
 
 

Date:     11/21/16               

 

Subject:    General Manager Report   
 

Staff Contact: Ralph Felix, General Manager  

 

For the given month, the General Manager participated in the following meetings and events:  

 

1. Tesco Programming Modifications Kick-Off Meeting, October 18, 2016: G.M. Felix, 

Superintendant Goyet and Affinity engineer Carson attended the Tesco kick-off meeting to 

discuss the scope and timeline for the program modifications to our Supervisory Control and 

Data Acquisition (SCADA) system. As you recall, the Tesco proposal presented at the July 

2016 board meeting is based on a proprietary programming modification necessary for our 

SCADA System to query data and generate spreadsheets for reporting purposes and 

compliance.  The topics covered in this meeting were the following: The Interval frequencies 

for the reports should be set up to show 1 minute as the default setting. However, other 

incremental interval selections need to include 15 min, 30 min, 1 hr, and 1 day. We had also 

mentioned that the Excel Report information should reflect the same data reported in 

Inductive Automation and that formulas should be put in place to make numeric calculations. 

For security reasons, we felt that a change log should be created to determine last log in 

identity for system changes. We also discussed that the Programmable Logic Controller 

(PLC) should have a non-operating feature to allow the reports to be accurately presented in 

the event of an out-of-service instrument.  Further, it was brought to Tesco’s attention that 

backups to the SCADA server was a major concern. Currently the data logs have to be 

manually removed to make room for new archived data. As a result, we requested that a 

script be put into the program to make this an automatic function.  It was noted that the 

timeline for completion of the project would be late December 2016. More to Follow.    

   

2. Integrated Regional Water Management Plan Meeting, October 24, 2016: G.M. Felix 

attended the IRWM meeting to get an update on the DWR IRWM Planning Grant Program. 

As mentioned prior, we are in the Prop1 (IRWM) Planning Grant Application phase. On 

August 1, 2016, DWR released 3 documents related to IRWM and Prop 1 funding. These 

included the IRWM Grant Program Guidelines Volume 1- Grant Program Processes, Volume 

2 - IRWM Planning Standards, and the 2016 Planning Grant Proposal Solicitation package 

with competitive awards up to $250K and a 50% cost share. News regarding the awarding of 

funds for IRWM projects is expected to occur in January 2017.  

 

Currently, we are in the midst of conducting a vulnerability assessment to address potential 

effects of climate change on water supply availability, necessary response, and mitigation 

actions to help ensure long-term water supply reliability for the Regional Water Reliability 



Plan (RWRP).  Our proposed IRWM Planning Project will need to meet all 2016 IRWM 

Planning Standards as described in the 2016 IRWM Grant Program Guidelines. This process 

involves summarizing agency information, such as, Urban Water Management Plans 

(UWMPs), Master Plans, and Capital Improvement Plans (CIPs). This will help determine 

the initial Water Budget & Vulnerability Analysis. Along with Prop 1 IRWM funding, a 

review of Prop 84 grant funding took place highlighting RLECWD’s $530K award for Well 

10 Cr6 Treatment project, RWA’s Regional Water Conservation project for $852K, 

Sacramento County Water Agency’s  North Freeway Well Conversion for $214K, and 

Eldorado Irrigation District’s Outingdale Water Intake for $160K.  More to come.   

   

3. Sacramento Regional Contamination Issues Committee Meeting, October 27, 2016:  

I attended the Sacramento Regional Contamination Issues Committee Meeting where 

discussion took place regarding proper practices for well rehabilitation practices. 

Accordingly, the Sacramento County Environmental Management Department (EMD) is the 

Certified Unified Program Agency and is responsible for enforcement of the hazardous 

materials and waste programs within Sacramento County. EMD has become aware of the 

well rehabilitation process that many water purveyors employ at various well sites within 

Sacramento County. This notice is being provided to the water purveyors throughout 

Sacramento County in order to clarify the hazardous waste requirements.  

 

Each rehabilitation will vary depending on the well and the contractor conducting the rehab. 

The rehabilitations involve placement of various solutions in the well at designated stages in 

the process. For instance, many rehabilitation processes place an acidic solution in the well 

until it no longer functions for its intended purpose. The acidic solution is then removed from 

the well and is typically accumulated and neutralized in a baker tank before disposal to the 

sewer. It is EMD’s determination that these spent solutions meet the definition of a waste 

product when removed from the well. Once determined to be a waste, the next step is to 

make a hazardous waste determination. The waste product having a pH less than or equal to 

2 or greater than or equal to 12.5 is considered hazardous.  Options to consider for proper 

disposal are: utilize a licensed hazardous waste hauler, obtain a permit from the CA Dept. of 

Toxic Substances Control (DTSC) to treat the waste onsite in a Transportable Treatment 

Unit, or recycle the hazardous waste.          

  

4. Twin Rivers School District Deputy Superintendent Bill McGuire, November 7, 2016: As 

mentioned prior, I met with Twin Rivers Unified School District Deputy Superintendent Bill 

McGuire, Twin Rivers School District Board member Bob Bastian and Twin Rivers Director 

Armando Orozco to discuss the option of leasing or purchasing Rio Linda Elementary 

Campus property. In addition, District staff scheduled a walk-thru on August 12, 2016 to see 

if the property was suitable for a new District office. On October 11, 2016, I had a phone 

conversion with Twin Rivers School District Board President Linda Fowler. The 

conversation was pleasant and proactive ending with Ms. Fowler stating that she would reach 

out to Superintendent Steven Martinez regarding the future of the of the Rio Linda School 

property.  More recently, I contacted Bill McGuire on November 8, 2016, to get an update on 

the school property.  Mr. McGuire stated that the school property will be considered surplus 

and that their board plans to hire a consulting firm to determine the value of the property 

along with 14 others sites. It is their intent to sell the school property as a whole. However, I 



did express interest in RLECWD purchasing some parcels. I asked for a timeline and he 

stated approximately 6 months.  More to come.   

 

5. Well 17 Property Acquisition Update, November 10, 2016: Staff continues to work with the 

owner of the property located on U Street and 8th for the potential purchase of 2.5 acres for 

Well 17. The property owner had a list of questions that he wanted the District to respond to. 

Those questions have been answered and the District has provided the owner with a draft 

Right of Entry and Term Sheet Agreement for review of the process. At this point, the owner 

is agreeable and is willing to meet with staff to review draft well 17 site plans and answer 

any further questions. If all goes well, we can move forward with the monitoring well project 

and appraisal.  More to follow.   

 

 

       

Thank you for allowing me to serve the community and district! 

 

Sincerely, 

Ralph Felix 

General Manager 


