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Date:     June 18, 2018               

 

Subject:    General Manager Report   

 

Staff Contact: Timothy R. Shaw, General Manager  

 

For the given month, I participated in the following reoccurring meetings and special events: 

There was a minor disruption of routine this month. I attended two days of Water Loss Audit 

Validator Training on June 5th and 6th in West Sacramento. If you like to see me in a heightened 

sense on awareness (see my eyes pop out and face turn red), pull me aside and ask about the 

training, or just ask me comprehensively about all the current implementations of conservation is 

a permanent way of life. 

 

1. On May 29th, I met with Buckmaster Office Solutions to discuss the benefits to the District 

for a government agencies joint purchasing agreement purchase of a new multi-function 

printer. The annual maintenance agreement for our existing, refurbished printers is due for 

renewal. The government pricing and maintenance costs are an attractive alternative to the 

status quo. 

2. On May 31st, I met with Doug Dove of Bartle Wells Associates to discuss the RLECWD 

private fire services rates addendum in process. Doug presented the preliminary findings and 

indicated the need to have the District select from among three options for finalizing the 

study. I placed an item on the June 11th Finance Committee to accommodate such.  

3. On June 1st, I participated in the RiverArc facilities tour with Director Dills, there is a 

separate report in your Board packets with additional details on the tour. 

 

4. On June 4th I had a follow up meeting with Buckmaster to receive the quote and product 

description for a new multi-function printer. The savings to the District in maintenance cost 

would pay for the purchase in 4-years. 

5. On June 8th, I met with District Engineer Jim Carson to discuss the insights he has gained by 

researching Cr+6 treatment methodologies that would be feasible for RLECWD. Details of 

Jim’s findings are in the District Engineers report. 

 

6. On June 8th, Renita, Kim and I met with CUSI Director of Wester Sales, Lane Ricardo to 

discuss the value to the District for upgrading our existing, 1997 CUSI billing software to the 

current version. The upgrade would, among other things, enable the District to discontinue 

paying the customer credit card convenience fees and provide an alternative zero fee option 
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via ACH transfers. The annual cost the Dirstrict pays for customers who use credit or debit 

cards is approximately $20,000. Transitioning to new software and making new integrations 

with meter reading software and existing account data can be debilitating if the transition is 

not performed diligently. The potential for disruption is amplified if your switching from and 

existing software company to a new software company. The old and the new tend to blame 

one another. 

 

7.  June 11th, I met with Ken Giberson via a scheduled phone call. Ken indicated that EPSOG 

has rescinded their request for the District to defer the contrived (ESPOG contrived) surface 

water component of the capacity fees. Ken further indicated ESPOG remains averse to 

advance funding, including funding the District’s share of RiverArc. 

 

8. On June 12th I participated in a webinar demo of the WaterSmart software for small agencies 

(< 10,000 connections). WaterSmart would be an alternative to the now defunct Fathom 

software that would have enable customers to review their water consumption data and 

patterns. WaterSmart has a low (relative to Fathom) implementation fee, but a fiscally 

infeasible (for RLECWD) monthly subscription cost.  WaterSmart charges the subscription 

cost regardless of whether a customer is enrolled to use their software. 

9. On June 12th I participated in a conference call with two attorneys at Churchwell White. 

Helane and Debra at Churchwell White had reviewed the current District policies and 

practices for pre-employment drug screening (topical due to the selection process underway 

for Conservation Coordinator/Customer Service Tech). Helane and Debra confirmed the 

District needs to update it’s policy and practice regarding pre-employment drug screening. 

They indicated they’d follow up with an e-mail, but I’ve not yet received such.  

 

10. On June 13th I received an e-mail notification from Ken Giberson which expressed the 

ESPOG reluctance to execute a Property Donation Agreement for the Well #16 property, 

(and by extension, reluctance to sign an irrevocable offer of dedication for Well #16 

property). The impactful nature of this notice inspired me to provide the information to the 

Board Chair and immediately reach out to Legal Counsel to discuss the best next steps. Legal 

Counsel and I are scheduled to meet with ESPOG on June 20th. 

  

 

Other initiatives in progress are: 

 

I corresponded with BHI regarding the ongoing Strategic Planning Process. 

 

I distributed information to the Board Members and staff regarding the recently adopted SB 

606 legislation, which will increase the District cost of providing service and strongly 

compel water purveyors to implement tiered rates as a mean to comply with the water 

efficiency objectives. 

 

I monitored and reviewed the issues covered by the media on the proposed rate increase and 

rate adjustment process in Folsom. 


