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Sacramento Metro Fire Dept. Friday, March 2, 2018 
6609 Rio Linda Blvd. 2:00 pm 

Rio Linda, CA 95673  

Public documents relating to any open session items listed on this agenda that are distributed 

to the Committee members less than 72 hours before the meeting are available for public 

inspection on the counter of the District Office.  

The public may address the Committee concerning any item of interest. Persons who wish to 

comment on either agenda or non-agenda items should fill out the Comment Card and give it 
to the General Manager. The Committee Chair will call for comments at the appropriate time. 

Comments will be subject to reasonable time limits (3 minutes).  

In compliance with the Americans with Disabilities Act, if you have a disability, and you need a 

disability-related modification or accommodation to participate in this meeting, please contact 

the District office at (916) 991-1000. Requests must be made as early as possible and at least 

one full business day before the start of the meeting. 

Call to Order 

Public Comment 

This is an opportunity for the public to comment on non-agenda items with the 
subject matter jurisdiction of the Committee. Comments are limited to 2 minutes. 

Items for Discussion and Action 

1) Discuss the Draft proposal from BHI Management Consulting for strategic 
planning.  

2) Discuss the need for changes to the bidding processes for the District. 

a) Discuss the process for establishing a pre-qualification requirement for public 
works bidding. 

3) Discuss participation in the planned RiverArc facilities tour in May. 

4) Discuss new and pending legislation which has/will impact RLECWD. 

5) Discuss the need to revise or rescind District Policy 2.01.090 Email Accounts. 

 

 

 

Items Requested for Next Month’s Committee Agenda 

Adjournment 

************************************ 
Next Scheduled Planning Committee Meeting: Friday, April 6, 2018 

************************************ 
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-- Proposal -- 

Professional Services for a  

Strategic Plan 
For the 

Rio Linda/Elverta Community Water District District 
Rio Linda, CA  

February 2018 

 

BHI Management Consulting 

2459 Neptune Ct., Suite 110 

Tracy, Ca. 

(209) 740-6779 

brent@bhiconsulting.com 

 

Overview of Amendment and Scope of Project: 

 

The objective of this proposal is to outline professional services to the Rio Linda/Elverta 

Community Water District (District) for assistance in the preparation of a comprehensive 

5-year Strategic Plan (Plan). The approach herein is based on our 20 years of 

organizational consulting experience with public agencies across the State. A good 

strategic plan must be more than just a list of lofty objectives and laudable goals.  Instead 

it must result in actions that drive toward a certain vision.   

 

To follow, the approach and method outlined below has been employed by nearly 100 

public agencies, including this District. The services proposed herein result in a bound 

strategic plan document that becomes the roadmap for the District and, is integrated into 

District operations, performance management, Board agenda items, budgeting and more.  

This new strategic plan will allow the current Board of Directors, District Staff and the 

community the opportunity to look forward together. 

 

Brent Ives (Consultant), Principal of BHI Management Consulting, has been involved in 

all of these engagements.  He teaches the standardized course in strategic planning for the 

California Special Districts Association and BHI is currently engaged in five other 

strategic plans across the State in various levels of completion. Brent will be the primary 

consultant on this project. It is also important to point out that Brent has been an elected 

official for over 25 years and served as the directly elected Mayor of Tracy, Ca., until 

termed out in 2014.  This experience provides Brent a unique perspective on Board work, 

the respective roles of Board and of staff and the challenges presented in leading a 

community and/or public agency. Brent will be the project manager for this project. BHI 

will also propose use of subject matter expert associate consultants and editorial 

assistance for the effort.  
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BHI is currently involved with three other strategic plans in the State at various stages of 

completion. The steps below provide an overview of the process: 

 

Stage Overview: 

 

1. RECONNIAISANCE/GATHER INPUT - Consultant gather input in preparation 

for a Board workshop: 

a. Time with GM and District staff 

b. Public input meeting 

c. Individual Board member input 

d. Employee input 

e. Partner agencies input (as defined by District manager) 

 

2. BOARD DIRECTION - Conduct Board workshop where Board considers careful 

review and development of: 

a. District Mission 

b. Long-term Board Vision  

c. Board Core Values review 

d. Strategic Elements (Plan thrust areas) 

 

3. DOCUMENT DEVELOPMENT - Plan document development: 

a. Consultant and staff develop 5-year implementation plan for meeting 

Board Vision with actions, initiatives, and projects in each of the strategic 

element (thrust) areas. 

 

Strategic Planning Overview: 

 

The BHI strategic planning model utilizing the BHI action-oriented strategic planning 

model proposed herein and offers a number of benefits for a public agency.  As stated 

previously, a proper strategic plan, especially the first one developed for the District must 

allow for broad input, respect the roles of all involved and be comprehensive to be sure 

that all aspects of the organization are involved in the process and the product.  

 

The term “action-oriented” means that the big picture direction from the Board, in terms 

of Mission, Vision and Values, are clearly implemented in the Plan with actions and 

initiatives that support the Board’s direction. This is a clear and important role of the 

elected Board. Our planning model involves members of the elected Board by 

deliberately engage them, asking them to provide clear direction and guidance in the form 

of Board generated Mission, Vision and Values. This planning approach deliberately 

involves the Board in setting clear and thoughtful big-picture direction for the District as 

expressed in the strategic plan. The intent of this element of the approach is to assure 

clarity and attain buy-in from the Board so that the strategic plan is clear and useful to all 

District leadership. 
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Also crucial to any practical planning effort is a clearly delineated implementation plan in 

the form of projects, initiatives and actions that result from the study. In this case, a 

specific workplan will be forthcoming as part of the published Plan.  The workplan is 

derived from and seeks to meet the overall direction and priorities of the Board with the 

application of the professional perspective of the Staff.  The resultant plan remains 

flexible in that it is updated each year as situations change, opportunities emerge or the 

Board slightly vectors the agency. Thus, our approach also allows for professional staff to 

do what they do best, develop, organize and implement positive and productive work 

programs that make reality from the Vision of the Board. In this way the staff is allowed 

to show how they can meet the Vision and intentions of the Board by applying their 

professional judgment and expertise to the direction of the District. Top-to-Bottom 

planning creates important clarity for all involved by articulating the District’s future then 

laying out a clear roadmap for achieving that future.  It is critical to a plan for this type of 

organizational structure that the entire structure (Board to rank-n-file) be involved, within 

appropriate roles definitions, and participate in its’ creation.  

 

Any reader of the resultant Plan will see a succinct plan for where the District is going, 

why it’s important, what the strategy is and how it intends to get there, and how it will be 

prioritized and measured. The Plan becomes the “way we plan here”, for agencies that 

fully implement its annual maintenance and integrate it into the daily District 

administration of the District.  This type of Plan is usually about 20-30 pages long and 

contains an integrated overview table that shows the plan for each operational element of 

the District, what will be done and when.  This serves as the Executive Overview 

Strategy Table. Since the Plan articulates a clear view into the future, it eliminates many 

of the issues facing public agencies today.  Included in the planning process and Plan 

itself are clear performance metrics, as benchmarks, and a plan for maintaining a realistic 

and useful Plan for the District. 

 

BHI’s Unique Qualifications: 

 

• BHI is known as the premier firm for strategic planning for Special Districts in California. 

• BHI teaches the strategic planning curriculum for the California Special Districts 

Association. 

• BHI will apply extensive on-the-ground experience in the area of governance, 

organizational efficiency and the water industry to your strategic plan. 

• BHI has extensive successful experience with strategic plans for water agencies (Video 

testimonies available at the BHI website). 

 

Specific Task Detail and Options:         

The work outlined herein is generally divided into 3 basic stages, with sub-parts: 

 

1. Information Gathering/Broad Input 

2. Board Strategic Planning Workshop 

3. Document Development 
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Stage 1-

Information Gathering –  

 

1a. Consultant will conduct initial meetings with General Manager and staff to discuss 

project background, develop focused approach methods for the various planning events 

and tasks, and discuss key coverage areas for inclusion in the Plan.  

 

1b. Input gathered in this task seeks to gather broad input and perspective from various 

sectors that will be organized for presentation to the Board at their Board workshop 

(Stage 2).  

Consultant will conduct employee meetings to assure that they feel completely integrated 

to the process and comfortable that they will be heard in the development of the District’s 

strategy. This is structured to make sure that the employees are integrated into the process 

and have assurance that the Board will hear their perspective on the future of the District. 

A separate such meeting will be held with the Sr. Staff for similar purposes. 

Consultant will also gather public input through a public input meeting wherein Sr. Staff 

and Consultant will gather input from those in attendance. Consultant will also gather 

input from partner agencies and other stakeholder groups as directed by the District to 

gather valuable perspectives on the future for the Board to consider.  In all of these 

meetings the attendees are allowed opportunity to provide input in the various areas of 

the Plan including Mission, Vision, Values and important future considerations for the 

Board to consider while they set the future vector for the District.   

All input gathered is useful for number of reasons. Employees have a ground level 

viewpoint on the needs of the agency, and provide a close perspective for its’ future. The 

public represents the valued perspective that we may be too close to see.  Additionally, it 

is always appropriate to get the public’s viewpoint for the long-term future of a public 

agency.  These public meetings provide an opportunity for valuable public education on 
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the overall value-added services of the District. Other “partner” agencies in the area can 

give useful technical, industry related and community perspective for the future of the 

District.  District member’s staffs will be provided this opportunity along with others. 

 

Stage 2 - Board of Directors Workshop and preparation –  

2a. Consultant will interview each Board member to gather their thoughts and 

perspectives regarding the status and future of the District and collect their individual 

long-term visions for the future, as well as discuss the Mission and Core Values of the 

District. This allows for the Board members and Consultant to meet one another, share 

thoughts regarding planning and for the consultant to hear important background 

information. The interviews also allow for the best utilization of time at the workshop by 

properly focusing the discussions.  In every interaction with the Board, as well as the 

workshop, Brent Ives will use the opportunity to provide roles and responsibilities 

training as needed. This task will be accomplished during the second visit above. 

 

2b. Consultant will facilitate the Strategic Planning workshop with the Board including 

the following elements. One or two meetings could be scheduled to accommodate Board 

constraints. This meeting(s) is largely to get clear Board direction through the Vision 

statement and allows them to set the overall vector for the strategic goals and tactics that 

will be developed by staff to meet the Vision. 

 

- Overview clear roles and why the Board plays a major and crucial role in visioning the 

future for the District.  

- Provide an overview of the broad input collected from various groups in Stage 1 above. 

- Re-visit, refine, clarify any current, or write new Mission Statement, develop a long 

term Vision Statement and Core Values of the District Board. This activity is critical 

in establishing clarity of roles for the Board.  It assures that they set the direction and 

allows staff to outline their impressions and initial impacts of the vector on which the 

Vision will take the agency.  

- Organize future direction by determining the key strategic elements (focus areas) of 

District operations and management under which the workplan will be organized (see 

Sample Strategic Elements in graphic above).  The Board will then develop an 

objective and strategy statement for each strategic element.  This statement provides 

clear and specific direction to staff as they assemble a five-year workplan that meets 

the Board’s Vision. The assembled group will also briefly consider an overview of 

initial workplan strategies for each of the “strategic elements” to begin setting the 

five-year workplan. 

 

 

Stage 3 - Strategic Plan Document Development –  

3a.  The Consultant will work with senior staff to produce progressive stages of the plan 

through to final draft phase.  The Consultant will assist staff in this writing assignment, 

guiding construction, consistency and intentions of each section and piece of strategy.  

The Consultant will begin by preparing a draft from which he and staff will work. The 

final Plan will include prioritized actions and projects that will support the Board’s 
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Vision as well as means for measuring progress of the Plan. This is anticipated to 

comprise 2-3 meetings (one face-to-face and on-line video meetings) of this group 

(Document delivery team), generally on a bi-monthly frequency. The resultant estimate 

of hours is reduced in this area.  On-line video review meetings of the progressive stages 

of the document will also be utilized for cost reduction purposes. 

 

3b. Consultant will make a briefing presentation of the initial draft to the Board for “tone- 

check” to assure that the Plan is headed in the direction expected by the Board.  

 

3c. Consultant will provide a briefing presentation of the final draft for Staff to present to 

the Board.  

 

3d.  Consultant will print and provide 25 bound copies of final Plan to the District along 

with electronic version on CD in Microsoft Word and .PDF formats.  

 

Note: (Brent Ives, Principal of BHI will be the primary consultant for the project 

and attend all meetings and all workshops. Bios of all consultants are included 

below.) 

 

Plan Maintenance:  It is highly recommended that the resultant strategic plan be used as 

the annual Board workshop for planning of the District.  This allows for the plan to be 

appropriately modified reflecting annual changes in the District operational context such 

as Board changes, etc. 

 

Preliminary Schedule (dates approximate): 

 

Engagement begins upon receipt of the District’s formal notice to proceed with either a 

written agreement, contract or purchase order. The anticipated duration of services is 5-6 

months, depending on District availability for all meetings. BHI is prepared to meet the 

stated schedule. The work outlined in the table below is also divided into 3 stages: 

 

1. Information Gathering 

2. Board Strategic Planning Workshop 

3. Document Development 

 

The estimated schedule of these three phases is broken down below based on the agreed 

start date.  Schedule is heavily dependent on ability to schedule meeting times and the 

availability of Board and Staff at the times proposed. 

  

Task Set Schedule: 

1.  Initial meetings with Manager, Sr. Staff and input stage   (Weeks 4-5) 

2a.  Public, employee, partner agency meetings and Board interviews (Weeks 7-8)  

2b.  Conduct strategic planning workshop (Board/Sr. Staff)   (Weeks 10-12) 

3a.  Meet with Document Delivery Team to draft the plan    (Weeks 14-15) 

3b. “Tone-check” meeting with the Board (Consultant attend)  (Weeks 20-22) 
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3c.  Presentation delivered to staff of final plan to Board for approval (Week 23) 

3d.  Publish Plan        (Week 26) 

 

Terms and Conditions: 

BHI Management Consulting shall perform above services as agreed under authorized 

signature agreement of the District as noted above. Consultant shall not begin work until 

receipt of signed agreement. Billing shall be monthly. The estimated costs per stage 

below are an estimated spread of hourly costs across the BHI organization. The cost for 

the three stages will generally be broken down as follows: 

 

1. Information Gathering      40% 

2. Workshop        25% 

3. Plan Development       35% 

 

Effort will be spread not to exceed the agreed amendment amount.  Signature lines are 

provided below.  No sub-consultants will be used in this project. BHI can meet all typical 

insurance requirements. 
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Costs and Rates: 

The total estimated fixed price cost of the effort to support the work scope is described in 

the table below. An effort cost of $22,050.00 and estimated expenses of $3700.00. 

 

 
 

 

 

BHI will accept the signature below as notification to proceed.  BHI will also accept 

additional tasks to this assignment as needed through simple letter notification from the 

District General Manager. 

 

 

 

 

            

Mr. Tim Shaw, General Manager   Mr. Brent Ives, Principal  

Rio Linda-Elverta Community Water District BHI Management Consulting 

Rio Linda, CA      Tracy, CA 

Rio Linda/Elverta 

Water DISTRICT                  

Estimated Effort Costs                                     
Principal (Ives) 

@$285/hr.

Editor                    

@$65/hr.

LaborHours/task 

Total Task Cost Comments

Task Set Hours Hours Hours

1a. Initial Meetings
4 0 4 1,140.00$                 Visit number 1

1b. Input meetings
18 0 18 5,130.00$                 Accomplished on visit number 2

2a. Board input interviews
6 0 6 1,710.00$                 Accomplished on visit number 2

2b. Board Workshop 16 0 16 4,560.00$                 Visit number 3

3a. Document 

Development
18 6 24

5,520.00$                 

Assumes 3-4 meetings to meet 

with Staff for the Principal with 

one being at District offices. 

Others may occur via WebEx 

video conference.

3b. Board "Tone Check" 

meeting 6 0 6 1,710.00$                 Visit #5

3c. Final Board approval 

briefing 6 0 6 1,710.00$                 

3d. Publish approved Plan 2 0 2 570.00$                    

TOTAL PLAN 76 6 82 22,050.00$         

Estimated Expenses

Time or Expense Cost Cost Total

Travel expenses

Travel expense for 

up to 5 in-District 

visits

$3,000  $                 3,000.00 Some vists include expenses for 

more than one consultant. 

Document Printing - $500  $                    500.00 

Office Supplies and 

telephone costs - $200  $                    200.00 

TOTAL ESTIMATED EXPENSES 0 3700 0 3,700.00$           
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About the Firm and Primary Consultants: 

BHI Management Consulting brings unique qualifications to this project by a dual perspective 

approach to the process of optimizing Board relations and Strategic Planning. The firm is owned 

and operated by Brent Ives and is located in Tracy, CA.  It was begun in 1996 and has focused 

on providing for the organizational health issues of Special District’s since 1999.  The firm 

carries Brent as the Principal and four associates, Mr. Jim Raymond, Sr. Consultant, Dr. Nick 

Pinhey, Sr. Consultant, Mr. Andrew Ives, Associate Consultant and Ms. Lynda Ives, 

Editor/Facilitating assistant.  Other associates are contracted as projects demand relative to the 

engagement and/or District specific needs.  While Mr. Brent Ives will be the primary project 

manager, others may act as facilitating assistant for the workshop without additional cost.  BHI is 

currently working on 5 Strategic Plans and updates across the state with different agencies, as 

well as two other similar projects for boards needing to enhance their means of evaluating their 

General Manager’s performance. Mr. Ives is highly involved with Board training in person, at 

conferences and on-line.   

 

Mr. Brent Ives has worked with numerous special District’s and cities across the state 

dealing with organizational issues, primarily in optimizing operational approach for each 

District as needed.  BHI is currently engaged with four similar projects with California 

public agencies on strategic planning and teambuilding. Brent also serves as a faculty 

member on the public agency Governance Academy for Special District Board members, 

teaching classes in the “Foundations of Governance”, “Teambuilding”, “Setting Direction 

and Community Leadership” and “The Board’s Role in Human Resources”.  Brent has 

taught representative board members and staff from well over 100 District’s across the 

state and Florida.  He is the Chapter Ambassador for the CSDA and teaches his own 

curriculum on Strategic Planning for Association sponsored classes across California. He 

is educated in Organizational Behavior at the University of San Francisco, has 25 years 

experience as a technical manager for the Lawrence Livermore National Laboratory and 

14 years as a City Council Member in the City of Tracy, California.  He is currently the 

directly elected Mayor of Tracy, a member of the Altamont Commuter Express 

(commute rail service) Commission, a member of the South County Fire Protection 

District in San Joaquin County, and is member of the Board of the San Joaquin Council 

of Governments.   

 

The District captures this broad experience in organizational effectiveness when they 

commission BHI along with Brent’s valuable experience and expertise.  Brent is known 

for establishing a sincere and knowledgeable relationship with both the Board members 

and staff.  Brent’s time and experience as an elected official allow him unique 

perspective that helps him to “see” it from their points of view which assists in capturing 

the Board’s perspective in moving forward. Brent will lead the District through a solid, 

proven strategic planning process and develop a solid and enduring process for GM 

evaluation that will be realistic, honest, fair, broad and integrated.  
 

Since 1996, BHI Management Consulting is a recognized and respected firm that primarily serves California public agencies in 

areas such as organizational performance, strategic planning, Board effectiveness, employee performance management and 

executive search. 
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Introduction 

A Strategic Plan is a top level planning document for an organization to set clear 

direction over all operational aspects of its mission.  It serves as a framework for 

decision making over a five-year period.  It is a disciplined effort to produce 

fundamental decisions that shape what a District plans to accomplish by selecting a 

rational and balanced course of action.  The District’s Mission, Core Values, Vision, 

and the overall structure of this Strategic Plan were developed by the Board in 

workshop settings.  Within the framework of that structure and the business 

environment, strategies and goals were developed to sustain and improve the District 

over the next five years.  At its highest level, this Strategic Plan seeks to strengthen 

and build upon opportunities while addressing areas of concern all aimed toward 

forecasting an optimized future condition. 

 

This plan also identifies actions, activities, and planning efforts that are currently 

underway which are needed for continued success in operations and management of 

the District, and provides for periodic reviews and updates. 

 

Strategic Planning Definitions 

Mission Statement:  A declaration of the District’s purpose, which succinctly describes 

why the District exists.  All activities of the District should be in support of the Mission 

Statement.  The District’s Mission statement also reflects the values to which the 

District Board is dedicated.  The Board of Directors adopts the Mission Statement.  

The Mission Statement is reviewed annually but is intended to be constant over the 

long term. 

 

Vision Statement:  A statement that articulates where the District wants to be over the 

life of the Strategic Plan.  It outlines at the highest level the key changes that must be 

achieved by the Strategic Plan.  The Vision creates and drives strategy and tactics 

identified elsewhere in the Strategic Plan.  The Board of Directors adopts the Vision 
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Statement.  The Vision Statement will be reviewed annually and will typically change 

more frequently than the Mission Statement to reflect the direction the Board wants to 

take the District over the five-year time horizon of the Strategic Plan. 

 

Core Values:  These are the values, framed in question form, to which the Board of 

Directors is fiercely dedicated.  They are anchored in community values and are used 

by the Directors as decision filters for the myriad of decisions in the future. 
 

Strategic Elements:  The broad and primary areas of District operations, planning, 

and management that are addressed and supported by the Strategic Plan goals.  

These essentially serve as the outline and organization of the Strategic Plan.  The 

Board of Directors adopts the Strategic Elements.  The Strategic Elements are 

reviewed annually but are intended, absent major new issues to be faced, to be 

relatively constant over the life of the five-year Strategic Plan. 

 

Objective/Strategy Statement:  A concise statement associated with each Strategic 

Element that describes what the Objective for that Element is and how it will be 

achieved. 

 

Strategic Goals:  The goal statement is supported by a narrative that more fully 

explains the nature of the goal and the issues that the goal intends to address.  The 

Strategic Goals are prepared by District staff and accepted by the Board.  The 

Strategic Goals may change from year-to-year when the annual assessment is made 

of the progress on each Strategic Element.  The Strategic goals define the line 

between policy (Board responsibility) and implementation (staff responsibility) and as 

such are a collaborative effort of both the Board and staff. 
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Glossary of Acronyms 

ACWA Association of California Water Agencies 

AWWA American Water Works Association 

BHI BHI Management Consulting 

BMPs Best Management Practices 

CDPH California Department of Public Health  

CII Commercial, Industrial and Institutional 

CIP Capital Improvement Plan 

CPA Certified Public Accountant 

CUWCC California Urban Water Conservation Council  

DMM Demand Management Measures 

FY Fiscal Year 

HCF Hundreds of Cubic Feet 

HECW High Efficiency Clothes Washer 

HUAWWMP Hollister Urban Area Water & Wastewater Master Plan 

GPS Global Positioning System 

LS Lift Station 

MGD Millions of Gallons per Day 

NIMS National Incident Management System 

OES Office of Emergency Services 

pH Potential Hydrogen  – ion activity in gram equivalents per liter to 

measure alkalinity/acidity 

RM Ridgemark 

RWQCB Regional Water Quality Control Board 

SRF State Revolving Fund 

SBCWD San Benito County Water District 

SBR Sequencing Batch Reactor 

SCADA Supervisory Control and Data Acquisition 

SEMS Standardized Emergency Management System 

SSCWD Sunnyslope County Water District 

Sunnyslope Sunnyslope County Water District 

the District Sunnyslope County Water District 

WDRs Waste Discharge Requirements 

WRASBC Water Resources Association of San Benito County 

WWTP Wastewater Treatment Plant 
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Strategic Plan Development 

In FY 2011, the District retained the services of BHI Management Consulting (BHI) to 

facilitate and coordinate the development of the District’s five-year Strategic Plan.  

BHI first gathered input from the Public, through a public workshop, District Board 

members, staff and employees and regional parts in a number of meetings to allow 

direct and “ground level” input to the Board during deliberations in a number of 

planning workshops.  The following topics were discussed at all of the input gathering 

meetings: 

• Mission;  

• Vision; 

• Core Values; 

• Strengths;  

• Weaknesses; 

• Opportunities; and 

• Threats. 

The Board supported this process as a way to allow all to participate in the foundation 

of the Strategic Plan.  The Board workshop was conducted in March of 2012.  At this 

workshop, the Board reviewed all input, considered the strengths, weaknesses, 

opportunities, and threats to the District.  The Board also revisited and endorsed the 

existing hybrid Mission statement of the District and created a new Vision statement 

for the District.  The Board also identified the seven strategic elements around and 

within which to organize implementation actions that will support the Mission and 

assure success of the Vision. 

 

Key members of District staff, worked with BHI to develop the Strategic Element 

objective and strategy statements and Strategic Goals that support each element.  

Using this process, this Strategic Plan was assembled in a way that provides 

assurance of success for the Board’s Vision and Strategy for the District over the next 

five years. 
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Strategic Plan Maintenance 

A key part of the Strategic Planning process is to conduct an annual review to update 

the Plan.  These reviews allow for regular maintenance of the Plan so it reflects the 

actual progress and conditional needs of the District.  The reviews will be 

documented and followed up with either a Plan supplement or an updated Plan.  A 

five-year planning horizon will be maintained with each review effort developing a 

new fifth year of actions, projects, and initiatives. 

 

Mission, Vision, and Core Values 

Mission Statement 

Our Mission is to provide safe, reliable, and high quality water and wastewater services 

to our customers and all future generations in an environmentally and financially 

responsible manner. 
 

Vision Statements 

In 20 years we would like to be able to say… 

• We remain financially sound. 

• We maintain strong and up to date policies, procedures, and District code. 

• Evidence of good planning has been demonstrated. 

• We have kept the “Team” feeling here. 

• We maintain a professional and highly trained workforce. 

• We have sufficient and reliable water supplies. 

• We meet all regulatory requirements for water and wastewater. 

• We have successfully implemented and are maintaining the Regional Urban 

Water Management Plan. 

• Our Customers understand the “Value of Water”. 

• Efficient planning relationships with neighboring agencies are maintained. 
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In support of that long-term Vision, in five years SSCWD will say that… 

• We are financially sound and have dealt specifically with improving our 

financial policies and procedures. 

• The West Hills treatment plant is under construction. 

• We have made good progress in updating policies, procedures, and District 

code. 

• The high-zone pipeline and upgrades to Lessalt plant are complete. 

• Ridgemark wastewater treatment plant is complete. 

• The question of who owns and runs the Lessalt and West Hills plants are 

answered. 

• Our staff have trained, studied, and acquired the higher certification levels 

required by the State to operate our new water and wastewater treatment 

plants. 

• We have instituted effective public education/incentive programs to meet 

water quality requirements. 

• We meet all regulatory requirements for water and wastewater. 

• We continue to make customer service a priority. 

• We have achieved our incremental goal toward conserving water in-line with 

the 20% 2020 reduction goal. 

• We proactively manage infrastructure maintenance. 
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Core Values 

We are fiercely dedicated to the following core values and, as the Board of Directors, 

will use them as decision filters. 

 

• Does it support the ability to reliably provide high-quality water and 

wastewater services to our region? 

• Is it cost efficient and practical? 

• Does it support our commitment to maintenance of our infrastructure? 

• Is it responsive, open, and clear to our customers? 

• Will it support regional cooperation and partnerships? 

• Does it support our employees to be safe, productive, and motivated? 

• Will it promote water conservation and protect the environment of this 

region?  
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Strategic Elements 

Strategic Elements represent the vital areas of the District’s operation and 

management.  They assure that the implementation of work to be performed in 

support of the Mission and Vision are comprehensive in nature and properly cover the 

District in all areas.  Strategic elements are derived from the foundational Mission and 

Vision statements of the District.  They are linked to action and results through the 

Strategic Goals written in each area and the Strategic Work Plan.  Within the five-

year period covered by this Strategic Plan, these Elements assure that all aspects of 

District operations are well supported and moving forward in a way that reflects Board 

priorities and creates balanced implementation.  The Strategic Work Plan that 

contains the supportive actions and initiatives organized and prioritized by year within 

the planning period, is presented along with each Strategic Goal and is also 

consolidated in tabular form in Table 1 - Strategic Plan “At-a-Glance” (pg. 48 & 49).  

Business Plans and Employee Goals are not a part of the Strategic Plan; these are 

developed on a one to two year timeframe with tasks, and are handled within the 

management structure of the District. 

 

The Strategic Elements are: 

1.0 Water Management 
2.0 Wastewater Services 
3.0 Financial Planning 
4.0 Public Relations 
5.0 Strategic Partnerships 
6.0 Organizational Health & Personnel 
7.0 Administrative Management 
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1.0   Water Management 

 

Our objective is to ensure water supplies of high quality and quantity is 
available for existing and future customers.  This will be accomplished by 
responsibly conserving and managing all current water sources, and by 
developing a diversified water supply in partnership with neighboring 
agencies. 

 

 

 

Summary of 5-Year Strategic Goals 

1.1 Water Capital Improvement Plan 

1.2 Water System Maintenance Plan 

1.3 Conservation Programs 

1.4 Water Connections with City of Hollister 

1.5 Water System Capital Repair and Replacement 

1.6 Inter-Agency Water Supply Agreements 

 
 
1.1 Water Capital Improvement Plan 

Several large capital improvement projects comprise a plan that the District uses to 

assure long-term water reliability for its customers.  The Water Capital Improvement 

Plan goal is to finance and build the capital facilities needed to supply the present and 

future needs of the Sunnyslope County Water District.  Some of these capital facilities, 

such as the one existing surface water treatment plant and the second planned surface 

water treatment plant, will be upgraded or built jointly with the City of Hollister and San 

Benito County Water District.  The two surface water treatment plants will allow the 

District and the City of Hollister to replace groundwater with high quality, soft, surface 

water.  This will improve drinking water quality for the average potable water customer 

and will lower the salt content in wastewater and in recycled water used for irrigation.  
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Sunnyslope is expecting to operate the two surface water treatment plants under 

contract with San Benito County Water District. 

 

Other capital projects will be built by the District individually, and will allow the District 

to maintain its existing facilities and allow extension of potable water service to areas 

where growth is contemplated in the general plans of the City of Hollister and the 

County of San Benito.  Some capital projects will need to be financed by the use of 

debt servicing while other capital projects may be more appropriately financed on a 

“pay as you go” basis, which is generated by annual operating revenue.  Capital 

projects will be paid for with water rates, property tax revenue from partner agencies, 

or from developer fees. 

 

A listing of the proposed water capital projects and their estimated cost is as follows: 

 

Table of Proposed Water Capital Projects (Estimated 2012 Dollars) 

 

 
 

Subtotal
2011-18

Lessalt DBP Compliance&Expansion (91.84% Share 

in 2015)
21,500 534,298 5,175,852 0 0 0 0 5,731,650

Ridgemark To Lessalt Pipeline  (100% Share) 0 1,085,500 0 0 0 0 0 1,085,500

2nd Surface Water Treatment Plant (2015-16) 0 35,972 480,000 7,048,971 0 0 0 7,564,943

2nd Surface Water Treatment Plant 4.5 to 6.0 mgd 

expansion (2020) 
0 0 0 0 0 0 0 0

Governance Committee Capitalized & Non Capitalized 

Costs
233,538 170,000 100,000 50,000 50,000 50,000 50,000 703,538

Repaint & Seismic Retrofit Ridgemark Tanks (100% 

Share)
0 377,500 377,500 0 0 0 0 755,000

Fairview 3.5 MG Tank Additional Construction (100% 

Share)
0 33,000 0 0 0 0 0 33,000

Well #12 (100% Share) 96,000 0 0 0 0 0 0 96,000

Best Road 24" Pipeline& Tanks (100% Share) 0 0 1,545,000 0 0 0 0 1,545,000

Reconstruct Airline Water Booster (100% Share) 0 0 0 250,000 0 0 0 250,000

SCADA (Water) (100% Share) 0 0 120,000 0 100,000 0 0 220,000

Well #7 Backup Generator (100% Share) 0 0 0 0 0 110,000 0 110,000

Union Road Tansmission Pipeline & Booster Station 

(2020) 
0 0 0 0 0 0 0 0

General Funds Projects (Water Portion) 64,000 172,200 163,200 131,121 67,200 100,200 327,200 1,025,121

Subtotal for Short-term Water Capital Projects through 

2017/18
415,038 2,408,470 7,961,552 7,480,092 217,200 260,200 377,200 19,119,752

Water Projects 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
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Regional Surface Water Treatment Projects 

The Governance Committee is made up of representatives from the City of Hollister, 

San Benito County Water District, San Benito County, and Sunnyslope County Water 

District.  The Committee has developed and is implementing the Hollister Urban Area 

Water and Wastewater Master Plan (HUAWWMP) and Coordinated Plan.  The 

upgrading of the Lessalt Surface Water Treatment Plant, in coordination with the new 

pipeline from Lessalt to Ridgemark, will allow the District’s water customers in the 

Ridgemark area to receive treated surface water, discontinue the use of brine 

discharging water softeners, and help the District meet the salinity requirements of the 

Ridgemark wastewater plant and the Phase 3 recycled water project.  The addition of 

the West Hills Water Treatment Plant will bring additional high quality surface water to 

the District’s customers in the middle (Fairview) zone.  This will allow these customers 

to limit or discontinue the use of brine discharging water softeners and improve 

wastewater quality for future recycled water needs of the City of Hollister. 

 

In the Coordinated Plan, Sunnyslope, the City of Hollister, and San Benito County 

Water District will jointly upgrade and operate the existing 2.0/2.5 mgd Lessalt surface 

water plant and jointly build and operate the proposed 4.5/6.0 mgd West Hills surface 

water plant in 2013, 2014, and 2015.  Sunnyslope’s projected share of the project 

construction costs is shown in the above Table of Proposed Water Capital Projects. 

 

Costs for the Governance Committee are shown as part of the Regional Surface Water 

Treatment Projects since these costs are a portion of the capital needed to plan, 

design, and administer these capital projects.   

 
 
Repainting and Seismic Retrofits of Potable Ridgemark Tanks  

The two existing Ridgemark tanks need to be repainted and may need to be 

seismically anchored and retrofitted to ensure their reliable operation during a major 

seismic event.  The California Department of Public Health has requested that the 
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Ridgemark tanks be repainted.  The addition of cathodic protection along with 

repainting the tanks will extend their useful life.  Seismic anchoring, if needed, would 

provide additional assurance that these tanks would continue to operate after a large 

earthquake.  The Ridgemark tanks may also benefit from having a mixing system 

installed to reduce water stratification in the tank and further control disinfection 

byproducts in the distribution system. 

 
 
Best Road Tank and Pipeline  

The addition of anticipated future large subdivisions, such as Santana Ranch and 

Award Homes will create the need for additional potable water storage in the District’s 

Ridgemark (High) Pressure Zone.  Tank sites and pipelines in areas near Best Road 

have been identified that will allow for this expansion of the District’s water system.  

The proposed facilities will allow the District to consolidate with the Venture Estates 

Mutual Water Company and utilize low interest State Revolving Fund (SRF) monies to 

finance a portion of the pipeline needed to connect the new Best Road Tank to the 

Ridgemark (High) Pressure Zone.  Staff has previously applied for, and received 

tentative approval for a SRF loan for the construction of the Best Road Pipeline, which 

will connect Venture Estates and the future Best Road Tank to the Ridgemark (High) 

Pressure Zone.  Sunnyslope water rates will need to be adjusted to conform to State of 

California State Revolving Fund debt service coverage requirements to execute this 

loan.  Water rate adjustments in 2013 are anticipated, which may allow the District to 

move forward with the SRF loan.  The timing of this tank and pipeline project may be 

delayed to coincide with the anticipated new developments listed above. 

 
 
Cathodic Protection of Fairview Tank 

The addition of cathodic protection to steel tanks extends their useful life.  The Fairview 

Tank will have a passive impressed current cathodic protection system installed in 

order to protect the interior of the tank from corrosion. 
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Airline Booster 

The proposed Airline Booster Pump Station will allow for the transfer of potable water 

from the middle (Fairview) potable water pressure zone to the upper (Ridgemark) 

potable water pressure zone.  The existing Airline Booster Pump Station operates at 

approximately 300 gallons per minute and is located in the public right-of-way.  This 

project would retrofit the pump station allowing variable flows between 100 to 700 

gallons per minute, and would secure legal easements or title to the property location 

in order to avoid relocating this pump station in the future.  This project will become 

more important after the West Hills Surface Water Treatment Plant is constructed, 

since it will provide a method of moving additional surface water into the District’s water 

distribution system. 

 
 
SCADA Improvements 

Technological improvements to systems such as the SCADA system improve the 

overall efficiency and capability of District operations.  This project consists of adding 

SCADA to the following 5 locations: Sunnyslope Booster Station, and at the pressure 

reducing valves at Well 5, Quail Ridge, Quail Hollow, and Oak Creek.  Additional 

improvements include the District’s 50% share of upgrading the SCADA system to 

monitor chlorine residual, conductivity, and pH at the five distribution system interties 

between Sunnyslope and the City of Hollister at the following locations:  Santa Ana 

Road, Hillcrest Road, Sunnyslope Road, Sunset, and Southside Road.  This project will 

enable the District and the City of Hollister to monitor the water quality and quantity of 

potable water transferred to/from the City of Hollister via the potable water distribution 

system interties. 
 
 
Well #7 Backup Generator Replacement  

Well #7 backup generator has outlived its useful life and must be replaced to assure 

emergency power backup and reliable water delivery.  
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1.2 Water System Maintenance Plan 

System maintenance is a critical part of our commitment to assure reliable water 

delivery now and in the future and proactively manage our infrastructure.  The District 

will ensure safe and reliable water supplies of high quality are delivered to the District’s 

customers by working with our strategic partners focusing on the following tasks: 

 

 Operate surface water treatment plants (Lessalt & future West Hills Plant) 

 Fire hydrant - blow off flushing and maintenance 

 Cross connection control program 

 Water meter lifecycle replacement program 

 Upgrade valve exercising and maintenance program with GIS Technology 

 Expand water quality monitoring capabilities within the distribution system 

 Water main upgrade in the distribution system to improve flow patterns and 

reliability 

 Expand distribution system remote monitoring capabilities to help meet 

regulatory requirements  

 Sustain highly trained, safe, productive and motivated workforce 

 Equip, maintain and operate local water/wastewater laboratory to perform 

routine analyses  

 

 

1.3 Conservation Programs 

SSCWD believes in conservation as a critical part of the long-term water strategy for 

the greater Hollister region.  California’s climate is subject to periodic drought cycles 

and the District will continue its conservation practices to achieve the State mandated 

20% water use reduction by the year 2020.  Staff will review and update its 

Conservation Ordinance to provide the public with information pertaining to drought 

conservation methods and practices. 
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The District’s Water Conservation Plan is contained within the Urban Water Master 

Plan jointly prepared by Sunnyslope County Water District, the City of Hollister, and 

San Benito County Water District.  The District is implementing these measures 

through the Water Resources Association of San Benito County (WRASBC), which is 

made up of and funded by the District, the City of Hollister, San Benito County Water 

District, and the City of San Juan Bautista. 

 

The District will continue to work with the WRASBC to conduct free home water use 

check-ups, free low-flow toilet give-a-ways, and its community outreach programs that 

include landscape seminars, school presentations, facility tours, informational bill 

inserts, and the WRASBC web site focused specifically for conservation awareness. 

 

The California Urban Water Management Planning Act requires that each water 

supplier provide a report describing its implementation of fourteen demand 

management measures (DMMs), also known as best management practices (BMPs).  

The District is implementing these measures in cooperation with the WRASBC.  The 

descriptions of the programs and measures are organized to correspond to the recent 

grouping of measures by the California Urban Water Conservation Council (CUWCC).  

These measures are organized as follows: 

 

Utility Operations Programs 

 Conservation coordinator. 

 Water waste prevention - Programs that focus on existing users, new 

development, and water shortage measures. 

 Wholesale agency assistance programs. 

 Water loss control. 

 Metering with commodity rates. 

 Retail conservation pricing. 
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Education Programs 

 Public information programs. 

 School education programs. 

 

Residential Measures 

 Residential assistance program. 

 Landscape water survey. 

 High efficiency clothes washer (HECW). 

 Water sense specification toilets. 

 Water sense specifications for residential development. 

 

Commercial, Industrial, and Institutional (CII) – The goal of these programs is to 

achieve a 10 percent reduction from baseline water usage on CII accounts (focused on 

interior and process-related water usage). 

 

Landscape - These programs apply to accounts with dedicated irrigation meters or 

commercial landscapes served by mixed meters. 

 

Goals for the reduction of water consumption by 20% by the year 2020 for the District 

and the City of Hollister are shown immediately below. 

 

Water Consumption Reduction Goals by Sunnyslope and the City of Hollister 
 

Year Sunnyslope* Hollister* Combined* 
% 

Reduction 

2010 178.0 149.0 161.0 0 

2011 174.4 146.0 157.8 2 

2012 170.9 143.0 154.6 4 

2013 167.3 140.1 151.3 6 

2014 163.8 137.1 148.1 8 

2015 160.2 134.1 144.9 10 
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Year Sunnyslope* Hollister* Combined* 
% 

Reduction 

2016 156.6 131.1 141.7 12 

2017 153.1 128.1 138.5 14 

2018 149.5 125.2 135.2 16 

2019 146.0 122.2 132.0 18 

2020 142.4 119.2 128.8 20 

* Gallons per person per day 
 
 

1.4 Water Connections with City of Hollister 

The water intertie connections with the City of Hollister allow the District and the City to 

collaborate in water supply and facility projects and allow the agencies to share water 

supplies in times of peak demand or emergency.  The District will continue shared 

maintenance relationships at the five water distribution interties with the City of 

Hollister.  Currently four interties are capable of remotely monitoring water source and 

quantity.  The District will participate in upgrading the fifth intertie to include remote 

monitoring capabilities.  We will also continue to investigate upgrades to the water 

quality monitoring at these sites and alternative booster station options to prepare for 

the new Surface Water Treatment Plant and to improve the movement of water 

between the two systems. 

 

1.5 Water System Capital Repair and Replacement 

The District has other capital items that are important to maintain and replace as 

needed to properly operate the water system.  This list consists of funding the capital 

expenses of replacing vehicles, and funding legally required rate reviews and studies 

needed to maintain the water operations of the District.  The specific list for general 

fund projects is as follows: 
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 Utility Maintenance Vehicles (80% Water) 

 Utility Maintenance Vehicle Tool Sets (80% Water) 

 GPS Vehicle Tracking System Per Vehicles (80% Water) 

 Surveillance Cameras 7 Sites (Ridgemark Tanks, Fairview Tanks, Wells 2, 
11, 7, 5, 8) 

 New Trailer Mounted Valve Turner with GPS Unit, Pressure Washer & 
Vacuum 

 Fork Lift (80% Water) 

 Four Wheel Drive Fully Enclosed Loader  

 Vactor Truck (80% Water)  

 Fee and Rate Study 

 Urban Water Management Plan Program Costs 

 Identify and prioritize structural deficiencies and implement short-term and 

long-term rehabilitation actions 

 Provide continuing operator training 

 

Approximately one vehicle will be replaced each year.  Twenty percent of the vehicle 

replacement cost will be funded by the wastewater system and eighty percent will be 

funded by the water system.  A valve-turning trailer will be purchased, rented, or leased 

by the water department for general use to turn water valves and determine valve 

locations.  Surveillance cameras will be installed at the Ridgemark Tanks, Fairview 

Tanks, and Wells 2, 11, 7, 5 and 8.  A forklift will be purchased for general use.  A four-

wheel drive loader will be purchased, rented, or leased by the water department for 

general use.  A vactor truck will be rented, leased, or shared with the City of Hollister.  

Water rate studies will be conducted every 3 to 5 years.  The Urban Water 

Management Plan will be updated every 5 years. 

 

1.6 Inter-Agency Water Supply Agreements 

Successful agreements with nearby agencies are a critical component of the District’s 

strategy.  The District is a participating member of the HUAWWMP and is drafting a 

water supply and treatment agreement with SBCWD and the City of Hollister to assure 
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water reliability now and in the future.  The terms of this agreement will be in 

accordance with the Memorandum of Understanding adopted by the Board in February 

2008.  Another agreement necessary to implement the HUAWWMP is an operations 

and maintenance agreement between SBCWD and the District for operating the 

Lessalt Water Treatment Plant and the future West Hills Water Treatment Plant.   

 

These agreements will be presented to the Governance Committee for their review 

prior to the agreement being brought to the District Board for approval.  An additional 

agreement with the City of Hollister is necessary to formalize the costs and procedures 

of providing water through the five water system interties between the City of Hollister 

and the District.  The Water Supply and Treatment Agreement and the Operations and 

Maintenance Agreement are currently being negotiated and will be complete by the 

end of 2012. 

 

A formalized water agreement that defines the terms for sharing of water through the 

water system interties with the City of Hollister, setting wholesale rates for 

groundwater, and defining procedures for determining groundwater and surface water 

sharing is under negotiation between the District and the City of Hollister and will be 

completed in 2013. 
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2.0   Wastewater Services 

 
Our objective is to collect, treat and beneficially dispose of, and recycle 
wastewater to meet the needs of existing and future customers.  This will be 
accomplished by the careful management of effluent, using prudent planning 
and maintenance, and by responding to changing conditions. 

 

 

 

Summary of 5-Year Strategic Goals 

2.1 Wastewater Capital Improvement Plan 

2.2  Wastewater System Maintenance Plan  

2.3  Wastewater Treatment Plant Operation and Regulatory Compliance 

2.4 Recycled Water Plan 

2.5 Capital Repair and Replacement 

 

 

2.1 Wastewater Capital Improvement Plan 

The Wastewater Capital Improvement Plan goal is to finance and build the capital 

facilities needed to supply the present and future needs of the District while meeting all 

regulatory requirements for the wastewater system.  Currently, the District is in 

noncompliance with existing regulatory standards.  The completion of the Phase 1 

wastewater project will allow the District to comply with all wastewater regulatory 

standards, with the exception of salinity.  Salinity standards will be met by improvement 

to the potable water system.  The wastewater capital projects will be paid for utilizing 

wastewater rates and developer fees.  Larger projects will be paid for through debt 

financing over a number of years. 

 

 
A list of the proposed wastewater capital projects is as follows:  
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Table of Proposed Wastewater Capital Projects (Estimated 2012 Dollars)  

 

 

 

 

Ridgemark WWTP Phase 1 – 
(Initial Construction to achieve RWQCB compliance) 

The Ridgemark WWTP Phase 1 Project consists of building a new wastewater plant at 

the existing Ridgemark I facility to comply with the Regional Water Quality Control 

Board Permit (RWQCB) waste discharge requirements (WDRs), with the exception of 

the salinity requirements.  Salinity requirements will be met by improving the quality of 

the potable water supply serving the District’s wastewater customers and eliminating 

the use of water softeners that are a significant source of the salinity in the District’s 

wastewater.  This will be done by bringing high quality treated surface water to the 

Ridgemark potable water pressure zone and conducting an extensive education 

program to convince wastewater customers to discontinue using water softeners.  Both 

the Hollister Urban Area Water and Wastewater Master Plan and the Coordinated 

Plan, which were accepted by the Governance Committee and the member agencies, 

contemplated a Water Softener Ordinance.  The retail water agencies will be working 

with all of the stakeholders to develop and implement an acceptable water softener 

ordinance during the 2015 time period. 

 

  

Subtotal
2011-18

Ridgemark WWTP Phase 1 (Initial Construction 

RWQCB Compliance) 6,481,237 5,879,728 0 0 0 0 0 12,360,965

Ridgemark WWTP Phase 2 (Sludge Removal From 

Ponds) 0 0 598,500 892,500 0 0 0 1,491,000

Ridgemark WWTP Phase 3 (Recycled Water) 0 0 0 225,000 1,325,000 2,700,000 0 4,250,000

Wastewater Liftstation Improvements 0 20,000 60,000 0 0 0 0 80,000

General Funds Projects (Wastewater Portion) 17,800 51,600 137,600 46,600 13,600 46,600 78,600 392,400

Subtotal for Short-term Wastewater Capital Projects 

through 2017/18 6,499,037 5,951,328 796,100 1,164,100 1,338,600 2,746,600 78,600 18,574,365

Wastewater Projects 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
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Ridgemark WWTP Phase 2 – (Sludge Removal) 

The Ridgemark WWTP Phase 2 Project consists of removing the sludge from the 

existing treatment ponds at Ridgemark I and Ridgemark II facilities.  The removal of the 

sludge from the existing treatment ponds will allow the District to either convert the 

treatment ponds into percolation ponds, storage ponds for recycled water, or sell the 

property.  The cost estimate provided above is for a contractor to remove and dispose 

of the sludge from the existing treatment ponds.  The District is considering the use of 

its own employees to remove the sludge and incorporating sludge disposal into regular 

activities.  This includes evaluating the purchase or the lease of a loader and other 

equipment to move the sludge onto trucks for transport to either the John Smith landfill 

in Hollister or agricultural users such as the golf course or sod farms.  Options for 

sludge removal will be developed and presented to the Board. 

 

Ridgemark WWTP Phase 3 – (Recycled Water) 

The Ridgemark WWTP Phase 3 Project consists of installing filters and ultraviolet 

disinfection at the Ridgemark I wastewater plant and installing various recycled water 

lines in the Ridgemark area.  The project will allow the District to begin the initial 

delivery of recycled water for irrigation to the Ridgemark Golf Course, and eventually 

deliver additional recycled water to other future development in the District’s potable 

water system such as Dividend Homes, Gavilan College, Award Homes, and Santana 

Ranch.  This project is currently planned for construction in 2015 to 2017.  These dates 

are dependent on water supply needs, available funds, drought conditions, and timing 

coordination with other public agencies and private development for this phase of the 

project.  Phase 3 (Recycled Water) is not needed to comply with the RWQCB WDRs.  

This project would allow the District to recycle approximately 0.3 million gallons per day 

to the Ridgemark golf course.  This 0.3 million gallons per day of recycled water would 

replace 0.3 million gallons of untreated surface water allowing the transfer of this 

surface water to the West Hills and/or the Lessalt surface water treatment plants 

thereby increasing the potable water supply.  The Ridgemark WWTP Phase 3 
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(recycled water) project would be coordinated with the Governance Committee, 

including the San Benito County Water District and the City of Hollister. 

 

General Fund Projects – (Wastewater Portion) 

These are the ongoing wastewater share of expenses for replacing vehicles, and 

funding legally required rate reviews and studies needed to maintain the wastewater 

operations of the District.  This program is discussed in more detail in section 2.5 

Capital Repair and Replacement. 

 

2.2 Wastewater System Maintenance Plan 

System maintenance is a critical part of our commitment to assure compliant 

wastewater service now and in the future and proactively manage our infrastructure.  

The District will continue to administer the current Sewer System Management Plan.  

The plan provides a schedule to properly manage, operate, and maintain all parts of 

the sanitary sewer collection system.  This minimizes the possibility of sanitary sewer 

overflows as well as mitigates any overflows that do occur.  District staff will provide 

adequate operation and maintenance of facilities and equipment, maintain up-to-date 

maps of the collection system, and maintain relevant information to establish and 

prioritize appropriate sewer system management plan activities. 

 

Routine preventive operation and maintenance activities include the following: 

 Regular hydro jet cleaning of the collection system. 

 Identify and prioritize structural deficiencies and implement short-term and long-

term rehabilitation actions. 

 Provide continuing operator training. 

 Provide equipment, repair and replacement parts inventories. 

 Maintain Overflow Emergency Response Plan. 

 Conduct a Fats, Oils, and Grease Program as needed. 

 Schedule preventative maintenance on sewer collection system areas subject to 

blockages. 
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 Upgrade sewer lift station controls, 

 Maintain generator power and remote system monitoring capabilities. 

 

2.3 Wastewater Treatment Plant Operation and Regulatory Compliance 

The District is committed to meet all regulatory compliance requirements in keeping 

with the public’s expectations.  The District will continue wastewater treatment in 

accordance with current Ridgemark Estates Wastewater Treatment Facilities Operation 

and Maintenance Manual for Wastewater Treatment and Disposal at Ridgemark I and 

II sites.  The District is currently building a new Sequencing Batch Reactor (SBR) 

wastewater plant at the Ridgemark I facility that will replace both existing pond systems 

at Ridgemark I and II.  This new plant will bring the District into compliance for nitrate, 

ammonia, biochemical oxygen demand, pH, and total suspended solids.  Additional 

work improving drinking water quality and reducing the use of water softeners will be 

required to come into regulatory compliance for chloride, sodium, and total dissolved 

solids. 

 

District staff will continue to provide the following in the operation of the Wastewater 

Treatment Plants: 

 Provide economical upkeep of the equipment at Ridgemark I and II Plants. 

 Maintain effective operation of the physical, chemical, and biological processes 

used in the treatment system. 

 Sustain and continue training to ensure staff are highly qualified personnel to 

operate the existing and new wastewater plants. 

 Commission and operate the new wastewater treatment facilities. 

 Assist with the development of the Wastewater Treatment Facilities Operation 

and Maintenance Manual for the new SBR Plant. 

 Develop equipment repair and replacement parts inventory for the new SBR 

Plant. 
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2.4 Recycled Water Plan 

In order to complete the recycled water plan, the construction of third phase of recycled 

water facilities to the Ridgemark wastewater treatment system is necessary.  This 

project consists of installing filters and ultraviolet disinfection at the Ridgemark I 

wastewater plant and installing various recycled water lines in the Ridgemark area to 

allow for the distribution of recycled water for irrigation of the Ridgemark Golf Course.  

The project is currently scheduled for construction in 2015 to 2017, but these dates are 

dependent on water supply needs and available funds.  The project will be re-

evaluated prior to 2015 to determine if the project remains cost effective and could be 

postponed since the Recycled Water facilities are not needed to comply with the 

RWQCB WDRs.  For additional information, see Section 2.1, Ridgemark WWTP Phase 

3 above. 

 

2.5 Capital Repair and Replacement 

The District has other capital items that are important to maintain and replace as 

needed to properly operate.  These are the ongoing capital repair and replacement 

costs for maintenance vehicles, and funding legally required rate reviews and studies 

needed to maintain the wastewater operations of the District.  The list below is the 

same list outlined in Section 1.5 above and outlines the cost to the wastewater fund. 

 

 Utility Maintenance Vehicles (20% Wastewater) 

 Utility Maintenance Vehicle Tool Sets (20% Wastewater) 

 GPS Vehicle Tracking System Per Vehicles (20% Wastewater) 

 Reconstruct and resurface the interior of sewer manholes 

 Surveillance Cameras 5 Sites (Ridgemark WWTP, RM 2 Lift Station, Main LS, 
Oak Creek LS, Pallus Dr. LS) 

 Fork Lift (20% Wastewater) 

 Four Wheel Drive Fully Enclosed Loader (Used to load WWTP sludge) 

 Vactor Truck (20% Wastewater)  

 Wastewater Fee and Rate Study 
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3.0   Financial Planning 
 

Our objective is to ensure the short and long-term fiscal health of the District.  
This will be accomplished by forecasting and planning revenues, reserves, 
debt, and expenditures.  Our financial resources will be efficiently managed to 
fund current and future expenses. 

 

 

 

Summary of 5-Year Strategic Goals 

3.1 Budget Development and Communication  

3.2 Five-Year Capital Budget 

3.3 Reserve Policy Implementation 

3.4 Investment Policy Implementation 

3.5 Financial Audit 

 

 

3.1 Budget Development and Communication 

Budgets are a good communication tool that can be used to predict future performance 

and provide a measure against which to compare actual performance results.  The 

District will promote prudent fiscal management through Annual Budget preparation, 

including proper communication both during the development of the budget and during 

the ensuing budget year to the public, employees, and Board members.  The Finance 

Committee will be provided the preliminary Annual Budget for comments and input 

prior to presentation to the full Board of Directors.  Annual budget information will be 

incorporated into fiscal communications to ensure that all District employees are aware 

of the budget and what it contains.  Monthly “Budget vs. Actual” reports will continue to 

be prepared for the Board. 
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3.2 Five-Year Capital Budget 

A five-year Capital Budget (updated annually) is integral to sound financial planning, 

debt management, and reserve development.  In coordination with the Engineering and 

Operations departments, the District’s management team will prioritize Master planned 

facilities, Capital replacement, and Capital Outlay (equipment) requirements over a 

five-year period for planned cash and debt management. 

 

 

3.3 Reserve Policy Implementation 

A reserve policy is part of a strong fiscal management strategy and provides financing 

for future capital expenditures.  Such a policy includes the identification of various 

reserve needs such as working capital, repair and replacement, debt service, rate 

stabilization, construction-in-process, and post employment obligations for retirement 

and other benefits.  A Reserve Policy will be developed by management team with 

input and direction from the Finance Committee and presented to the full Board for 

adoption. 

 

 

3.4 Investment Policy Implementation 

A sound investment policy provides a framework for safeguarding public funds and 

specifies investment options for idle cash.  The District will maintain adequate cash 

availability and maximize yield on invested idle funds while ensuring that principal 

invested is protected from loss, in accordance with the Investment Policy established in 

May 1986 and in accordance with appropriate Government Code sections regulating 

the investment of public agency funds.  The Investment Policy will be reviewed every 

two years and modified as recommended by the Finance Committee.  Monthly 

“Investment Summary” reports will continue to be prepared for the Board. 
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3.5 Financial Audit 

An annual audit provides reassurance and transparency of the District’s financial 

management, reports its financial position, its financial operating results, and its cash 

flows.  The District will conduct an annual audit of the District’s financial records.  The 

CPA firm hired by the Board is engaged under a Professional Services Contract to 

perform the audit services for the District and is re-bid through the Request for 

Proposals process at the end of the Contract term (usually three to five years) to 

ensure the District is receiving the most cost effective and high quality audit services. 
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4.0   Public Relations 

 
Our objective is to show solid planning, long-range outlook, and overall value 
to our customers and neighboring agencies.  This will be accomplished by 
being transparent and open in our business and decisions.  We will employ 
effective ways to better involve and inform the public. 

 
 
 
Summary of 5-Year Strategic Goals 

4.1  Public Outreach & Education 

4.2  Web Site Enhancements 

4.3 Community Groups 

4.4 Industry Relations  

 

 

4.1 Public Outreach & Education 

It is critical for customers of the District to understand the importance of water 

resources to the community and the environment in the County.  The District 

recognizes its responsibility to properly informing its customers and the public at-large.  

The District will continue efforts to reach out to and educate our water and wastewater 

customers in coordination with the Water Resources Association of San Benito County 

(WRASBC).  The value of water and the importance of conservation, reuse, and 

protecting the community’s groundwater and surface water quality will be emphasized.  

Public education on conservation will allow the entire area to meet the 2020 legislated 

mandate to reduce water use by 20%, and to defer the development of expensive 

treated groundwater into the future.  Some specific areas of focus in our education 

efforts are detailed below: 

 

A.  Potable Water & Water Softener Education -  The District, the City of Hollister, 

and San Benito County Water District will continue to coordinate potable water & 
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water softener education via the WRASBC.  The WRASBC is a locally based 

agency focused on water resource management in San Benito County.  The 

Association represents the City of Hollister, the City of San Juan Bautista, 

Sunnyslope County Water District, and the San Benito County Water District for 

all their water conservation and water resource protection programs. 

 

The District will be expanding the use of high quality treated surface water in the 

Ridgemark area beginning in 2014, which will eliminate the need for these 

customers to use water softeners.  The District will conduct an intense public 

education program, in conjunction with the WRASBC, to encourage residents of 

the high-pressure zone (Ridgemark area) to eliminate the use of salt discharging 

water softeners in the Ridgemark sewer system. 

 

Both the Hollister Urban Area Water and Wastewater Master Plan and the 

Coordinated Plan were accepted by the Governance Committee, including the 

District, and include references to enacting and enforcing a Water Softener 

Ordinance.  Both plans are covered by a certified EIR.  The District and the City of 

Hollister will be working with all of the stakeholders to develop and implement an 

acceptable water softener ordinance during the 2013 time period. 

 

In 2016, the District will be adding additional treated surface water into the middle 

(Fairview) pressure zone improving water quality decreasing the need for water 

customers to use water softeners.  By 2020, all customers in the District’s water 

service area should be able to completely discontinue the use of brine discharging 

water softeners improving wastewater quality and allowing the City of Hollister 

and the District to meet wastewater discharge requirements.  Education and 

outreach in coordination with the WRASBC will expand into these areas 

encouraging the elimination of water softener use. 

 

B.  Recycled Water Education - After 2016, the District’s plan includes delivering 

recycled water to the Ridgemark area, specifically the Ridgemark Golf Course.  
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The District will need to develop recycled water policies consistent with the City of 

Hollister and San Benito County Water District recycled water use policies.  All 

three agencies will develop compatible operating standards to promote the 

consistent use of recycled water in the urban and farm communities.  An 

education campaign will be prepared to educate golfers and homeowners near 

the golf course about safe practices for recycled water use. 

 

The District and the City of Hollister are planning for the use of recycled water for 

the proposed 500-unit Award Homes development, the 1100 home Santana 

Ranch development, and other newly developed areas that will be served drinking 

water by the District in future years.  In these developments, recycled water will be 

used for street landscaping, parks, and schools.  District staff will coordinate 

recycled water practices and education with the WRASBC staff to promote 

consistent recycled water use policies between the District and the City of 

Hollister. 

 

C.  Wastewater Education - With the introduction of recycled water use into the 

community, it will be more important to educate and promote pharmaceutical 

recycling to improve the quality of wastewater collected by the District.  Education 

of the public about proper disposal of personal care products, and other items, 

which should be either recycled or sent to a landfill rather than being flushed down 

the toilet will be critical to providing high quality recycled water.  An education 

program on chemicals of emerging concern will be coordinated with the City of 

Hollister through the WRASBC.  

 

4.2 Web Site Enhancements 

The District recognizes that it operates in a technology-based society, and our 

customers have high expectations for technology-based interaction between 

themselves and the District.  Therefore, the District’s web site is vital to providing timely 

information to a variety of customers, as well as providing web-enabled services that 
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add to the online experience.  Identifying and implementing web friendly improvements 

will enhance the District’s web site to support customers’ online needs.  As web 

technologies evolve, so does the need to improve our online content and service 

delivery, and as such, web site enhancements will be an ongoing endeavor. 

 

The District will continue to maintain construction progress information, Board Meeting 

agendas, Finance Committee agendas, Board minutes, public announcements, and 

other information on the Web Site to ensure the District customers have the most up to 

date information available to them about their water and wastewater system.  

 

4.3 Community Groups 

Connecting effectively with the surrounding community is critical to our public mission 

and trust.  The District Board and management staff will attend community group 

meetings in the San Benito County area such as the Chamber of Commerce, Rotary, 

and other service clubs to educate the community, further the implementation of the 

HUAWWMP, and to stress the importance and value of water in the County.  The 

District has embarked on an aggressive capital improvement plan in partnership with 

the SBCWD and the City of Hollister to improve drinking water quality to meet new and 

more stringent drinking water regulations and to eliminate the need for water softeners 

that degrade the sewage waters collected and disposed of by the District.  Outreach 

and education efforts are critical to the District to develop the support for funding 

improvements needed to meet wastewater discharge regulations and drinking water 

quality standards.  These efforts will be done in partnership with the WRASBC, 

SBCWD, and the City of Hollister. 

 

4.4 Industry Relations 

In order to stay efficient and cost effective, it is important for the District to stay current 

on water and wastewater trends and to learn from other communities and 

organizations.  The District Board and staff will participate in professional organizations 

such as AWWA and ACWA to stay current on industry trends, regulations, and 
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problems facing water and wastewater utilities in our area and throughout the State.  

Relationships will continue to be fostered with surrounding water agencies in San 

Benito, Monterey, Santa Cruz, and Santa Clara counties to benefit from their unique 

experiences and knowledge that improves the District’s ability to serve our customers. 
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5.0   Strategic Partnerships 

 

Our objective is to foster mutually beneficial relationships with strategic 
partners to accomplish the goals of the District.  This will be accomplished by 
collaborating with neighboring agencies on common facilities and other 
regional needs, working closely with regulators, partnering in a regional 
legislative agenda and participating in professional associations. 

 

 
 
Summary of 5-Year Strategic Goals 

5.1 Hollister Urban Area Water & Wastewater Master Plan  

5.2 Water Rate & Capacity Fees with City of Hollister 

5.3 Regional Coordination of Public Infrastructure, Operations, and Equipment 

5.4 Mutual Aid  

 

 

5.1 Hollister Urban Area Water & Wastewater Master Plan (HUAWWMP) 

The District’s overall mission of meeting all regulatory requirements for water and 

wastewater operations is more effectively and efficiently served by working with other 

agencies in San Benito County.  In 2008, Sunnyslope County Water District joined the 

City of Hollister, San Benito County Water District, and San Benito County in the 

HUAWWMP to provide additional treated surface water to improve quality and reliability 

of the communities’ water supplies while meeting regulatory requirements for both 

drinking water and wastewater treatment.  The participating agencies have begun 

design of the Lessalt Water Treatment Plant upgrade and the design of the West Hills 

Water Treatment Plant to further the implementation of the HUAWWMP. 

 

 

The HUAWWMP includes the following projects and estimated completion dates: 
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 Project Completion Date 

 Lessalt Water Treatment Plant Upgrade Dec. 2013 

 High Zone Pipeline and Pump Station Dec. 2013 

 West Hills Water Treatment Plant (1st Phase) 2015 

 West Hills Water Treatment Plant expansion 2020 

 Union Road Transmission Pipeline and Booster Pump Station 2020 

 North County Groundwater Bank beyond 2020 

 Ridgemark Recycled Water Project beyond 2015 

 

5.2 Water Rate & Capacity Fees with City of Hollister 

Adequate water rates and capacity fees are necessary for the fiscal health of the 

District and must be adjusted from time to time to properly fund the operations and 

capital improvements needed to reliably serve the District’s customers.  Water rates 

and connection fees will be developed in coordination with the City of Hollister to jointly 

fund the projects identified in the HUAWWMP.  The City and the District will have 

separate and specific rates and capacity fees, but they will be developed jointly using 

the same structure and methodology providing sufficient revenue to fund capital 

improvements as well as operation and maintenance of the District’s water facilities. 

 

The District and the City have sent out a joint request for proposals to qualified 

professional firms in May 2012 and will begin the rate adoption process required by 

Proposition 218 in early 2013.  Jointly developing rates for funding the HUAWWMP will 

ensure   both agencies adequately fund the projects, their ongoing operations, and 

District staff will ensure the customers of the District and the City understand the 

benefits and cost saving opportunities gained by partnering. 

 

5.3 Regional Coordination of Public Infrastructure, Operations, and Equipment 

Strategic partnerships have shown to be of great value to both the District and the 

region as a whole.  The District will continue to look for ways to collaborate and 

coordinate with other local agencies as is being done through the HUAWWMP.  This 
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will include being responsive to other agencies to identify utility conflicts, jointly 

constructing improvements to minimize traffic and other construction impacts, and 

benefiting from competitively bidding and building improvements jointly.  An example of 

this coordination is working closely with San Benito County Public Works to add the 

construction of the High Zone Pipeline Project to their widening and reconstruction of 

Fairview Road.  This is planned in the fall of 2012 or summer of 2013 dependent on the 

environmental compliance issues the County is resolving with widening Fairview Road. 

 

Other possibilities for regional coordination are the operation of facilities like what is 

currently occurring with the Lessalt Water Treatment Plant and is planned for the West 

Hills Water Treatment Plant.  Other elements to coordinate will be explored and 

presented to the Board for consideration such as the operation of water system 

interties, booster pump station operations between the City and the District, and pump 

station operations with San Benito County Water District.  Water storage tanks, 

SCADA system, billing, and other operations could and will be explored and 

considered. 

 

Jointly purchasing and/or leasing equipment between agencies is another area where 

efficiencies and cost saving may be possible.  Heavy equipment needs such as vactor 

trucks, valve-exercising machinery, and other specialty equipment may possibly be an 

opportunity to collaborate with other agencies and provide efficiency opportunities for 

the District.  

 

5.4 Mutual Aid 

Sunnyslope feels it to be very important to be well prepared for any emergency while 

being valued partners with other agencies.  The County of San Benito Office of 

Emergency Services (OES), acting as the operational area, coordinates the emergency 

response to disasters in San Benito County.  It serves as the communications link 

between regional, State, and Federal Emergency Operations Centers for the local 

agencies in the County.  San Benito County OES conducts periodic exercises training 



BHI Management Consulting                      Page 41 of 50                                          SEPTEMBER 2012 

staff from multiple agencies about responding to emergencies such as floods, 

earthquakes, and other disasters.  The District has and will continue to participate in 

these training exercises to ensure the District is prepared and trained for response to 

disasters. 

 

There is always the possibility of a localized emergency where San Benito County OES 

is not activated, but the District still needs the aid of surrounding water/wastewater 

agencies.  The District will investigate the possibility of creating or joining mutual aid 

agreements for augmenting staff, equipment, and materials to ensure services can 

quickly be restored to the District’s customers.  The District will conduct ongoing 

training sessions to familiarize all personnel with the District’s Emergency Response 

Plan. 
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6.0   Organizational Health & Personnel 
 

Our objective is to employ and retain a high quality, motivated workforce.  
This will be accomplished by utilizing sound policies and personnel practices, 
offering competitive compensation and benefits, providing opportunities for 
training, development, and professional growth while ensuring a safe and 
secure workplace. 

 
 
 
Summary of 5-Year Strategic Goals 

6.1 Workforce Succession Plan 

6.2 Recruit and Retain High Performing Workforce 

6.3 Employee Training and Development 

6.4 Compensation Studies 

 

 

6.1 Workforce Succession Plan 

Sustaining a high performing workforce, ensuring continued access to highly qualified 

key personnel is critical to the mission and operations of the District.  We will endeavor 

to ensure that it maintains a mission-focused workforce that has the skills and 

experience to meet the needs of the District today and into the future. 

 

We will develop a workforce succession plan that will take an overarching look and 

analysis to determine which positions are more mission critical and which have less 

bench strength than others to avoid staffing gaps, assuring appropriate depth in critical 

functions.  Likely retirements will be identified and internal staff with the potential skill, 

experience, and interest will be assessed and prepared for those retirements where 

appropriate.  Job descriptions for positions where internal candidates are not likely will 

be evaluated and modified to meet the District’s future needs.  Compensation will be 
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reviewed and adjusted to attract highly qualified candidates.  While succession 

planning will be ongoing throughout the years ahead, the project will begin with this 

analysis and plan. 

 

6.2 Recruit and Retain High Performing Workforce 

Recruitment and retention of talented and productive employees is critical to reliably 

providing water and wastewater services to the customers of the District.  In order to 

attract and retain the best talent, the District will provide opportunities for employees to 

enhance their job skills and knowledge in their career field.  It is essential to enhance 

opportunities for training and advancement, and to offer opportunities for employees to 

be rewarded and recognized for superior job performance and for submitting valuable 

suggestions for improving business practices.  Training and cross training plans are, 

and will be, provided to increase knowledge and skills within each job function. 

 

Staff will analyze training and cross training needs to ensure the District retains a 

knowledgeable workforce.  Training and opportunities for increasing levels of water and 

wastewater licensing will be provided and encouraged to ensure the District meets 

State regulatory requirements and have the expertise to operate the new Ridgemark 

Wastewater Treatment Plant, the new West Hills Water Treatment Plant, and the 

upgraded Lessalt Water Treatment Plant. 

 

6.3 Employee Training and Development 

The District recognizes that its investment in training and development of employees is 

an ongoing process that benefits the District and employees alike.  A knowledgeable 

staff, prepared with the proper training and skills, will create and maintain an effective 

workforce.  The District’s management will work to create and promote an environment 

that values development, diversity, productivity, and growth opportunities by 

implementing employee-training programs and goal-oriented evaluation programs. 
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6.4 Compensation Studies 

To ensure the District remains a desirable workplace and is thereby able to recruit and 

retain a high-performing workforce, staff will conduct periodic compensation studies to 

determine compensation and benefits competitiveness relative to local and regional 

labor markets. 
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7.0  Administrative Management 

 
Our objective is to create, maintain, and implement policies and procedures to 
ensure sound and efficient management of the District.  This will be 
accomplished by periodically reviewing, refining, and implementing policies 
and procedures to ensure that the General Manager has the direction and 
tools necessary for successful operations. 

 
 
 
Summary of Strategic Goals 

7.1 District Policy and Procedures  

7.2  Improve Administrative Processes 

7.3  Annual Update of Strategic Plan 

7.4 Emergency Preparedness and Response 

 
 
7.1 District Policy and Procedures 

The District has an obligation to ensure that its water code, ordinances, policies, and 

procedures stay current and compliant with statutes and regulations governing its 

operations.  Many new laws and regulations, which can affect the District, are adopted 

every year.  This results in the need to evaluate and upgrade District policies and 

standard operating procedures on an ongoing basis. 

 

District staff has been working with the Board’s Policy & Procedure Committee 

implementing and updating policies and procedures, meeting on a monthly basis.  Staff 

will continue to identify areas where the Board can upgrade and/or adopt new policies 

to provide guidance, define the employer/employee relationship, enhance customer 

services, improve efficiencies, maximize decision-making, protect the public’s interest, 

and provide a system of communications to increase awareness of District issues. 
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7.2 Improve Administrative Processes 

The smooth and efficient operation of the District depends on many administrative 

functions.  Staff will periodically review its internal processes for ways to improve and 

enhance efficiency with updated procedures or the use of technological advancements 

to both provide excellent customer service and internal support services. 

 

A. Customer Service, Monthly Billing & Reconciliation & Accounts Receivable – Staff 

will continue to look for ways to enhance payment and communication methods 

available to customers using the latest technology, the District’s web site, and the 

utility billing software in the most cost effective and efficient manner to enhance 

customer service.  Staff will periodically review the procedures, including the 

written documentation of the billing cycle processes and month-end 

reconciliations, for changes and improvements. 

 

B. Purchasing, Vendors & Accounts Payable – Staff will work on developing written 

documentation of the purchasing cycle processes.  Staff will continue to provide 

the Board a detailed listing of disbursements on a monthly basis. 

 

C. Personnel & Payroll – Staff will continue to maintain complete and confidential 

Personnel records for each employee consistent with applicable laws.  Staff will 

continue to maintain and update the written documentation on the complete 

payroll process on an ongoing basis as changes develop through changes in the 

applicable laws and regulations, changes in District compensation and benefits, 

and/or though any other factors that arise from time to time.  Payroll practices will 

be evaluated and options to pay twice a month, bi-weekly, and monthly will be 

reviewed with District staff and the Board.  Modifications will be made in 

accordance with applicable laws and regulations.  

 

D. Monthly Financial Reconciliations & Reports – The Board needs to be kept 

informed on the financial health of the District.  Staff will continue to reconcile bank 
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accounts and other balance sheet accounts on a monthly basis and prepare an 

Income Statement (with comparison of actual results to budget) and Investment 

Summary report for Board review. 

 

7.3 Annual Update of Strategic Plan 

The Strategic Plan should function as a planning tool for the next five years with annual 

updates in coordination with the adoption of the coming fiscal year budget and capital 

improvement plan.  The Strategic Plan will require modifications from year to year to 

reflect progress made on each of the Strategic Goals and to incorporate new goals and 

needs of the District for the coming five-year period.  Staff will present an update to the 

Board each year for consideration and input and that sets more detailed expectations 

and strategic goals for the District for the coming fiscal year and more general goals for 

the four years following so that it is a rolling five-year plan. 

 

7.4 Emergency Preparedness and Response 

It is a mission critical function of the District to be prepared for and respond to 

emergencies to prevent or minimize disruption of service, minimize risk of loss, and 

keep the essential services of water and wastewater available to the community.  The 

District has established various tools for emergency preparedness.  The District 

maintains an Emergency Response Plan and Operation and Maintenance Procedures 

Manual, which includes an Emergency/Disaster Response Plan having an objective of 

continuing minimum service levels and mitigating the public health risks from drinking 

water contamination that may occur during a disaster or other emergency event.  The 

District maintains a working relationship with the San Benito County Office of 

Emergency Services and routinely attends emergency training events.  District staff is 

trained in the National Incident Management System (NIMS) and the Standard 

Emergency Management System (SEMS). 

 

The District has a Sanitary Sewer System Management Plan, which entails a Sanitary 

Sewer Spill Contingency Plan including preventative maintenance activities designed 
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to prevent overflows and response procedures in the event of an overflow.  This plan is 

maintained and updated in accordance with the requirements of the RWQCB.  

 

These emergency plans are updated annually as required by CDPH and RWQCB and 

District personnel receive routine and regular training on emergency procedures 

including detailed review and familiarization with these emergency plans. 
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Table 1 – The Strategic Plan “At a Glance” 
 

Strategic Objective Strategic Elements Completion 
(Fiscal year) 

1.0  Water Management 

 
1.1  Water Capital Improvement Plan 

See Table on 
Page 13 

1.2  Water System Maintenance Plan Ongoing 

1.3  Conservation Programs Ongoing 

1.4  Water Connections with City of Hollister FY 13/14 

1.5  Water System Capital Repair and 
Replacement 

Ongoing 

1.6  Inter-Agency Water Supply Agreements  FY 12/13 

2.0  Wastewater Services 

 
2.1  Wastewater Capital Improvement Plan 

See Table on 
Page 24 

2.2  Wastewater System Maintenance Plan Ongoing 

2.3  Wastewater Treatment Plant Operation and 
Regulatory Compliance 

Ongoing 

2.4  Recycled Water Plan FY 15/16 

2.5  Capital Repair and Replacement Ongoing 

3.0  Financial Planning  

 
3.1  Budget Development and Communication Ongoing 

3.2  Five-Year Capital Budget FY 12/13 

3.3  Reserve Policy Implementation FY 12/13 

3.4  Investment Policy Implementation FY 12/13 

3.5  Financial Audit Annual 
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Strategic Objective Strategic Elements Completion 
(Fiscal year) 

4.0  Public Relations 

 
4.1  Public Outreach & Education Ongoing 

4.2  Web Site Enhancements Ongoing 

4.3  Community Groups Ongoing 

4.4  Industry Relations Ongoing 

5.0  Strategic Partnerships 

 5.1  Hollister Urban Area Water & Wastewater 
Master Plan 

See Table on 
Page 38 

5.2  Water Rate & Capacity Fees with City of 
Hollister 

FY 12/13 

5.3  Regional Coordination of Public 
Infrastructure, Operations, and Equipment 

Ongoing 

5.4  Mutual Aid FY 13/14 

6.0  Organizational Health and Personnel 

 
6.1  Workforce Succession Plan FY 12/13 

6.2  Recruit and Retain High Performing 
Workforce 

FY 12/13 

6.3  Employee Training and Development Ongoing 

6.4  Compensation Studies Bi-Annual 

7.0  Administrative Management 

 
7.1  District Policy and Procedures Ongoing 

7.2  Improve Administrative Processes Ongoing 

7.3  Annual Update of Strategic Plan May 2013 

7.4  Emergency Preparedness and Response Ongoing 
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I.  IMPORTANT PROVISIONS OF THE 1999 LAW 

 
In 1999, the Legislature enacted a law that allows many public agencies to require 

licensed contractors that wish to bid for public works jobs to “pre-qualify” for the right to bid on 
a specific public works project, or on public works project undertaken by a public agency during 
a specified period of time.  Public Contract Code section 20101 has the relevant provisions; it 
was enacted as part of Assembly Bill 574.  
 
 The law applies to all cities, counties, and special districts but does not apply to K-12 school 
districts (which have similar authority to create pre-qualification procedures, described in Public 
Contract Code section 20111.5, which was enacted in 1997).1 
 
 The law does not require any public agency to adopt a pre-qualification system.  Instead, it 
authorizes every public agency to adopt a pre-qualification system, and describes certain 
requirements that must be met (described below), if a public agency chooses to adopt such a system. 
 
 In fact, the 1999 law allows a public agency to establish two different kinds of pre-
qualification procedures for public works projects.  The law allows a public agency to establish a 
pre-qualification procedure linked to a single project (Section 20101[d]).  Or, the public agency may 
adopt a procedure by which a contractor may qualify to bid on projects which are put out for bid by 
that agency for a period of one year after the date of initial pre-qualification. (Section 20101[c]). 
 
 The law requires every public agency that creates either kind of pre-qualification 
procedure to:  

 
(1) use a “standardized questionnaire and financial statement in a form specified by the 

public entity”(Section 20101[a]); 
 
(2) adopt and apply a uniform system of rating bidders on objective criteria, on the basis 

of the completed questionnaires and financial statements (Section 20101[b]); 
 
(3) create an appeal procedure, by which a contractor that is denied pre-qualification may 

seek a reversal of that determination. (Section 20101[d]).  
 
II.  ROLE OF THE DEPARTMENT OF INDUSTRIAL RELATIONS 

 
AB 574 required the Department of Industrial Relations (DIR) to “develop model guidelines 

for rating bidders, and draft the standardized questionnaire.”  It required DIR to “consult with 
affected public agencies, cities and counties, the construction industry, the surety industry, and other 
interested parties.” 

 

                                                           
1 Community College Districts also have specific authority to carry out prequalification procedures, in Public 
Contract Code section 20651.5, enacted in 1998.  Community College Districts may also be covered by AB 574, 
since they are not specifically exempted.   
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From January through October 2000, DIR held a series of meetings in Sacramento with 
representatives of public agencies and other interested parties.  Each meeting was attended by 
more than 25 representatives of interested parties.  All told, more than 60 people participated in 
at least one such meeting, and most representatives participated in more than one.  Contractors, 
public agencies both large and small, and associations of each were well represented throughout 
the series of meetings.  DIR’s initial draft of a questionnaire was revised after each meeting, and 
each revised draft was discussed at the next meeting, leading to additional revisions.  Eventually, 
there was widespread consensus that the model questionnaire provided in this package offers a 
system of rating bidders based on objective criteria, and a useful and appropriate series of 
questions. 

 
In addition, DIR, in compliance with the 1999 legislation, created model guidelines for 

rating bidders.  The model rating system also is included in this package.   
 
III.  AN OVERVIEW OF THE DOCUMENTS IN THIS PACKAGE 

 
Included in this package are: 
 
1. A model questionnaire to be sent to contractors.  The questionnaire includes spaces 

for answers to be provided by the contractors, with the forms to be returned to the public agency.2   
As required by the legislation, the information provided to the public agency by the contractors, 
other than the names, addresses and contractor license numbers of the contractors applying – is to be 
kept confidential  

 
2. A model scoring system, for rating the answers given by the contractors and by the 

references.  Note: the documents provided here by DIR are designed to collect the information that a 
public agency will need to carry out a pre-qualification procedure, and the DIR has proposed a 
rating system.  Each public agency, however, is free to devise its own “uniform system of rating 
prospective bidders . . . based on objective criteria.”  That is, each public agency may determine its 
own scoring system and its own passing scores for different portions of the questionnaire and for the 
interviews. 

 
3. A model series of questions to be used by representatives of the public agency when 

interviewing persons who are identified by contractors as their “references” – owners of projects 
that have been completed by each contractor in the recent past. 

 
4. DIR’s suggestions for procedures to be used for conducting the reference interviews. 
 
5. Two alternative forms: model announcements of pre-qualification procedures.  Each 

is a summary and explanation of the pre-qualification procedure, prepared primarily for licensed 
contractors, although available for the general public as well.  There are two slightly different 
versions of this document: one explains the pre-qualification procedure linked to a single project,3 

                                                           
2 The documents included in this package can be found at the Department of Industrial Relations web site, 
www.dir.ca.gov.  Click on “Data bases.” 
3 The explanation included in this document assumes that the prequalification procedure is taking place after the 
RFP or project announcement is published.  A public agency may choose, instead, to have the prequalification 
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while the other explains the procedure of pre-qualification valid for a year and for more than one 
project. 

 
6. A list of sources of information that may be used by a public agency to verify the 

accuracy of many of the answers given by the contractors to the questions on the questionnaire.4 
 

IV.  APPEAL PROCEDURE 
 
Section 20101(d) requires every public agency that requires prospective bidders to 

prequalify pursuant to this law to establish “a process that will allow prospective bidders to 
dispute their proposed prequalification rating prior to the closing time for receipt of bids.”  The 
appeal process must include written notification by the public agency of the basis for the 
prospective bidder’s disqualification “and any supporting evidence that has been received from 
others or adduced as a result of an investigation by the public entity.” (section 20101[d][1]). The 
prospective bidder must be given an opportunity to rebut any evidence used as a basis for 
disqualification and to present evidence to the public entity as to why the prospective bidder 
should be found qualified.” (section 20101[d][2]).  The law does not describe the appeal 
procedure in any additional detail; each public agency is free to adopt its own procedures, as 
long as the statutory requirements are met.  As an example, while Part I of the model 
questionnaire includes nine “Essential Requirements for Qualification,” a public agency may 
choose to allow contractors to appeal a disqualification based solely on an answer to a question 
in Part I. 

 
DIR has devised two different schedules for appeal procedures.  One schedule would be 

used in a system for prequalification for a single project. The sequence of steps in this appeal 
procedure are scheduled to allow for an appeal decision at least four business days prior to the 
submission for bids for the single project.  The other schedule for an appeal is applicable to a 
system in which prospective bidders seek prequalification valid for one year, without a link to 
the bidding on a specific project.  These two appeal sequences are described in the explanation 
to contractors (the two documents referred to in paragraph 5, above).   

 
Each public agency should be certain that it distributes to licensed contractors only the 

description that is appropriate for the prequalification procedures that are in use. 
  

There are a number of laws and court decisions that affect the nature of an appeal hearing 
provided by a public agency.  Each public agency should consult its own attorneys for advice in this 
area.  
 
                                                                                                                                                                                           
procedure start and end prior to the solicitation of bids for the specific project.  If that is the case, the public agency 
would have to modify the document offered here to explain the sequence of events. 
4 A CAUTIONARY NOTE: The information that will be given to public agencies by contractors seeking pre-
qualification is provided under oath, with the understanding that the intentional providing of false information is, in 
itself, grounds for disqualification. We expect that the information given should be and will be accepted at face value 
in most instances.  Our list of sources of information available to the public is provided for use in the few instances 
in which a public agency reviewing the answers given in a questionnaire has specific reason to believe that one or 
more answers should be verified  in this manner.   
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V.  APPLICATION OF THE PUBLIC RECORDS ACT 
 
AB 574 provides that “The questionnaires and financial statements shall not be public 

records and shall not be open to public inspection; however, records of the names of contractors 
applying for prequalification status shall be public records subject to disclosure” under the Public 
Records Act. (Section 20101[a]).  The model questionnaire forms provided by DIR indicate that the 
cover page of each questionnaire is a public record, and that all other pages of the questionnaire are 
not public records.  
 
VI.  WHAT ARE THE LAW’S PROVISIONS REGARDING PREQUALIFICATION 

OF SUBCONTRACTORS? 
 
Public agencies are not required to pre-qualify sub-contractors, nor are public agencies 

prohibited from doing so.  Section 20101(f) says:  
 
Nothing in this section shall preclude the awarding agency from prequalifying or 
disqualifying a subcontractor. The disqualification by an awarding agency does not 
disqualify an otherwise prequalified [general] contractor. 
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MODEL PRE-QUALIFICATION 
QUESTIONNAIRE 
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CONTACT INFORMATION         
       
 
Firm Name:       Check One:   Corporation 

        (as it appears on license)      Partnership 
          Sole Prop. 
 
Contact Person:          
 
Address:           
 
Phone:       Fax:      
 
If firm is a sole proprietor or partnership:  
 
Owner(s) of Company         
 
Contractor’s License Number(s):  
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PART I. ESSENTIAL REQUIREMENTS FOR QUALIFICATION 
 

Contractor will be immediately disqualified if the answer to any of questions 1 through 
5 is “no.”5 

 
Contractor will be immediately disqualified if the answer to any of questions 6, 7, 8 or 
9 is “yes.”6 If the answer to question 8 is “yes,” and if debarment would be the sole 
reason for denial of pre-qualification, any pre-qualification issued will exclude the 
debarment period.   

 
 
1. Contractor possesses a valid and current California Contractor’s license for the project or 

projects for which it intends to submit a bid.  
   Yes   No 
 
2. Contractor has a liability insurance policy with a policy limit of at least  $1,000,000 per 

occurrence and $2,000,000 aggregate.  
   Yes   No 
 
3.  Contractor has current workers’ compensation insurance policy as required by the Labor 

Code or is legally self-insured pursuant to Labor Code section 3700 et. seq.   
  Yes   No  Contractor is exempt from this requirement, because it has no 

employees 
 

4. Have you attached your latest copy of a reviewed or audited financial statement with 
accompanying notes and supplemental information.7 

   Yes   No 
 
NOTE:  A financial statement that is not either reviewed or audited is not acceptable.  
A letter verifying availability of a line of credit may also be attached; however, it will 
be considered as supplemental information only, and is not a substitute for the 
required financial statement. 

 
5. Have you attached a notarized statement from an admitted surety insurer  (approved by the 

California Department of Insurance) and authorized to issue bonds in the State of California, 
which states: (a) that your current bonding capacity is sufficient for the project for which 

                                                           
5 A “no” answer to Question 4 will not be disqualifying if the contractor is exempt from complying with 

Question 4, for reasons explained in footnote 7.  
6  A contractor disqualified solely because of a “Yes” answer given to question 6, 7, or 9 may appeal the 

disqualification and provide an explanation of the relevant circumstances during the appeal procedure. 
7  Public Contract Code section 20101(e) exempts from this requirement a contractor who has qualified as a 

small business pursuant to Government Code section 14837(d)(1), if the bid is “no more than 25 per cent of the 
qualifying amount provided in section 14837(d)(1).”  As of January 1, 2001, the qualifying amount is $10 million, 
and 25 per cent of that amount, therefore, is $2.5 million.   



 

 9

you seek pre-qualification if you are seeking pre-qualification for a single project; or (if you 
are seeking pre-qualification valid for a year) (b) your current available bonding capacity?8 

   Yes   No 
NOTE:  Notarized statement must be from the surety company, not an agent or 
broker. 

 
6.  Has your contractor’s license been revoked at any time in the last five years?    
   Yes   No 
 
7. Has a surety firm completed a contract on your behalf, or paid for completion because your 

firm was default terminated by the project owner within the last five (5) years? 
   Yes   No 
 
8.  At the time of submitting this pre-qualification form, is your firm ineligible to bid on or be 

awarded a public works contract, or perform as a subcontractor on a public works contract, 
pursuant to either Labor Code section 1777.1 or Labor Code section 1777.7? 

   Yes   No 
 If the answer is “Yes,” state the beginning and ending dates of the period of debarment:  
 
      
 
9.  At any time during the last five years, has your firm, or any of its owners  or officers been 

convicted of a crime involving the awarding of a contract of a government construction 
project, or the bidding or performance of a government contract?  

   Yes   No 
 

                                                           
8  An additional notarized statement from the surety may be requested by Public Entity at the time of 

submission of a bid, if this pre-qualification package is submitted more than 60 days prior to submission of the bid.   
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PART II. ORGANIZATION, HISTORY, ORGANIZATIONAL PERFORMANCE, 
COMPLIANCE WITH CIVIL AND CRIMINAL LAWS 

 
A. Current Organization and Structure of the Business 
 
For Firms That Are Corporations: 
 
1a.  Date incorporated :    
1b. Under the laws of what state:    
1c. Provide all the following information for each person who is either (a) an officer of the 

corporation (president, vice president, secretary, treasurer), or (b) the owner of at least ten 
per cent of the corporation’s stock.   

Name Position Years with Co. % Ownership Social Security # 
     
     
     
     
     

 
1d.  Identify every construction firm that any person listed above has been associated with (as 

owner, general partner, limited partner or officer) at any time during the last five years.  
NOTE: For this question, “owner” and “partner” refer to ownership of ten per cent or 
more of the business, or 10 per cent or more of its stock, if the business is a 
corporation.  

 
Person’s Name 

 
Construction Firm 

Dates of Person’s Participation 
with Firm 

   
   
   
   
 
For Firms That Are Partnerships: 
 
1a. Date of formation: __________________  
1b.  Under the laws of what state: __________ 
1c.  Provide all the following information for each partner who owns 10 per cent or more of the 

firm.   
 
Name Position Years with Co. % Ownership Social Security # 
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1d.  Identify every construction company that any partner has been associated with (as owner, 
general partner, limited partner or officer) at any time during the last five years.  
NOTE: For this question, “owner” and “partner” refer to ownership of ten per cent or 
more of the business, or ten per cent or more of its stock, if the business is a 
corporation.  

 
Person’s Name 

 
Construction Company 

Dates of Person’s Participation 
with Company 

   
   
   
   
 
For Firms That Are Sole Proprietorships: 
 
1a. Date of commencement of business.     
1b. Social security number of company owner.      
1c. Identify every construction firm that the business owner has been associated with (as owner, 

general partner, limited partner or officer) at any time during the last five years.  
NOTE: For this question, “owner” and “partner” refer to ownership of ten per cent or 
more of the business, or ten per cent or more of its stock, if the business is a 
corporation.  

 
Person’s Name 

 
Construction Company 

Dates of Person’s Participation 
with Company 

   
   
   
   
 
For Firms That Intend to Make a Bid as Part of a Joint Venture: 
 
1a. Date of commencement of joint venture.     
1b. Provide all of the following information for each firm that is a member of the joint venture 

that expects to bid on one or more projects: 
Name of firm % Ownership of Joint Venture 
  
  
  
  

 
 
B.  History of the Business and Organizational Performance 
 
2. Has there been any change in ownership of the firm at any time during the last three years?   

NOTE: A corporation whose shares are publicly traded is not required to answer this 
question. 
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   Yes   No 
 If “yes,” explain on a separate signed page. 
  
3. Is the firm a subsidiary, parent, holding company or affiliate of another construction firm?  

NOTE:  Include information about other firms if one firm owns 50 per cent or more of 
another, or if an owner, partner, or officer of your firm holds a similar position in 
another firm. 

  Yes    No 
 If “yes,” explain on a separate signed page. 
  
4. Are any corporate officers, partners or owners connected to any other construction firms. 
 NOTE:  Include information about other firms if an owner, partner, or officer of your 

firm holds a similar position in another firm.  
   Yes   No 
 If “yes,” explain on a separate signed page. 
 
5.  State your firm’s gross revenues for each of the last three years: 
 
             
 
6. How many years has your organization been in business in California as a contractor under 

your present business name and license number?     years 
 
7. Is your firm currently the debtor in a bankruptcy case? 
   Yes   No 

If “yes,” please attach a copy of the bankruptcy petition, showing the case number, and the 
date on which the petition was filed.  
 

8. Was your firm in bankruptcy at any time during the last five years?  (This question refers 
only to a bankruptcy action that was not described in answer to question 7, above)   

   Yes   No 
 

 If “yes,” please attach a copy of the bankruptcy petition, showing the case number and 
the date on which the petition was filed, and a copy of the Bankruptcy Court’s discharge 
order, or of any other document that ended the case, if no discharge order was issued.  
 

Licenses 
 
9. List all California construction license numbers, classifications and expiration dates of 

the California contractor licenses held by your firm:  
 ________________________________________________ 
 
 ________________________________________________   
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10. If any of your firm’s license(s) are held in the name of a corporation or  partnership,  list 
below the names of the qualifying individual(s) listed on the CSLB records who meet(s) the 
experience and examination requirements for each license.  

 ________________________________________   
 
 ________________________________________  
 
11. Has your firm changed names or license number in the past five years? 
   Yes   No 

If “yes,” explain on a separate signed page, including the reason for the change. 
 
12. Has any owner, partner or (for corporations:) officer of your firm operated a construction 

firm under any other name in the last five years?  
   Yes   No 

If “yes,” explain on a separate signed page, including the reason for the change. 
   
13. Has any CSLB license held by your firm or its Responsible Managing Employee (RME) 

or Responsible Managing Officer (RMO) been suspended within the last five years?  
   Yes   No 
 If “yes,” please explain on a separate signed sheet. 
 
Disputes   
 
14. At any time in the last five years has your firm been assessed and paid liquidated 

damages after completion of a project under a construction contract with either a public 
or private owner? 

  Yes   No 
If yes, explain on a separate signed page, identifying all such projects by owner, owner’s 
address, the date of completion of the project, amount of liquidated damages assessed and 
all other information necessary to fully explain the assessment of liquidated damages. 

 
15. In the last five years has your firm, or any firm with which any of your company’s owners, 

officers or partners was associated, been debarred, disqualified, removed or otherwise 
prevented from bidding on, or completing, any government agency or public works project 
for any reason? 
NOTE:  “Associated with” refers to another construction firm in which an owner, 
partner or officer of your firm held a similar position, and which is listed in response 
to question 1c or 1d on this form. 

  Yes   No 
If “yes,” explain on a separate signed page.  State whether the firm involved was the firm 
applying for pre-qualification here or another firm.  Identify by name of the company, the 
name of the person within your firm who was associated with that company, the year of the 
event, the owner of the project, the project and the basis for the action. 

 
16. In the last five years has your firm been denied an award of a public works contract based on 

a finding by a public agency that your company was not a responsible bidder?   
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  Yes   No 
If “yes,” explain on a separate signed page.  Identify the year of the event, the owner, the 
project and the basis for the finding by the public agency. 

  
*   *   *   *   * 

 NOTE: The following two questions refer only to disputes between your firm and the 
owner of a project. You need not include information about disputes between your 
firm and a supplier, another contractor, or subcontractor.  You need not include 
information about “pass-through” disputes in which the actual dispute is between a 
sub-contractor and a project owner.  Also, you may omit reference to all disputes 
about amounts of less than $50,000. 

 
17. In the past five years has any claim against your firm concerning your firm’s work on a 

construction project been filed in court or arbitration? 
  Yes   No 

 If “yes,” on separate signed sheets of paper identify the claim(s) by providing the project 
name, date of the claim, name of the claimant, a brief description of the nature of the 
claim, the court in which the case was filed and a brief description of the status of the 
claim (pending or, if resolved, a brief description of the resolution). 

 
18. In the past five years has your firm made any claim against a project owner concerning 

work on a project or payment for a contract and filed that claim in court or arbitration? 
  Yes   No 

If “yes,” on separate signed sheets of paper identify the claim by providing the project 
name, date of the claim, name of the entity (or entities) against whom the claim was filed, 
a brief description of the nature of the claim, the court in which the case was filed and a 
brief description of the status of the claim (pending, or if resolved, a brief description of 
the resolution). 
 

*   *   *   *   * 
 

19. At any time during the past five years, has any surety company made any payments on 
your firm’s behalf as a result of a default, to satisfy any claims made against a 
performance or payment bond issued on your firm’s behalf, in connection with a 
construction project, either public or private? 

  Yes   No 
 
If “yes,” explain on a separate signed page the amount of each such claim, the name and 
telephone number of the claimant, the date of the claim, the grounds for the claim, the 
present status of the claim, the date of resolution of such claim if resolved, the method by 
which such was resolved if resolved, the nature of the resolution and the amount, if any, 
at which the claim was resolved. 
 

20. In the last five years has any insurance carrier, for any form of insurance,  refused to renew 
the insurance policy for your firm? 

  Yes   No 
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If “yes,” explain on a separate signed page.  Name the insurance carrier, 
the form of insurance and the year of the refusal. 
 

Criminal Matters and Related Civil Suits 
 
21. Has your firm or any of its owners, officers or partners ever been found liable in a civil 

suit or found guilty in a criminal action for making any false claim or material 
misrepresentation to any public agency or entity?   

  Yes   No 
If “yes,” explain on a separate signed page, including identifying who was involved, the 
name of the public agency, the date of the investigation and the grounds for the finding. 

 
22. Has your firm or any of its owners, officers or partners ever been convicted of a crime 

involving any federal, state, or local law related to construction? 
  Yes   No 

If “yes,” explain on a separate signed page, including identifying who was involved, the 
name of the public agency, the date of the conviction and the grounds for the conviction. 
 

23. Has your firm or any of its owners, officers or partners ever been convicted of a federal 
or state crime of fraud, theft, or any other act of dishonesty?  

 
  Yes   No 

If “yes,” identify on a separate signed  page the person or persons convicted, the court (the 
county if a state court, the district or location of the federal court), the year and the criminal 
conduct. 

 
Bonding 
 
24. Bonding capacity: Provide documentation from your surety identifying the following: 

 
Name of bonding company/surety: ________________________________ 

  
Name of surety agent, address and telephone number: 
 

           
 
25. If your firm was required to pay a premium of more than one per cent for a performance 

and payment bond on any project(s) on which your firm worked at any time during the 
last three years, state the percentage that your firm was required to pay.  You may 
provide an explanation for a percentage rate higher than one per cent, if you wish to do 
so.  
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26. List all other sureties (name and full address) that have written bonds for your firm during 
the last five years, including the dates during which each wrote the bonds: 

 
          
 
          
 
          
 
          
 

27. During the last five years, has your firm ever been denied bond coverage by a surety 
company, or has there ever been a period of time when your firm had no surety bond in 
place during a public construction project when one was required? 

  Yes   No 
If yes, provide details on a separate signed sheet indicating the date when your firm was 
denied coverage and the name of the company or companies which denied coverage; and 
the period during which you had no surety bond in place.  
 

C.  Compliance with Occupational Safety and Health Laws and with Other Labor 
Legislation Safety 

 
28. Has CAL OSHA cited and assessed penalties against your firm for any “serious,” 

“willful” or “repeat” violations of its safety or health regulations in the past five years?   
  

NOTE: If you have filed an appeal of a citation, and the Occupational Safety and 
Health Appeals Board has not yet ruled on your appeal, you need not include 
information about it. 

  Yes   No 
If “yes,” attached a separate signed page describing the citations, including information 
about the dates of the citations, the nature of the violation, the project on which the 
citation(s) was or were issued, the amount of penalty paid, if any. If the citation was 
appealed to the Occupational Safety and Health Appeals Board and a decision has been 
issued, state the case number and the date of the decision.   

 
29. Has the federal Occupational Safety and Health Administration cited and assessed 

penalties against your firm in the past five years?   
NOTE: If you have filed an appeal of a citation and the Appeals Board has not yet 
ruled on your appeal, or if there is a court appeal pending, you need not include 
information about the citation. 

  Yes   No 
 If “yes,”  attach a separate signed page describing each citation. 
 
30.  Has the EPA or any Air Quality Management District or any Regional Water Quality 

Control Board cited and assessed penalties against either your firm or the owner of a 
project on which your firm was the contractor, in the past five years?   
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NOTE: If you have filed an appeal of a citation and the Appeals Board has not yet 
ruled on your appeal, or if there is a court appeal pending, you need not include 
information about the citation. 

   Yes   No 
 If “yes,” attach a separate signed page describing each citation. 
  
31. How often do you require documented safety meetings to be held for construction 

employees and field supervisors during the course of a project? 
 

     
 
 
32.  List your firm’s Experience Modification Rate (EMR) (California workers’ 
 compensation insurance) for each of the past three premium years:  

NOTE: An Experience Modification Rate is issued to your firm annually by your 
workers’ compensation insurance carrier.  
 

 Current year:     
 
 Previous year:     
 
 Year prior to previous year:    
 

If your EMR for any of these three years is or was 1.00 or higher you may, if you wish, 
attach a letter of explanation. 
 

33. Within the last five years has there ever been a period when your firm had employees but 
was without workers’ compensation insurance or state-approved self-insurance? 

  Yes    No 
If “yes,” please explain the reason for the absence of workers’ compensation insurance on a 
separate signed page.  If “No,” please provide a statement by your current workers’ 
compensation insurance carrier that verifies periods of workers’ compensation insurance 
coverage for the last five years. (If your firm has been in the construction business for less 
than five years, provide a statement by your workers’ compensation insurance carrier 
verifying continuous workers’ compensation insurance coverage for the period that your 
firm has been in the construction business.)  

 
Prevailing Wage and Apprenticeship Compliance Record 
 
34. Has there been more than one occasion during the last five years in which your firm was 

required to pay either back wages or penalties for your own firm’s failure to comply with the 
state’s prevailing wage laws?  

  
NOTE: This question refers only to your own firm’s violation of prevailing wage laws, 
not to violations of the prevailing wage laws by a subcontractor.   

  Yes   No 
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 If ”yes,” attach a separate signed page or pages, describing the nature of each violation, 
identifying the name of the project, the date of its completion, the public agency for which it 
was constructed; the number of employees who were initially underpaid and the amount of 
back wages and penalties that you were required to pay. 

    
35. During the last five years, has there been more than one occasion in which your own firm 

has been penalized or required to pay back wages for failure to comply with the federal 
Davis-Bacon prevailing wage requirements?  

   Yes   No 
If “yes,” attach a separate signed page or pages describing the nature of the violation, 
identifying the name of the project, the date of its completion, the public agency for 
which it was constructed; the number of employees who were initially underpaid, the 
amount of back wages you were required to pay along with the amount of any penalty 
paid. 

 
36. Provide the name, address and telephone number of the apprenticeship program 

(approved by the California Apprenticeship Council) from whom you intend to request 
the dispatch of apprentices to your company for use on any public work project for which 
you are awarded a contract by [Public Entity].  

 
         
 
         
  
37.  If your firm operates its own State-approved apprenticeship program:  

 
(a) Identify the craft or crafts in which your firm provided apprenticeship training in 

the past year.  
 

(b)  State the year in which each such apprenticeship program was approved, and 
attach evidence of the most recent California Apprenticeship Council approval(s) 
of your apprenticeship program(s).   

  
(c) State the number of individuals who were employed by your firm as apprentices 

at any time during the past three years in each apprenticeship and the number of 
persons who, during the past three years, completed apprenticeships in each craft 
while employed by your firm. 
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38. At any time during the last five years, has your firm been found to have violated any 
provision of California apprenticeship laws or regulations, or the laws pertaining to use of 
apprentices on public works?   
NOTE:  You may omit reference to any incident that occurred prior to January 1, 
1998, if the violation was by a subcontractor and your firm, as general contractor on 
a project, had no knowledge of the subcontractor’s violation at the time they 
occurred.  

  Yes   No 
If “yes,” provide the date(s) of such findings, and attach copies of the Department’s final 
decision(s). 
 

PART III. RECENT CONSTRUCTION PROJECTS COMPLETED 
 
39. Contractor shall provide information about its six most recently completed public works 

projects and its three largest completed private projects within the last three years.9  Names 
and references must be current and verifiable.  Use separate sheets of paper that contain all 
of the following information: 

 
Project Name:          
 

 Location:           
 

Owner:            
 
Owner Contact (name and current phone number):  
 
       
 
       
 
Architect or Engineer:________________________________________ 

 
Architect or Engineer Contact (name and current phone number): 
 
          
 

          
 

Construction Manager (name and current phone number): 
 
       
 

        
 

                                                           
9 If you wish, you may, using the same format, also provide information about other projects that you have 

completed that are similar to the project(s) for which you expect to bid. 
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Description of Project, Scope of Work Performed: 
 
          
 
          
 
Total Value of Construction (including change orders):      

 
Original Scheduled Completion Date:       

 
Time Extensions Granted (number of days):       
 
Actual Date of Completion:        
 
 

* * * * * * * 
 
 I, the undersigned, certify and declare that I have read all the foregoing answers to 
this prequalification questionnaire and know their contents.  The matters stated in the 
questionnaire answers are true of my own knowledge and belief, except as to those matters 
stated on information and belief, and as to those matters I believe them to be true.  I declare 
under penalty of perjury under the laws of the State of California, that the foregoing is 
correct.  
       
 
Dated:      _________________________ 
      (Name) 
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A LIST OF THE SCORABLE QUESTIONS AND THE SCORING INSTRUCTIONS 
 
 The scorable questions arise in three different areas:   

 
(I) History of the business and organizational performance;  

 
(II) Compliance with occupational safety and health laws, workers’ compensation and 

other labor legislation; and  
 

(III) Completion of recent projects and quality of performance.   
 

The interview questions (interviews by the public agency of project managers on projects 
completed recently by the contractor) are included in group III.  In a pre-qualification 
procedure for a single project, this last category would also include a scoring of the 
number of recently completed projects that are similar to the project on which pre-
qualification is at issue.  However, scoring linked to the similarity of past projects would 
probably not be possible or useful if the public agency as part of a procedure to pre-
qualify contractors for an extended period. 

 
Note:  Not all questions in the questionnaire are scorable; some questions simply ask for 

information about the contractor firm’s structure, officers and history.  This document 
includes only those questions that are “scorable.” The question numbers in this document  
are the numbers used in the questionnaire.  Thus, the questions included here begin with 
question number 6, and there are a few breaks in the numerical sequence. 

 
The Scores Needed for Prequalification 

 
To prequalify, a contractor would be required to have a passing grade within each of the 
three large categories referred to above. 
 
For Section I,  “History of the business and organizational performance,”  

 DIR recommends use of a passing score of 57 on this portion of the questionnaire  (of a 
maximum score of 76 on this portion of the questionnaire).  
 
For Section II, Compliance with occupational safety and health laws, workers’ 
compensation and other labor legislation DIR recommends use of a passing score of 38 
on this portion of the questionnaire (of a maximum score of 53 points on this portion of 
the questionnaire).  
 
Section III, Completion of recent projects and quality of performance, includes a series of 
interview questions, and may also include questions about recently completed (public or 
private) construction projects.  For the interview questions, DIR recommends that a 
public agency interview project managers for the owners of two completed projects.    
DIR recommends a scoring system that would allow a maximum score of 120 points for 
each interview.  For these questions, DIR recommends qualification for a contractor 
whose score on each of two interviews is 72 points or more; a denial of pre-qualification 
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for a contractor whose score on either interview is less than 55 points; and an additional 
interview with another reference if the score resulting from one interview is between 55 
points and 72 points. 
 
  DIR makes no recommendation about how to score a contractor’s answers about 
recently completed past projects.  Because of the wide range of projects that a public 
agency may be planning, and the similarly wide range in the skills, abilities, and 
experience that a public agency will consider most important for a pending project, it is 
impossible to propose a useful model scoring system to apply to the answers given about 
a contractor’s completed projects. 
 

 
Questions about History of the Business and Organizational Performance 

(16 questions) 
 

1. How many years has your organization been in business in California as a contractor under 
your present business name and license number?     years 

 
  3 years or more = 2 points    
 4 years = 3 points    5 years = 4 pts. 
 6 years or more  = 5 points 
 
2. Is your firm currently the debtor in a bankruptcy case? 
   Yes   No 

 
“No” = 3 points“       “Yes” = 0 points 
 

3. Was your firm in bankruptcy any time during the last five years?  (This question refers 
only to a bankruptcy action that was not described in answer to question 7, above). 

   Yes   No 
 

“No” = 3 points“       “Yes” = 0 points 

4. Has any CSLB license held by your firm or its Responsible Managing Employee (RME) 
or Responsible Managing Officer (RMO) been suspended within the last five years?  

   Yes   No 
 
 No = 5 points    Yes = 0 points 
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5. At any time in the last five years, has your firm been assessed and paid liquidated 

damages after completion of a project, under a construction contract with either a public 
or private owner? 

  Yes   No 
 
No projects with liquidated damages of more than $50,000, or one project with liquidated 
damages = 5 points. 
 
Two projects with liquidated damages of more than $50,000 = 3 points 

 
Any other answer: no points 
 

6. In the last five years has your firm, or any firm with which any of your company’s owners, 
officers or partners was associated, been debarred, disqualified, removed or otherwise 
prevented from bidding on, or completing, any government agency or public works project 
for any reason? 
NOTE:  “Associated with” refers to another construction firm in which an owner, 
partner or officer of your firm held a similar position, and which is listed in response 
to question 1c or 1d on this form. 

  Yes   No 
  
 No = 5 points       Yes = 0 points 
 
7. In the last five years, has your firm been denied an award of a public works contract based 

on a finding by a public agency that your company was not a responsible bidder? 
  Yes   No 

 
No = 5 points    Yes = 0 points 

*   *   *   *   * 
 NOTE: The following two questions refer only to disputes between your firm and the 

owner of a project. You need not include information about disputes between your 
firm and a supplier, another contractor, or subcontractor.  You need not include 
information about “pass-through” disputes in which the actual dispute is between a 
sub-contractor and a project owner.  Also, you may omit reference to all disputes 
about amounts of less than $50,000. 
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8. In the past five years, has any claim against your firm concerning your firm’s work on a 

construction project, been filed in court or arbitration? 
  Yes   No 

  
 If the firm’s average gross revenue for the last three years was less than  
 $50 million, scoring is as follows: 
  
 5 points for either “No” or “Yes” indicating 1 such instance. 
 3 points for “Yes” indicating 2 such instances.  
 0 points for “Yes” if more than 2 such instances. 
 
 If your firm’s average gross revenue for the last three years was more than $50 

million, scoring is as follows: 
 
 5 points for either “No” or “Yes” indicating 1, 2, or 3 such instances. 
 3 points for “Yes” indicating either 4 or 5 such instances.  
 0 points for “Yes” if more than 5 such instances. 
 
9. In the past five years, has your firm made any claim against a project owner concerning 

work on a project or payment for a contract, and filed that claim in court or 
arbitration? 

  Yes   No 
  
 If your firm’s average gross revenues for the last three years was less than $50 million 

scoring is as follows: 
  
 5 points for either “No” or “Yes” indicating 1 such instance. 
 3 points for “Yes” indicating 2 such instances.  
 0 points for “Yes” if more than 2 such instances. 
 
 If your firm’s average gross revenues for the last three years was more than $50 

million, scoring is as follows: 
 
 5 points for either “No” or “Yes” indicating 1, 2, or 3  such instances. 
 3 points for “Yes” indicating either 4 or 5 such instances.  
 0 points for “Yes” if more than 5 such instances. 
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10. At any time during the past five years, has any surety company made any payments on 

your firm’s behalf as a result of a default, to satisfy any claims made against a 
performance or payment bond issued on your firm’s behalf in connection with a 
construction project, either public or private? 

  Yes   No 
 
 5 points for either “No” or “Yes” indicating 1 such claim. 
 3 points for “Yes” indicating no more than 2 such claims  
 Subtract five points for “Yes” if more than 2 such claims 

 
11. In the last five years, has any insurance carrier, for any form of insurance, refused to 

renew the insurance policy for your firm? 
  Yes   No 

 
 5 points for either “No” or “Yes” indicating 1 such instance. 
 3 points for “Yes” indicating  2 such instances.  
 0 points for “Yes” or if more than 2 such instances. 
 
12. Has your firm, or any of its owners, officers, or partners ever been found liable in a civil 

suit, or found guilty in a criminal action, for making any false claim or material 
misrepresentation to any public agency or entity?   

  Yes   No 
No = 5 points    Yes = subtract 5 points 

13. Has your firm, or any of its owners, officers or partners ever been convicted of a crime 
involving any federal, state, or local law related to construction? 

  Yes   No 
 
No = 5 points    Yes = subtract 5 points 

14. Has your firm or any of its owners, officers or partners ever been convicted of a federal or 
state crime of fraud, theft, or any other act of dishonesty?  

  Yes   No 
 
No = 5 points    Yes = subtract 5 points 
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15. If your firm was required to pay a premium of more than one per cent for a performance 

and payment bond on any project(s) on which your firm worked at any time during the 
last three years, state the percentage that your firm was required to pay.  You may 
provide an explanation for a percentage rate higher than one per cent, if you wish to do 
so.  

 
 __________________% 
 
  5 points if the rate is no more than one per cent 
 3 points if the rate was no higher than 1.10 per cent.  
 0 points for any other answer.  
 
16. During the last five years, has your firm ever been denied bond credit by a surety company, 

or has there ever been a period of time when your firm had no surety bond in place during a 
public construction project when one was required? 

  Yes   No 
 
No = 5 points    Yes = 0 points 

 
Questions about compliance with safety, workers compensation, 

prevailing wage and apprenticeship laws. 
(11 questions) 

 
1. Has CAL OSHA cited and assessed penalties against your firm for any “serious,” “willful” 

or “repeat” violations of its safety or health regulations in the past five years?   
 
Note: If you have filed an appeal of a citation and the Occupational Safety and Health 
Appeals Board has not yet ruled on your appeal, you need not include information 
about it. 

   Yes   No 
 
 If the firm’s average gross revenues for the last three years was less than $50 million, 

scoring is as follows: 
  
 5 points for either “No” or “Yes” indicating 1 such instance. 
 3 points for “Yes” indicating 2 such instances.  
 0 points for “Yes” if more than 2 such instances. 
 

If the firm’s average gross revenues for the last three years was more than $50 million, 
scoring is as follows: 

 
 5 points for either “No” or “Yes” indicating 1, 2, or 3  such instances. 
 3 points for “Yes” indicating either 4 or 5 such instances.  
 0 points for “Yes” if more than 5 such instances. 
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2. Has the federal Occupational Safety and Health Administration cited and assessed 

penalties against your firm in the past five years?   
Note: If you have filed an appeal of a citation and the appropriate appeals Board 
has not yet ruled on your appeal, you need not include information about it. 

  Yes   No 
 If yes, attach a separate signed page describing each citation. 
 
 If the firm’s average gross revenues for the last three years was less than $50 million, 

scoring is as follows:  
  
 5 points for either “No” or “Yes” indicating 1 such instance. 
 3 points for “Yes” indicating 2 such instances.  
 0 points for “Yes” or if more than 2 such instances. 
 
 If the firm’s average gross revenues for the last three years was more than $50  

million, scoring is as follows: 
 
 5 points for either “No” or “Yes” indicating 1, 2, or 3  such instances. 
 3 points for “Yes” indicating either 4 or 5 such instances.  
 0 points for “Yes” if more than 5 such instances. 
 
3.  Has the EPA or any Air Quality Management District or any Regional Water Quality 

Control Board cited and assessed penalties against either your firm or the owner of a 
project on which your firm was the contractor, in the past five years?   
NOTE: If you have filed an appeal of a citation and the Appeals Board has not yet 
ruled on your appeal, or if there is a court appeal pending, you need not include 
information about the citation. 

   Yes   No 
  
  
 If the firm’s average gross revenues for the last three years was less than $50 million, 

scoring is as follows:  
  
 5 points for either “No” or “Yes” indicating 1 such instance. 
 3 points for “Yes” indicating 2 such instances.  
 0 points for “Yes” or if more than 2 such instances. 
 
 If the firm’s average gross revenues for the last three years was more than $50 million, 

scoring is as follows: 
 5 points for either “No” or “Yes” indicating 1, 2, or 3  such instances. 
 3 points for “Yes” indicating either 4 or 5 such instances.  
 0 points for “Yes” if more than 5 such instances. 
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4. How often do you require documented safety meetings to be held for construction 

employees and field supervisors during the course of a project?  
 
______________________ 
 

 3 points for an answer of once each week or more often. 
 0 points for any other answer  
   
5.  List your firm’s Experience Modification Rate (EMR) (California workers’ compensation 

insurance) for each of the past three premium years: 
 NOTE: An Experience Modification Rate is issued to your firm annually by your 

workers’ compensation insurance carrier. 
  
 Current year: ____________________ 
 Previous year: ____________________ 
 Year prior to previous year: ____________________ 

If your EMR for any of these three years is or was 1.00 or higher, you may, if you wish, 
attach a letter of explanation. 
 
NOTE: An Experience Modification Rate is issued to your firm annually by your 
workers’ compensation insurance carrier.  
 
5 points for three-year average EMR of .95 or less 
3 points for three-year average of EMR of more than .95 but no more than 1.00  
0 points for any other EMR 

 
6. Within the last five years, has there ever been a period when your firm had employees but 

was without workers’ compensation insurance or state-approved self-insurance? 
  Yes    No 

 
 5 points for either “No” or “Yes” indicating 1 such instance.  
 0 points for any other answer. 
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7.  Has there been more than one occasion during the last five years on which your firm was 

required to pay either back wages or penalties for your own firm’s failure to comply with the 
state’s prevailing wage laws?  

   Yes   No 
 NOTE:  This question refers only to your own firm’s violation of prevailing wage laws, 

not to violations of the prevailing wage laws by a subcontractor.   
 
 If your firm’s average gross revenues for the last three years was less than $50 million, 

scoring is as follows:  
 
 5 points for either “No,” or “Yes” indicating either 1 or 2 such instance. 
 3 points for “Yes” indicating 3 such instances.  
 0 points for “Yes” and more than 3 such instances. 
 
 If your firm’s average gross revenues for the last three years was more than $50  

million, scoring is as follows: 
 
 5 points for either “No” or “Yes” indicating no more than 4  such instances. 
 3 points for “Yes” indicating either 5 or 6 such instances.  
 0 points for “Yes” and more than 6 such instances. 

 
 8. During the last five years, has there been more than one occasion on which your own firm 

has been penalized or required to pay back wages for failure to comply with the federal 
Davis-Bacon prevailing wage requirements?  

   Yes   No 
 If your firm’s average gross revenues for the last three years was less than $50 million, 

scoring is as follows:  
 
 5 points for either “No,” or “Yes” indicating either 1 or 2 such instance. 
 3 points for “Yes” indicating 3 such instances.  
 0 points for “Yes” and more than 3 such instances. 
 
 If your firm’s average gross revenues for the last three years was more than $50 

million, scoring is as follows: 
 5 points for either “No” or “Yes” indicating no more than 4  such instances. 
 3 points for “Yes” indicating either 5 or 6 such instances.  
 0 points for “Yes” and more than 6 such instances. 
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9.  Provide the name, address and telephone number of the apprenticeship program 

sponsor(s) (approved by the California Division of Apprenticeship Standards) that will 
provide apprentices to your company for use on any public work project for which you 
are awarded a contract by [Public Entity].  

 _____________________________________________________ 
 

 _____________________________________________________ 
 
 5 points if at least one approved apprenticeship program is listed. 
 0 points for any other answer. 
 
10.  If your firm operates its own State-approved apprenticeship program:  

 
(a) Identify the craft or crafts in which your firm provided apprenticeship training in 

the past year.  
 

(b)  State the year in which each such apprenticeship program was approved, and 
attach evidence of the most recent California Apprenticeship Council approval(s) 
of your apprenticeship program(s).   

  
(c) State the number of individuals who were employed by your firm as apprentices 

at any time during the past three years in each apprenticeship and the number of 
persons who, during the past three years, completed apprenticeships in each craft 
while employed by your firm. 

 
   5 points if one or more persons completed an approved apprenticeship while employed 

by your firm. 
 

  0 points if no persons completed an approved apprenticeship while employer by your 
firm.  
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11.  At any time during the last five years, has your firm been found to have violated any 

provision of California apprenticeship laws or regulations, or the laws pertaining to use of 
apprentices on public works?   
NOTE: You may omit reference to any incident that occurred prior to January 1, 
1998 if the violation was by a subcontractor and your firm, as general contractor on 
a project, had no knowledge of the subcontractor’s violation at the time they 
occurred.  

  Yes   No. 
If yes, provide the date(s) of such findings, and attach copies of the Department’s final 
decision(s). 

 
 If your firm’s average gross revenues for the last three years was less than $50  million, 

scoring is as follows:  
 
 5 points for either “No,” or “Yes” indicating either 1 or 2 such instance. 
 3 points for “Yes” indicating 3 such instances.  
 0 points for “Yes” and more than 3 such instances. 
 
 If your firm’s average gross revenues for the last three years was more than $50 

million, scoring is as follows: 
 
 5 points for either “No” or “Yes” indicating no more than 4 such instances. 
 3 points for “Yes” indicating either 5 or 6 such instances.  
 0 points for “Yes” and more than 6 such instances. 
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Questions concerning recent construction projects completed: 

(one question, plus 11 interview questions) 
 
The following question to be scored only where a public agency is undertaking a pre-
qualification procedure valid for a single project only. 
 

1. Contractor shall provide information about its six most recently completed public works 
projects and its three largest completed private projects within the last three years.10  Names 
and references must be current and verifiable.  Use separate sheets of paper that contain all 
of the following information: 

 
Project Name:          

 Location:           
Owner:           
Owner Contact (name and current phone number):  
       
       
 
Architect or Engineer:________________________________________ 

 
Architect or Engineer Contact (name and current phone number): 
         

          
 

Construction Manager (name and current phone number): 
       

        
 

Description of Project, Scope of Work Performed: 
          
          
 
Total Value of Construction (including change orders):     

 
Original Scheduled Completion Date:       

 
Time Extensions Granted (number of days):       
 
Actual Date of Completion:        

 
* * * * * 

 

                                                           
10 If you wish, you may, using the same format, also provide information about other projects that you have 

completed that are similar to the project(s) for which you expect to bid. 
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Scoring of previous projects completed: 
 
For pre-qualification for a single project that may require specific skills and capabilities,  
public agencies may choose to score contractors for the number of similar projects 
completed, and the degree of similarity between past projects and the planned project.  
DIR has not suggested any scoring for this aspect of the pre-qualification process, 
because of the numerous possible variations in both the type of project to be built and the 
points of similarity between the pending project and past projects that may be significant 
to the public agency.  
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MODEL INTERVIEW QUESTIONS 
 

The following questions will be used to interview randomly selected contacts from at least two 
completed projects.  [Public Entity] will conduct the interviews.  No action on the contractor’s 
part is necessary.  These questions are included on the package given to the contractor for 
information only. 
 
The highest possible score is 120 Points.  A score less than 55 points disqualifies a contractor 
from bidding on projects that are proposed by [Public Entity]. A score of between 56 and 72 
indicates the Public Entity should conduct an interview of another contact, that is, a manager of 
another completed project.  A score of 72 or higher on each of two interviews is sufficient for 
pre-qualification.   

 
 
 First, please give a brief description of the project. 
 
1. Are there any outstanding stop notices, liens, or claims by the contractor that are currently 

unresolved on contracts for which notices of completion were recorded more than 120 days 
ago?  (1 point for each is deducted from overall score; maximum amount to be deducted is 5 
points) 

 
2. On a scale of 1-10, with 10 being the best, did the contractor provide adequate personnel?  

(Max. 10 points) 
 
3. On a scale of 1-10, with 10 being the best, did the contractor provide adequate supervision?  

(Max. 10 points) 
 
4. On a scale of 1-10, with 10 being the best, was there adequate equipment provided on the 

job?  (Max. 10 points) 
 
5. On a scale of 1-10, with 10 being the best, was the contractor timely in providing reports 

and other paperwork, including change order paperwork and scheduling updates?  (Max. 10 
points) 

 
6.  On a scale of 1-10, with 10 being the best, did the contractor adhere to the project schedule 

that your [agency] [business] approved? (Max. 10 points) 
 
7. Was the project completed on time? (10 points if the answer is “Yes”). 

Or, if the answer is “no,” on a scale of 1-10, with 10 being the best, to what extent was 
the contractor responsible for the delay in completion? 

 
8. On a scale of 1-10, with 10 being the best, rate the contractor on the timely submission of 

reasonable cost and time estimates to perform change order work. (Max. 10 points) 
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9. On a scale of 1-10, with 10 being the best, rate the contractor on how well the contractor 
performed the work after a change order was issued, and how well the contractor 
integrated the change order work into the existing work.  (Max. 10 points). 

 
10. On a scale of 1-10, with 10 being the best, rate how has the contractor been performing in 

the area of turning in Operation & Maintenance manuals, completing as-built drawings, 
providing required training and taking care of warranty items?  (Max. 10 points) 

 
11. On a scale of 1-10, with 10 being the best, rate the contractor on whether there were an 

unusually high number of claims, given the nature of the project, or unusual difficulty in 
resolving them.  (Max. 10 points) 

 
12. On a scale of 1-10, with 10 being the highest, rate the contractor with respect to timely 

payments by the contractor to either subcontractors or suppliers.  (If the person being 
interviewed knows of no such difficulties, the score on this question should be “10.”)  

 
13. On a scale of 1-10, with 10 being the best, how would you rate the quality of the work 

overall?   (Max. 10 points) 
 
 



 

 38

 

 
 

INSTRUCTIONS FOR PUBLIC 
AGENCIES RE:  

INTERVIEW QUESTIONS  



 

 39

INSTRUCTIONS FOR PUBLIC AGENCIES 
Re:  Interview Questions 

 
The following is meant to assist the public agency to conduct the interviews of the managers of 
projects previously completed (that is, the people who supervised the projects for the project 
owners) by the contractor wishing to pre-qualify.  The interview questions allow qualitative 
review of work performance for contractors who choose to bid and pre-qualify for public works 
contracts.  The interview questions will be used to examine randomly selected contacts from at 
least two completed past projects.   
 
In each question, the person being interviewed is asked to rate a certain aspect of contractor’s 
performance, using a scale of 1 to 10.  The highest possible score is 120 points.  A score of less 
than 55 points disqualifies the contractor from bidding on projects that are proposed by the public 
agency. A score of 72 points or more on each interview is sufficient for a contractor to qualify 
on this portion of the prequalification process.  If the scores resulting from an interview are 
between 55 and 72, the public agency should conduct another interview to collect additional 
information.   
It is possible that the score given to any interview answer may be challenged in an appeal.  
For that reason, be sure to: (a) ask the person being interviewed for specific information or 
details, to explain or substantiate the numerical answer given; and (b) take written notes of 
the information provided.    
 
Selection of the Interviewer: 
 

(a) The public agency should select an individual who is at least moderately well informed 
about public works construction. 

(b) The individual should be unbiased during the interview; this is to ensure accurate 
implementation of the interview questions. 

(c) The individual should not use examples or deviate from the questions unless the project 
manager is unclear and prompts further explanation.  The interviewer should offer additional 
explanation of the questions only if he/she is sure of the intent of the question in the 
interview. 

Locating the respondent to interview: 

(a) The interviewer should attempt to contact a project manager of a past project for the 
interview.  The interviewer should be aware that for one interview to be completed, there 
may be a need to interview multiple individuals.  That is, the interviewer may have to 
contact multiple individuals, such as the project manager concerning the building process, 
and a financial manager for warranty items, assessed liens, and the like. 

(b) Once reached, the interviewer should review the information contained in the questionnaire 
of the past project with the project manager.  That is, review who is being interviewed and 
why (purposes of pre-qualifying for public works), the past project type, completion date, 
and other pertinent information to ensure that the project manager is sure of the project 
he/she is asked to review. 
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Interview Length: 

(a) The interview should take 8-12 minutes, under normal circumstances. 

(b) The interviewer, when contacting the project manager, should convey the expected time 
which it takes to conduct the interview.  This is to ensure the individual is not discouraged 
from taking part in the interview  

Conducting the interviews: 

(a) The interview should examine at least two separate past projects listed in the questionnaire. 

(b)  After the interview is scored, the interviewer should compare the interview score with the 
same contractor’s score on the written questionnaire. If the ratings (overall scores) are far 
apart, the interviewer should conduct at least one/two more interviews to determine how past 
performance should be weighted. 

(c) While conducting the interview, the interviewer should be consistent with the way the 
questions are presented. That is, if the interviewer changes the way questions are presented 
during the review, it could potentially change the way the respondent answers the questions 
and jeopardize the overall scoring. 
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REQUEST FOR PRE-QUALIFICATION OF BIDDERS COMMENCING 
WITH FORTHCOMING PUBLIC WORK BID 

[Pre-qualification procedure begun at the same time as RFP] 
 
Notice is hereby given that [Public Entity] has determined that all bidders on [Name of specific 
project] to be undertaken by the [Public Entity] must be pre-qualified prior to submitting a bid on 
that project.  It is mandatory that all Contractors who intend to submit a bid, fully complete the pre-
qualification questionnaire, provide all materials requested herein, and be approved by [Public 
Entity] to be on the final qualified Bidders list.  No bid will be accepted from a Contractor that has 
failed to comply with these requirements.  If two or more business entities submit a bid as part of a 
Joint Venture,  or expect to submit a bid as part of a Joint Venture, each entity within the Joint 
Venture must be separately qualified to bid. The last date to submit a fully completed questionnaire 
is mm/dd/yy.  [35 days prior to the bid closing date].  Contractors are encouraged to submit pre-
qualification packages as soon as possible, so that they may be notified of omissions of information 
to be remedied or of their pre-qualification status well in advance of the bid advertisement for this 
project. 
 
Answers to questions contained in the attached questionnaire, information about current bonding 
capacity, notarized statement from surety, and the most recent reviewed or audited financial 
statements, with accompanying notes and supplemental information, are required. [Public Entity] 
will use these documents as the basis of rating Contractors in respect to the size and scope of 
contracts upon which each Contractor is qualified to bid. [Public Entity] reserves the right to check 
other sources available. [Public Entity’s] decision will be based on objective evaluation criteria. 
   
[Public Entity] reserves the right to adjust, increase, limit, suspend or rescind the pre-qualification 
rating based on subsequently learned information. Contractors whose rating changes sufficient to 
disqualify them will be notified, and given an opportunity for a hearing consistent with the hearing 
procedures described below for appealing a pre-qualification rating. 
 
While it is the intent of the pre-qualification questionnaire and documents required therewith to 
assist [Public Entity] in determining bidder responsibility prior to bid and to aid [Public Entity] in 
selecting the lowest responsible bidder, neither the fact of pre-qualification, nor any pre-
qualification rating, will preclude [Public Entity] from a post-bid consideration and determination of 
whether a bidder has the quality, fitness, capacity and experience to satisfactorily perform the 
proposed work, and has demonstrated the requisite trustworthiness.  
 
The pre-qualification packages should be submitted under seal and marked “CONFIDENTIAL” to 
_______________________ [address].   
 
The pre-qualification packages (questionnaire answers and financial statements) submitted by 
Contractors are not public records and are not open to public inspection.   All information provided 
will be kept confidential to the extent permitted by law.  However, the contents may be disclosed to 
third parties for purpose of verification, or investigation of substantial allegations, or in the appeal 
hearing.   State law requires that the names of contractors applying for pre-qualification status shall 
be public records subject to disclosure, and the first page of the questionnaire will be used for that 
purpose.  
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Each questionnaire must be signed under penalty of perjury in the manner designated at the end of 
the form, by an individual who has the legal authority to bind the Contractor on whose behalf that 
person is signing.  If any information provided by a Contractor becomes inaccurate, the Contractor 
must immediately notify [Public Entity] and provide updated accurate information in writing, under 
penalty of perjury. 
 
[Public Entity] reserves the right to waive minor irregularities and omissions in the information 
contained in the pre-qualification application submitted, to make all final determinations, and to 
determine at any time that the pre-qualification procedures will not be applied to a specific future 
public works project.   
 
Contractors may submit pre-qualification packages during regular working hours on any day that 
the offices of Public Entity are open.  Contractors who submit a complete pre-qualification package 
will be notified of their qualification status no later than ten business days after submission of the 
information.  
 
[Public Entity] may refuse to grant pre-qualification where the requested information and materials 
are not provided, or not provided by mm/dd/yy  [date specified in first paragraph – 35 days before 
bid closing]  There is no appeal from a refusal for an incomplete or late application, but re-
application for a later project is permitted.  The closing time for bids will not be changed in order to 
accommodate supplementation of incomplete submissions, or late submissions. 
 
Where a timely and completed application results in a rating below that necessary to pre-qualify, an 
appeal can be made. An appeal is begun by the Contractor delivering notice to [Public Entity] of its 
appeal of the decision with respect to its pre-qualification rating, no later than ten business days 
prior to the closing time for the receipt of bids for this public works project.  Without a timely 
appeal, the Contractor waives any and all rights to challenge the decision of [Public Entity], whether 
by administrative process, judicial process or any other legal process or proceeding.  
 
If the Contractor gives the required notice of appeal and requests a hearing, the hearing shall be 
conducted so that it is concluded no later than five business days after Public Entity’s receipt of the 
notice of appeal, and no later than five business days prior to the last date for the receipt of bids on 
the project.  The hearing shall be an informal process conducted by a panel to whom the [governing 
body of Public Entity] has delegated responsibility to hear such appeals (the “Appeals Panel”).   At 
or prior to the hearing, the Contractor will be advised of the basis for [Public Entity’s] pre-
qualification determination.  The Contractor will be given the opportunity to present information 
and present reasons in opposition to the rating.  Within one day after the conclusion of the hearing, 
the Appeals Panel will render its decision. It is the intention of [Public Entity] that the date for the 
submission and opening of bids will not be delayed or postponed to allow for completion of an 
appeal process.  
 

Note: A contractor may be found not pre-qualified for bidding on a specific public 
works contract to be let by Public Entity, or on all contracts to be let by Public Entity 
until the contractor meets Public Entity’s requirements. In addition, a contractor may 
be found not pre-qualified for either: 
 (1) Omission of requested information or 
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 (2) Falsification of information  
 

*  *  *  *  * 
NOTICE: To contractors who are using subcontractors for this job, please be advised that 
Public Entity may require, as to subcontractors, one of the following: 

 
 The qualification of subcontractors in the following crafts or trades, following 

acceptance of your bid, but before the award is made: 
 

________________________  ________________________ 
 

 Pre-qualification of all subcontractors. 
 

 Pre-qualification of subcontractors in certain crafts. 
 

 Post-bid qualification review.  
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ANNOUNCEMENT OF PRE-QUALIFICATION PROCECURES AND OPEN DATES 
FOR ANNUAL PRE-QUALIFICATION 

 
 
Notice is hereby given that on ___________, 2000, the ______________[Public Entity] determined 
that all bidders on public works to be undertaken by the [Public Entity] must be pre-qualified prior 
to submitting bids for public works.  It is mandatory that all Licensed Contractors who intend to 
submit bids fully complete the pre-qualification questionnaire, provide all materials requested 
herein, and be approved by [Public Entity] to be on the final Bidders list.  No bid will be accepted 
from a Contractor that has failed to comply with these requirements.  If two or more business 
entities submit a bid on a project as a Joint Venture, or expect to submit a bid as part of a Joint 
Venture, each entity within the Joint Venture must be separately qualified to bid. 
 
Pre-qualification applications may be submitted four times each year: (1) from January 1 through 
January 10; (2) from April 1 through April 10; (3) from July 1 through July 10; and (4) from 
October 1 through October 10. Contractors who submit a complete pre-qualification package will be 
notified by first class mail of their qualification status, such notice to be mailed no later than fifteen 
business days after submission of the information. 
 
Answers to questions contained in the attached questionnaire, information about current bonding 
capacity on an aggregate and per project limit, notarized statement from surety, and the most recent 
reviewed or audited financial statements, with accompanying notes and supplemental information, 
are required.  [Public Entity] will use these documents as the basis of rating Contractors in respect to 
the size and scope of contracts upon which each Contractor is qualified to bid.  [Public Entity] 
reserves the right to check other sources available.  [Public Entity’s] decision will be based on 
objective evaluation criteria. 
   
Pre-qualification approval will remain valid for one (1) calendar year from the date of notice of 
qualification, except that [Public Entity] reserves the right during that calendar year to adjust, 
increase, limit, suspend or rescind the pre-qualification ratings based on subsequently learned 
information and after giving notice of the proposed action to the Contractor and an opportunity for a 
hearing consistent with the hearing procedures described below for appealing a pre-qualification 
determination. 
 
While it is the intent of the pre-qualification questionnaire and documents required therewith to 
assist  [Public Entity] in determining bidder responsibility prior to the submission of bids and to aid  
[Public Entity] in selecting the lowest responsible bidder, neither the fact of pre-qualification, nor 
any pre-qualification rating, will preclude [Public Entity]  from a post-bid consideration and 
determination on a specific project of whether a bidder has the  quality, fitness, capacity and 
experience to satisfactorily perform the proposed work, and has demonstrated the requisite 
trustworthiness.  Contractors are encouraged to submit pre-qualification packages as soon as 
possible, so that they may be notified of pre-qualification status well in advance of upcoming 
projects. 
 
The pre-qualification packages should be submitted under seal and marked “CONFIDENTIAL” to 
_______________________ [address].   
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The pre-qualification packages (questionnaire answers and financial statements) submitted by 
Contractors are not public records and are not open to public inspection.  All information provided 
will be kept confidential to the extent permitted by law, although the contents may be disclosed to 
third parties for the purpose of verification, investigation of substantial allegations, and in the 
process of an appeal hearing.  State law requires that the names of contractors applying for pre-
qualification status shall be public records subject to disclosure, and the first page of the 
questionnaire will be used for that purpose. 
 
Each questionnaire must be signed under penalty of perjury in the manner designated at the end of 
the form, by an individual who has the legal authority to bind the Contractor on whose behalf that 
person is signing.  If any information provided by a Contractor becomes inaccurate, the Contractor 
must immediately notify [Public Entity] and provide updated accurate information in writing, under 
penalty of perjury. 
 
[Public Entity] reserves the right to waive minor irregularities and omissions in the information 
contained in the pre-qualification application submitted, to make all final determinations, and to 
determine at any time that the pre-qualification procedures will not be applied to a future public 
works project.   
 
A contractor who has submitted a completed application form, and who receives a rating of “not 
qualified” from [Public Entity] may appeal that determination.  There is no appeal from a finding 
that a contractor is not pre-qualified because of a failure to submit required information, but re-
application during one of the designated time periods is permitted.  A contractor may appeal  
[Public Entity’s] decision with respect to its request for pre-qualification, and request a hearing, by 
giving notice to [Public Entity] no later than ten business days after receipt of notice of its 
qualification status.  Unless a Contractor files a timely appeal, the Contractor waives any and all 
rights to challenge the qualification decision of [Public Entity], whether by administrative process, 
judicial process or any other legal process or proceeding.  
 
If the Contractor gives the required notice of appeal and requests a hearing, the hearing shall be 
conducted so that it is concluded no later than ten business days after Public Entity’s receipt of its 
Notice of Appeal.  The hearing so provided shall be an informal process conducted by a panel to 
whom the [governing body of Public Entity] has delegated responsibility to hear such appeals (the 
“Appeals Panel”).  At or prior to the hearing, the Contractor will be advised of the basis for [Public 
Entity’s] pre-qualification determination.  The Contractor will be given the opportunity to present 
information and present reasons in opposition to the pre-qualification determination.  At the 
conclusion of the hearing or no later than one day after completion of the hearing, the Appeals Panel 
will render its decision.  The date for submission and opening of bids for a specific project will not 
be delayed or postponed to allow for completion of an appeal process.  
 

Note: A contractor may be found not pre-qualified for bidding on a specific public 
works contract to be let by Public Agency, or on all contracts to be let by Public 
Agency until the contractor meets Public Agency’s requirements. In addition, a 
contractor may be found not pre-qualified for either: 
 (1) Omission of requested information or 
 (2) Falsification of information   
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* * * * * 

 
NOTICE: To contractors who are using subcontractors for this job, please be advised that 
Public Entity may require, as to subcontractors, one of the following: 

 
 The qualification of subcontractors in the following crafts or trades, following 

acceptance of your bid, but before the award is made: 
 

________________________  ________________________ 
 

 Pre-qualification of all subcontractors. 
 

 Pre-qualification of subcontractors in certain crafts. 
 

 Post-bid qualification review.  
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SOURCES FOR VERIFICATION OF INFORMATION 
GIVEN BY CONTRACTORS 

 
A CAUTIONARY NOTE: The information that will be given to public agencies by 
contractors seeking pre-qualification is provided under oath, with the understanding that 
the intentional providing of false information is, in itself, grounds for disqualification. We 
expect that the information given should be and will be accepted at face value.  The 
following information is provided for use in the few instances in which a public agency 
reviewing the answers given in a questionnaire has specific reason to believe that one or 
more answers should be verified by reference to publicly available information.   

 
Information about a contractor’s license(s) 

(Questionnaire Part I, question 6, and Part II, questions 6 and 9-13) 
 
Names and addresses of licensed contractors, information about the type of license(s) 
issued and the dates when licenses were issued (and certain other information), are  
available from the Contractors’ State Licensing Board (CSLB), 9821 Business Park 
Drive, Sacramento, CA  95827. Telephone number 800-321-2752. The CSLB web site 
for public information is:  www.CSLB.ca.gov.   

 
Information about workers’ compensation insurance 

(Part I, question 3 and Part II, questions 32-33) 
 

Every workers’ compensation insurance carrier issues to each of its insured businesses a 
Certificate of Insurance.  The contractor should be willing to provide a copy upon request. 
 
Each contractor’s Experience Modification Rate for the year should be stated in a letter to 
the contractor from the contractor’s workers’ compensation insurance carrier.  

 
Some large companies are legally self-insured for workers’ compensation, with the consent 
and authorization of the Department of Industrial Relations.  The names of companies that 
are legally self-insured are available from the Department’s Office of Self-Insurance Plans, 
Workers’ Compensation, 2265 Watt Avenue, Suite 1, Sacramento, CA  95825; (916) 483-
3392. 
 
The names of each business’s current and recent workers’ compensation insurance carriers are 
available from the Workers’ Compensation Insurance Reporting Bureau (WCIRB), 575 Market 
Street, San Francisco, telephone (415) 777-0777.    WCIRB is not a public agency but it 
provides information to the public.  It will provide the names of the current and recent workers’ 
compensation insurance carriers of every employer in California, in response to a written 
request, for a fee of $8 for every year for which you seek information. 
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Information about whether surety insurance carriers 
are “admitted” to do business in California 

(Part I, question 5) 
 

The California Department of Insurance will verify whether an insurance carrier is 
“admitted” to issue insurance policies within the State.  The Department has a “Hot-Line” 
number – 800-927-4357, and a web-site from which the information is available: 
www.insurance.ca.gov 

 
Information on disqualification from bidding on public contracts 

(Part I, question 8 and Part II, question 15) 
 

 Information on the identities of contractors that have been disqualified from bidding on 
public works contracts is available from the California Labor Commissioner, Division of 
Labor Standards Enforcement, 455 Golden Gate Avenue, San Francisco, telephone (415) 
703-4810. 

 
Information available from the Secretary of State about corporations 

(Part II, questions 1a-1d, 2-4) 
 

The California Secretary of State has certain current and historical information about all 
corporations that operate in California: dates of incorporation, articles of incorporation, the 
name of the original incorporators, the names of the corporate officers (who are not 
necessarily the corporate stockholders) and an agent for service of process for the 
corporation.  This information is available from the Secretary of State upon written request.  
(Secretary of State, Business Programs Division, 1500 Eleventh Street, Sacramento, CA 
95814. Telephone (916) 653-2121 or 653-1239).  The Secretary of State does not ordinarily 
have a listing of the names of initial stockholders or current stockholders, and that 
information is generally not available in any public record. 

 
Information available from County Clerks about 

partnerships and sole proprietorships 
(Part I, questions 1a-1d,2-4) 

 
Every business, including a partnership, that operates under a “fictitious name” (for 
example, “Ajax Sheet Metal Contractors” or “Smith Brothers Electrical Contractors”) is 
required to file with the County Clerk in the county in which its home office is located a 
“Fictitious Business Name” statement.  This statement will indicate the owner of the 
business, if the business is a sole proprietorship, and the names of partners, if the business is 
a partnership.  The information is available to the public from the County Clerk upon 
request.  A written request may be necessary. 
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Information about bankruptcy proceedings 
(Part II, questions 7 and 8) 

 
Bankruptcy petitions, which include the names of the person or business that is seeking 
protection from the Bankruptcy Court, are available for public inspection at the office of 
the Clerk of each Bankruptcy Court (which are federal courts).  In California, Bankruptcy 
Courts are located in Sacramento, Modesto, Fresno, San Francisco, Oakland, San Jose, 
Los Angeles, Santa Ana, Riverside, and San Diego.  Most documents filed in court in 
bankruptcy proceedings are available for public inspection, at the Bankruptcy Court 
clerk’s office.  Some information on bankruptcy filings may also be available from 
commercial enterprises that collect and sell information from public records).   In 
addition some information about bankruptcy cases filed August 1990 and later is 
available on-line through the “PACER” (Public Access to Court Electronic Records) 
system.  To obtain information from PACER, you must register with the system, and pay 
a fee for the materials obtained.  Call 1-800-676-6856 or you may register online at 
http://pacer.psc.uscourts.gov/. 

 
Information about civil suits and arbitration cases 

(Part II, questions 14, 17 and 18) 
 

Each court keeps records of every civil suit filed in that court, and of the judgments that are 
issued after trials.  However, the exact terms of pre-trial settlements are generally not 
recorded in court files. Documents related to disputes submitted to arbitration are generally 
not available  for public inspection.  Public agencies, however, are required to disclose the 
terms of such settlements, when documents are requested under the California Public 
Records Act.  
 

Information about criminal convictions 
(Part I, question 9, and Part II, questions 21, 22, and 23) 

 
Criminal convictions are a matter of public record.  Each courthouse (in both the federal and 
state court systems) has an index of its own criminal records.  In addition, a few data 
collection businesses have collected criminal conviction information from public records 
throughout the state, and the collected information about particular individuals or businesses 
is available for sale from these private businesses. 

 
Information about Federal court civil and criminal cases 

(Part I, question 9) 
 

Information about federal criminal cases (filed August 1991 and later) and civil cases 
(filed August 1990 and later) is available on-line through the “PACER” (Public Access to 
Court Electronic Records) system.  To obtain information from PACER, you must 
register with the system, and pay a fee for the materials obtained.  Call 1-800-676-6856) 
or you may register online at http://pacer.psc.uscourts.gov/.    
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Information about citations issued for violation of 
industrial safety and health laws 

(Part II, questions 28 and 29) 
 

Information about citations issued by both the federal Occupational Safety and Health 
Administration and the California Division of Occupational Safety and Health (Cal OSHA) 
are available on a web-site maintained by federal OSHA, http://www.osha.gov.   At that 
web site, click on “Library.”  On the Library page, click on “Statistics and Inspection Data.”  
Next, click on “Establishment Search.”  When the next screen appears, enter the name of the 
contractor about whom you seek information in the “Establishment” window.  In the 
“Process” window, enter the number 999999. Click on California in the “State” window.  In 
the “Inspection Date” window, enter “1990.” Then click the submit button.  
 

Information about prevailing wage law violations 
(Part II, question 34) 

 
 Information about recent prevailing wage law violations is available from the 
Division of Labor Standards Enforcement, at 2424 Arden Way, Suite 360, Sacramento, CA 
95825.  A model letter asking for such information is enclosed.   
 

Citations from either Air Quality or Water Quality Board 
for violations of regulations 

(Part II, question 30) 
 

 Information about citations issued by the California Air Resources Board is 
available from that agency under the Public Records Act.  Their address is 2020 L Street, 
Sacramento, CA  95814, or Post Office Box 2815, Sacramento,  95812.  In addition, 
Regional Air Quality Management Districts and Regional Water Quality Control Boards 
throughout the state may issue citations for violation of air quality or water quality 
standards.  Consult the appropriate board in your area for information about how to gather 
appropriate information. 
 

Information about state-approved apprenticeship plans 
and violations of state apprenticeship laws 

(Part II, questions 36-38) 
 

Information about violations of state apprenticeship laws can be obtained from the 
Division of Apprenticeship Standards, 455 Golden Gate Avenue, 8th Floor, Post Office Box 
420603, San Francisco, CA 94142. 
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