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Date:     May 21, 2018               

 

Subject:    General Manager Report   

 

Staff Contact: Timothy R. Shaw, General Manager  

 

For the given month, I participated in the following reoccurring meetings and special events: It 

has been a busy and productive month. Some of the activities were anticipated and planned. 

Other demands for resources were unexpected and astonishingly disruptive. Staff executed 4 

professional services agreements (Affinity, Bartle Wells, Adept Solutions and BHI). There was a 

fair amount of paper pushing involved, but with strong support from Renita and Deborah, we 

finally crossed the finish line. Likewise, I enjoyed the professional satisfaction of working with 

Deborah and Director Henrici to craft a Proposed Budget for your consideration. In getting to 

where we are in the budget process, I want to publicly thank the Directors Ridilla and Henrici for 

their help and support. I truly recognize and appreciate everyone’s help and cooperation. 

Director Henrici went a step above and beyond to help me one on one, which helps us all and 

helps the community we serve. 

      

1. On April 17th,  Directors Harris, Green and I (Facilities Ad Hoc) met with Twin Rivers 

Unified School District (TRUSD) representatives to explore options for a new RLECWD 

office facility. The meeting revealed that although TRUSD has already completed its 

prescribed process for designating property to be surplus, TRUSD considered, but did not 

designate the ball field at 7th and M Street to be surplus. TRUSD suggested several other 

options, including portions of the abandoned elementary school property which were 

declared to be surplus. 

2. On April 19th Pat and I met with the Rite Aid/Starbucks developer to discuss water supply 

needs and corresponding capacity fees. Pat and I made some logical recommendations, which 

the developer appreciated and implemented.  

3. On April 20th President Harris and I participated in a joint district tour with the Parks District 

and Assemblyman McCarty’s staff. The tour was coordinated by CSDA. I feel that the 

endeavor was beneficial to all parties involved. 

 

4. On April 23rd District Engineer, Legal Counsel and I met with Elverta Specific Plan (ESP) 

Developers to engage in focused discussions on the funding for RLECWD infrastructure for 

their ESP project. A particular focus was the need for advanced funding to allow continued 

participation in RiverArc. ESP developers expressed a sentiment that the District had already 

provided a degree of concurrence to support deferring a portion of the RLECWD capacity 
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fee. Legal Counsel responded to indicate that was never her understanding. Both sides agreed 

to continued discussion, although the developers expressed a desire to work exclusively with 

the District Engineer. I countered with my assertion that I must be part of those discussions. 

Subsequently, a meeting was scheduled for May 15th with GM, District Engineer and Legal 

Counsel, although I pushed for an earlier meeting due to the gravity and potential 

consequences, ESP developers would not agree to meet any earlier. 

5. April 24th, I met with ESP developers and RiverArc consultants to inform ESP of the scope, 

schedule and benefits of RiverArc. ESP developers challenged RiverArc consultants on their 

schedule, alleging that surface water facilities could not be brought on line by 2025. 

RiverArc consultants provided a recent example (Davis-Woodland Project) to support the 

RiverArc schedule. I encouraged the attendees to be mindful that the political and regulatory 

environment is not the same as it ever was. The 5-year drought emergency and corresponding 

acceleration of a political agenda to make conservation a permanent way of life for all 

Californians translates to an infeasibility for continued development on ground water only. 

The Sustainable Groundwater Management Act and groundwater budgets therein will heavily 

influence the way moving forward, including timelines for projects which embrace the ideals 

of sustainable resource management, e.g. conjunctive use This contrasts the likely 

impediments for projects which do not support the current political/environmental idealism. 

 

6. On April 25th Directors Harris, Green and I attended the Salute to Democracy breakfast with 

CA Senator Nielson. It was a delicious breakfast (thanks for inviting me Director Green) and 

a good networking opportunity. I enjoyed meeting Senator Nielson and hearing his views on 

what is and is not good for California. 

 

7.  On April 26th I met with a small-scale infill project developer to discuss a project on 

Elmwood Avenue. The concepts discussed inspired me to place an item on the May 4th 

Planning Committee agenda, which forwarded the item onto the 5-21-2018 Board agenda. 

Unfortunately, I have reached the limit of my resources and must postpone the item to a 

future Board meeting. The postponement should not have a detrimental impact on the 

proposed infill project. 

 

8. May 1st, the District Engineer and I participated in a meeting with Inductive Automation to 

continue our pursuit of solutions to the Tesco historical data compatibility issue. The solution 

through Inductive Automation looks promising. 

9. May 2nd I attended the monthly meeting of RiverArc members. The healthy discussion 

continues to focus on strategic solutions to the rapidly evolving political climate regarding 

the need for better resource management and regional solutions. Complex problems require 

comprehensive solutions. We also discussed our observations that the development 

community seems to be reluctant to embrace the changes already in place.  

 

10. May 3rd, Director Henrici and I attended the monthly meeting for Regional Water Authority. 

To avoid redundancy, I will assume Director Henrici will report on the content of this 

meeting. 
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11. May 3rd (afternoon) Renita, Kim and I participated via webinar in a meeting with our billing 

software company to explore the benefits and needs for updating our software. The existing 

version is quite old (1997). The software company is and will continue to support the old 

software, but the old software has limited functionality and limited expandability. It is likely 

that we will need to purchase new billing software if/when the District goes beyond 5,000 

customers. 

 

12. May 14th I met with CalPERS representatives telephonically to discuss our entitlement to 

PERS programs designed to reduce the unfunded liability associated with our retiree medical 

obligations. I learned a lot about the continuously expanding requirements for auditing and 

reporting public agencies must perform for their Other Post Employment Benefits (OPEB). 

 

13. May 14th (afternoon) I engaged in a scheduled telephone call with Bartle Wells Associates 

(BWA) to begin the process for the fire facilities rates addendum. BWA requested data on 

the number and size of private fire facilities and the number of fire hydrants in our service 

area. The information was provided to BWA by the next day, May 15th. 

 

14. May 15th District Engineer, Legal Counsel and I met with ESP developers to continue our 

discussions on the need for advanced funding agreement(s) and funding of RLECWD 

infrastructure in general. The ESP developers contrive that RLECWD cannot achieve surface 

water for another 20-years, therefore the funding for such can and should be deferred for 20-

years. Legal Counsel and I endeavored to encourage the developers to understand the 

inherent risks associated with a public agency spending money now in faith that the promised 

funding will materialize in 20-years. 

 

15. May 16th, I met with the Rio Linda Elverta Parks and Recreation District GM to help that 

agency achieve its CSDA Transparency Certification.  

 

Other initiatives in progress are: 

 

I participated in a number of phone calls throughout the month with CPS HR personnel to 

finalize the Compensation Study. We finally crossed the finish line with a good product. 

 

The first of our strategic planning meeting with BHI are scheduled for May 21st. 

 

The offboarding of the prior IT support service consultant is complete. The onboarding of 

the new IT consultant is nearly complete. Adept solutions is hear, the backup and virus 

protection software is installed, but there are a few miscellaneous items needed for full 

deployment.  

 


