
 
 

Date:     March 19, 2018               

 

Subject:    General Manager Report   

 

Staff Contact: Timothy R. Shaw, General Manager  

 

For the given month, the General Manager participated in the following reoccurring meetings 

and special events: The focus this month was on procuring proposals for strategic planning and 

rates analysis addendum in the first half of the month. The second half of the month focused on 

addressing the hexavalent chromium treatment impediments and vetting options therefor. 

      

1. I began corresponding with Teamsters Local 150 to formally request meet and confer 

regarding PEPRA on February 28th. I have reiterated my request on several outreach 

attempts, the most recent being March 14th. The Teamsters Rep indicates they are waiting for 

their Legal Counsel to provide feedback on the PEPRA issue. 

2. I participated in a teleconference with specialty Legal Counsel for the McClellan lawsuit on 

March 1st. The Court has dismissed the lawsuit. 

 

3. I attended required training at CalPERS on March 7th. The training is required for new 

agency administrators, but it is only performed once per quarter. There are several 

requirements (required practices and filings) that RLECWD needs to implement. 

 

4. On March 9th, I had a teleconference with a vendor who provides actuarial and unfunded 

liability software to help public agencies evaluate their funding for personnel costs and 

calculate the total impact of changes to compensation for employees. 

 

5. On March 15th I met with SMUD Energy Efficiency Representative to discuss ways 

RLECWD could manage its energy costs. 

 

6. I finally completed the needed clarifications on the RLECWD IT systems Playbook via 

scheduled teleconference with Joseph Fisher. We now have what we need to contemplate 

changing our IT support services provider to one that can better match the needs of 

RLECWD. 

 

7. I had several meetings and phone calls throughout the month with BHI Management 

Consulting to support a strategic planning proposal. I also had several meetings/calls with 

Bartle Wells Associates for rates analysis addendum proposal there is no guarantee that the 

limit will be re-established at 10 parts per billion, and he indicated that if the limit finally. 



 

8. I met with Affinity Engineering on several occasions to discuss revisions to their Master 

Services Agreement and their proposal to complete the design for Well #16.. 

 

9. I engaged in several phone calls and e-mails with a large, multi-national engineering firm to 

assess the availability of hexavalent chromium treatment service providers capable of 

performing mobile regeneration of ion exchange media. None were identified 

 

10. I corresponded with state Division of Drinking Water regulators who authored permits for 

water purveyors for hexavalent chromium treatment using ion exchange. We confirmed that 

insufficiency of mobile regeneration services providers and the experimental status of 

stannous chloride temporary treatment (temporarily converts hexavalent chromium  to its 

trivalent form, which is temporary, it will revert to hexavalent form, especially in the 

presence of chlorine). 

 

11. I met with OPUS bank to discuss the impediments for moving forward with Well #10 and the 

option to switch our priority to the Well #16 project first. 

 

 

Other initiatives in progress are: 

 

We need to review our appointment process for assigning representatives to participate at 

other agencies, e.g. RWA and SGA. 

 

I would like to reevaluate the Districts approach to staying abreast of new and pending 

legislation and regulatory requirements. I may be overly influenced by the limited 

experience I have had at RLECWD regarding past responses to new requirements, but it 

appears we’ve under performed in our responses. Although the District’s motives were pure, 

e.g. cost avoidance, hind sight reveals it was a pay now or pay later shuffle. 

 


