
Rio Linda/Elverta Community Water District 

Finance and Administrative Committee Meeting Minutes 

October 9, 2017 

 

Attendees:   Directors Mary Henrici, John Ridilla, and General Manager Mitch Dion were 

present.  

Meeting was called to order by Director Ridilla at 6:30 PM.  

Public Comment. There was no public comment.   

Agenda Items 

1. Review and discuss expenditures of the District for the month of September 2017. 

Director Henrici noted that in the expenditures list the Affinity billing had not been reimbursed 

by the capital improvement fund.  There were no other comments on the expenditures.   All 

other items were in order. 

The committee recommends approval to the full Board of Directors.   

2.  Review and discuss Financial Reports of the District for the month of September 2017. 

Director Henrici expressed concern about the service charge cash flow.   She requested the 

General Manager review the methodology of rate study that was recently performed to see if it 

reflects the District’s current revenue.  All items were in order.  

The committee recommends approval to the full Board of Directors.    

3. Financial Considerations for Strategic Plan. 

GM Dion provided the committee with a few examples of strategic plan documents.  He asked 

the committee to propose a few items that they felt were the most pressing for the District at 

this time so he could focus his attention on these matters.  Both Directors felt that Product 

Quality, Financial Viability, Infrastructure Stability and Water Resource Adequacy were the most 

important items on the sheet provided.  

GM Dion said he would like to have a workshop that discusses Water Resource Planning after 

our Strategic Planning meeting which will be held on October 21, 2017 at 8 a.m.   

 



Directors’ and General Manager comments not on the agenda. 

Director Henrici asked if the District’s transparency certification has been renewed as it appears 

that it has expired.  GM Dion said he had applied for the renewal last week. 

Director Henrici also asked that the pending items list be included in the board packet as it has 

been in the past to help the Board keep track of items that are not completed. 

GM Dion then updated the committee on several projects he is currently working on: 

The compensation study committee selected CPS HR Consulting.  The contract has been 

negotiated and will be awarded once insurance and other details are finalized.  

There was 80 to 90 gallons of oil removed from well #9 and the casing has been videotaped.  

The motor at well 15 has developed a noise that is being investigated. 

There have been 17 leaks over the past month, which have caused a considerable amount of 

overtime.  There was also a leak on Elkhorn Blvd. which required an outside contractor.  2 

valves also broke while being closed for repairs.   

The GM is meeting with El Dorado Water and Power regarding the terms of our agreement. 

The roof on the storage building at the office is currently being repaired. 

GM Dion also reported that the well #14 lot will not be able to be split due to lot size 

requirements for septic tank installation.  

It was noted that the audit will be coming to the committee next month.  

District expansion and alternative water supplies were also discussed. 

 

Meeting adjourned at 8:05 p.m. 

 


