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Date:     April 16, 2018               

 

Subject:    General Manager Report   

 

Staff Contact: Timothy R. Shaw, General Manager  

 

For the given month, the General Manager participated in the following reoccurring meetings 

and special events: The focus this month was executing the Master Services Agreement with 

Affinity Engineering for District Engineer services and on improving the documentation and 

process for completed staff work associated with the District’s actions. 

      

1. On March 20th  I met with John Woodling of RWA to discuss the timing and process for 

disseminating RWA information to the RLECWD Board Members to allow for their 

consideration in a timely manner. We discussed improvements in the distribution of RWA 

materials, and I have distributed a request to each RLECWD Board Member asking for their 

preference on the method of distribution. 

2. On March 23rd I met with a multi-national engineering firm to discuss RiverArc and also 

discuss current practices in groundwater treatment for hexavalent chromium. 

3. On April 3rd I met with Chad Coleman Engineering to discuss the annual requirements for 

Water Audit validation, which are no longer funded through a grant from EPA. Affinity had 

already been contacted and had now previous experience in the requirements. Following the 

meeting with Chad Coleman, I continued to research the Districts options and discussed the 

matter at the April 9th Finance Committee. 

 

4. On April 4th I attended the monthly RiverArc meeting, which was the most practical and 

forthright meeting for RiverArc that I have attended. The discussion was on the potential for 

RLECWD discontinuing membership in RiverArc, and the corresponding tone of interaction 

necessary for drinking water agencies with the developers seeking development entitlements 

in their respective service areas. 

 

5. April 5th, I met with Adept Solutions Technical Foreman at the District office to allow his 

review of the current technology infrastructure. The meeting identified some gaps in our 

program, which require prompt attention. 
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6. On April 6th  I met with Director Dills to discuss improvements needed in the methods and 

documents used in the District’s decision making. 

 

7.  On April 10th I met with Director Green to discuss the logistics for his attendance at the 

ACWA Spring Conference in Sacramento. 

 

8. I have continued correspondence with BHI Management Consulting and Bartle Wells 

Associates to execute Professional Services Agreements for their respective proposals, which 

were approved by the Board at the March 19th meeting. 

 

9. I met with Affinity Engineering on several occasions pursue execution of their MSA and 

finalize their proposal and agreement for design of Well #16 groundwater pumping station. 

 

10. I corresponded with Legal Counsel on several occasions regarding the existing and future use 

of Professional Services Agreements. 

 

Other initiatives in progress are: 

 

We have an ongoing dialog with Twin Rivers Unified School District trying to set up a 

single meeting with myself, Director Green and Director Harris. It has consumed a 

disproportionate amount of time, and the final date/time has not yet been confirmed 

 


