunities to send 

other attorneys from Churchwell White to attend RLECWD Board meetings, which would 

serve the District in the event Barbara is unable to attend and/or has more pressing matters. 

 

I continue to stay abreast of what other water agencies are doing with rates and policies in 

preparation for SB-606 implementation. ACWA, RWA, CSDA and BBK Law all have 

circulated helpful information on SB-606 (among other topical issues) and the recent Janus 

ruling by the Supreme Court, which provides that paying union dues can no longer be 

mandated. 


