
 
 

Date:     February 26, 2018               

 

Subject:    General Manager Report   

 

Staff Contact: Timothy R. Shaw, General Manager  

 

For the given month, the General Manager participated in the following reoccurring meetings 

and special events: Much of my time this month was dedicated to municipal financing 

endeavors. Meetings with banks, municipal finance consultants, conference calls and supplying 

information to those entities. 

      

1. I met with Tony Firenzi of Placer County Water Agency (PCWA) to discuss the issues 

impacting RLECWD continued membership in the RiverArc Project. PCWA is one of the 

partner agencies and the agency which is contracting with West Yost Engineering, the lead 

consultant on the project. PCWA has an obvious interest if RLECWD can no longer afford to 

continue participation. 

2. I Met with Lindsay Smith and Charles Duncan of West Yost at the RLECWD office, and I 

had additional teleconferences with West Yost regarding RLECWD issues with continued 

participation. West Yost has offered to assist RLECWD in any way they can, including 

acting as liaison between RLECWD and the developers to find middle ground on advance 

funding options  

 

3. I met with Teamsters Local 150 to introduce myself and to share basic management and 

labor negotiating philosophies with the designated business representative, Ron Cannizarro. 

Included in our discussion were the relevant aspects of the Myers Milias Brown Act. 

 

4. I Participated in a webinar tutorial and subsequently met with XIO, a cloud based 

Supervisory Control And Data Acquisition (SCADA) system company which was directed to 

contact RLECWD via Director Henrici’s recent participation at the Association of California 

Water Agencies. My preliminary impression is this system has a vast potential of addressing 

many of the existing shortcomings in our current SCADA system, wherein problems with our 

system typically generate finger pointing by the two vendors at one another, i.e. Tesco points 

at Inductive Automation and vice versa. 

 

5. I Attended the Sacramento Area Water Works Association (SAWWA) luncheon training. 

This meeting included the members voting to accept my membership in the organization. The 

training at this meeting was on leadership principles. 

 



6. I Met with Legal Counsel, Board Chair, and District Engineer (Focus Group) to discuss the 

material issues and the RLECWD strategies to address such issues. My hope is to establish 

this meeting as somewhat regularly occurring, so that we do not repeat past missteps and 

miscommunications. 

 

7. I participated in a teleconference with the Department of Drinking Water (DDW) regarding 

permitting and operator licensing requirements for Hexavalent Chromium treatment. DDW 

staff confirmed that we will need a permit modification prior to declaring any treatment 

systems operational. DDW staff further indicated that only investor owned utilities have gone 

forward (gone all the way to operational status) with Hexavalent Chromium treatment so far. 

The DDW staff emphasized there is no guarantee that the limit will be re-established at 10 

parts per billion, and he indicated that if the limit finally does get re-established at a level 

higher than our existing concentration, we would be treating only to get closer to the goal 

concentration. DDW staff indicated that if the limit is re-established, the state will re-

commence the compliance cycle phase of limit implementation, i.e. they will give agencies 

time to address the limit. Lastly, DDW staff indicated that their approach toward 

transitioning into new treatment systems includes a testing status where we’d be allowed to 

operate the treatment system with existing operator licenses as long as we’re working toward 

permanent solutions. 

 

8. I Met with Bartle Wells and Associates to engage in preliminary discussions about a rates 

study addendum if deemed necessary and appropriate by the Board. 

 

9. Received another attorney/client status report from the District’s litigation legal consultant 

engaged to pursue damage from the responsible parties for Cr6 contamination. Specialty 

Legal Counsel indicated the court of jurisdiction has dismissed the case. 

 

10. I engaged in correspondence with Brent Ives of BHI Management Consultant to explore the 

feasibility of BHI support for RLECWD strategic planning. BHI has sent a proposal, which I 

will bring to the March Planning Committee meeting. 

 

 

Other initiatives in progress are: 

 

I have engaged Affinity Engineering in the District Engineer contract revision process. I am 

waiting for a submittal from Affinity. 

  

I am working with the existing IT consultant to produce a document with all the necessary 

details associated with the IT systems configuration at RLECWD. The document is 

euphemistically called the Play Book. We will use this Play Book in any transitions we may 

consider for IT consultants, AND we will benefit in areas where paying for support is not 

needed because we have the information to resolve the issue ourselves.    

 


